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Modely managementu venkovského kulturniho
a pfirodniho bohatstvi (MOMAr) je projektem
evropského programu Interreg Europe, finan-
covaného Evropskou unii. MOMAr znamena
zapojeni strategického mysleni do wyuZivani
kulturnich a prirodnich pamatek. Project cili na
venkovska Uzemi, ktera se potykaji' s celou Fadou
problémé - vylidrovani, starnuti populace nebo
nedostatecné vyuzivani zdrojd. Nicméné ven-
kovské regiony oplyvaji celou fadou pamatek,
v nékterych pripadech i vyjimecnych pod patro-
naci UNESCO. Tyto pamatky vsak mnohdy po-
stradajf dlouhodoby a smysluplny model fizen,
ktery by byl prinosny nejen pro navstévniky, ale
také pro mistni obyvatele a podporoval mistni
kulturnf identitu.

Cilem projektu MOMAr je zlepSeni téchto mo-
deld fizenf, a to také pomoci prikladd dobré

praxe z jinych evropskych regiond.

Models of Management for Singular Rural Heri-
tage is a project of the Interreg European Pro-
gram financed by the European Union. MOMAr
means providing strategic thinking to the use
of cultural and natural resources,The project
highlights the existence of territories with pro-
blems - depopulation, ageing, no use of resour-
ces- whose identity is however marked by a rich
heritage, exceptional in some cases - UNESCO
heritage - and whose management entities
have either not finished defining their models
of action in terms of cultural and natural resou-
rces or directly borrowed models that do not
correspond to the territorial reality.

The objective of MOMAr is to improve policies
and programmes addressing heritage in rural
territories, taking into account the peculiarities
and cultural identities of places where rurality
determinates a mode of action.
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UVOD. PROGRAM INTERREG.

Prostrednictvim své politiky soudrznosti se Ev-
ropska unie snazi snizovat rozdily jak v Urovni
rozvoje, tak v kvalité Zivota v rlznych evrop-
skych regionech.

Tato politika podporuje opatfeni, jejichz cilem
je ucinit Evropu inovativnéjsi, udrzitelngjsi a in-
kluzivngjsi, a tim zlepSit kvalitu Zivota jejich oby-
vatel.

Velkd vétSina fondd urcenych Evropskou unif
k napravé takové nerovnovahy je spravovana
na regionalni nebo narodni drovni.

Existuji vSak urcité specifické programy, které
se snazi zlepSit rozvoj prostfednictvim preshra-
ni¢ni spoluprace. Jednim z nich je program In-
terreg Europe, ktery umoznil provedeni prace,
kterou predstavujeme v tomto Manualu osved-
¢enych postupd.

Program Interreg Europe, financovany Evrop-
skym fondem pro regionalni rozvoj (ERDF), byl
navrzen tak, aby podporoval meziregionalni
vzdélavani mezi prislusnymi organizacemi v za-
lezitostech politiky v celé Evropé s cilem zlepsit
implementaci politik regionalniho rozvoje, kdy
zakladnim cilem je zlepsit politiku soudrznosti.

Tento program umoznuje vefejnym organtim
a dalsim relevantnim orgdndm odpovédnym za
politiku regionalniho rozvoje sdilet a predavat
osveédCené postupy fungovani vefejné inter-
vence, a tim nachazet feSeni pro zlep$eni svych
politickych nastrojt ve prospéch svych obcand.

Interreg Europe pokryva vsech 27 clenskych
statl EU a také Norsko a Svycarsko. Organiza-
ce ze vSech téchto zemi, bez ohledu na jejich
umisténi, se mohou Ucastnit tohoto programu
meziregionalni spoluprace. Jedna se o program
podpory, ktery usiluje o kapitalizaci, ktera je
v kontextu programu definovana jako proces
kompilace, analyzy, vymény a prenosu/prizpu-

INTRODUCTION. THE INTERREG
PROGRAMME.

Through its cohesion policy, the European
Union works to reduce disparities in both the
levels of development and the quality of life
across the different European regions.

This policy promotes measures aimed at ma-
king Europe more innovative, sustainable and
inclusive, thereby improving the quality of life of
its inhabitants.

The vast majority of the funds designated by
the European Union to redress such imbalan-
ces are managed at a regional or national level.

However, there are certain specific program-
mes which attempt to improve development by
way of cross border cooperation. One of these
is the Interreg Europe programme, which has
allowed the work we present in this Good Prac-
tices Manual to take place.

The Interreg Europe programme, funded by the
European Regional Development Fund (ERDF),
was designed to support interregional learning
between relevant organisations in matters of
policy across the whole of Europe with the aim
of improving the implementation of regional
development policies, its fundamental objective
being to improve the cohesion policy.

This programme allows public authorities and
other relevant bodies responsible for regional
development policy to share and transfer good
practices on the functioning of public interven-
tion, and thereby find solutions to improve their
policy instruments for the benefit of their citi-
zens.

Interreg Europe covers all twenty-seven Mem-
ber States of the EU, as well as Norway and
Switzerland. Organisations from all of these
countries, regardless of their location, are eli-
gible to participate in this interregional coo-
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sobeni osvédcenych postupl a zkusenost zfs-
kanych ve specifické oblasti politiky regionalni-
ho rozvoje.

Tento proces pfispiva ke zvySenf odborné kapa-
City angazovanych osob a organizaci a ke zlep-
Seni politik regionalniho rozvoje (vetné pro-
gramU v rémci cile Investice do zaméstnanosti
a rUstu) zucastnénych regiond.

Program je proto zaméren predevsim na mistni
a regionalni verejné organy, které svou Ucasti
v programu budou moci zlepSit implementaci
politik regionalniho rozvoje.

Meziregionalni spoluprace fesi politické potre-
by na meziregionalni Urovni hledanim reseni
téchto potreb za hranicemi.
Program Interreg se zaobira ctyrmi hlavnimi té-
maty:
* Posileni vyzkumu, technologického rozvoje
a inovaci

* ZlepSeni konkurenceschopnosti malych
a stfednich podnikd

* Podpora pfechodu na nizkouhlikové hos-
podarstvi ve vSech sektorech

* Ochrana Zivotniho prostfedi a podpora
efektivniho vyuzivanf zdrojd

peration programme. It is an aid programme
which seeks capitalisation, which in the context
of the programme is defined as the process of
compiling, analysing, exchanging and transfe-
rring/adapting good practices and experiences
acquired in a specific field of regional develop-
ment policy.

This process contributes to increasing the pro-
fessional capacity of the people and organisa-
tions involved and to improving regional deve-
lopment policies (including programmes under
the objective of Investment for Employment
and Growth) of the participating regions.

The programme is therefore mainly aimed at
local and regional public authorities which, by
participating in the programme, will be able to
improve the implementation of regional deve-
lopment policies.

Interregional cooperation addresses political
needs at an interregional level by searching for
solutions to those needs beyond frontiers.

The Interreg programme revolves around four
main themes:

e Strengthening research, technological de
velopment and innovation

e Improving the competitiveness of SMEs

e Supporting the change to a low carbon eco-
nomy in all sectors

e Protecting the environment and promoting
the efficient use of resources



V této souvislosti, a v ramci tématu ochrany Zzi-
votniho prostredi a podpory efektivnosti zdro-
j, predstavila vldda provincie Zaragoza projekt
MOMAr (Modely managementu pro jedinecné
dédictvi), ktery se konkrétné zabyva manage-
mentem dédictvi venkovskych oblasti. Za timto
UCelem byl vytvofen tym s dalSimi péti evrop-
skymi partnery: regionem jizni Cechy v Ceské
republice, spolkovou zemi Sasko-Anhaltsko
v Némecku, zupou Mehedinti v Rumunsku
a provincii Groningen v Nizozemi.

A priori pét evropskych Uzemf vykazuje podob-
né charakteristiky:

Nizka hustota obyvatelstva
Viyrazné bohaté dédictvi (kulturni a prirodnf)
Silné venkovsky charakter obyvatelstva

Tyto spolecné rysy je vedly k Ucasti na tomto
projektu, jehoz hlavnim cilem je propujcit stra-
tegické mysleni vyuzivani zdroj kulturniho
a pfirodniho dédictvi, povazovat je za endo-
genni zdroj, ktery m{ze predstavovat moznost
rozvoje Uzemi. Jinymi slovy, projekt se zaméfu-
je na pochopeni, hodnoceni a navrhovani no-
vych modell fizeni jedine¢ného venkovského
dédictvi.

Rozumi se, ze toto dedictvi potrebuje vzhledem
ke svym vlastnostem vlastni nastroje fizeni Sité
na miru, které umozni, aby bylo vnimano jako
budouci zdroj udrzujici obyvatelstvo v Uzemi
prostrednictvim nabidky pracovnich prilezitosti.

Jednou ze zakladnich strategickych myslenek
projektu je, ze dédictvi mlze pUsobit v soucin-
nosti s dalSimi aktivitami, jako je cestovni ruch,
pohostinstvi, femesla, kulturni pramysl, vyroba

MOMAR (MODELS OF MANAGEMENT
FOR SINGULAR RURAL HERITAGE). A
BID BY THE ZARAGOZA PROVINCIAL
GOVERNMENT TO IMPROVE RURAL
HERITAGE MANAGEMENT.

In this context, and within the theme of envi-
ronmental protection and promoting resource
efficiency, the Zaragoza Provincial Government
presented the MOMAr (Models of Management
for Singular Heritage) project which specifically
addresses rural area heritage management. A
team was created for this purpose with another
five European partners: the region of South Bo-
hemia in the Czech Republic, the federal state
of Saxony-Anhalt in Germany, the county of Me-
hedinti in Rumania and the province of Gronin-
gen in The Netherlands.

A priori, the five European territories show simi-
lar characteristics:

* | ow population density

e Significantly rich heritage (cultural and na
tural)

e Strongly rural nature of the population

These common features have led them to take
part in this project, the main objective of which
is to lend strategic thinking to the use of cultural
and natural heritage resources, regarding them
as an endogenous resource which can represent
an option for the development of the territory. In
other words, the project focuses on understan-
ding, evaluating and proposing new models of
management for singular rural heritage.

It is understood that this heritage, given its cha-
racteristics, needs its own tailor-made manage-
ment instruments that allow it to be perceived
as a future resource, retaining the population in
the territory by offering job opportunities.

One of the project’s basic strategic ideas is that
heritage can act in synergy with other activities,

MOMAF
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mistnich produkt atd., coz podporuje jeho rea-
lizaci a rozvoj ve venkovskych oblastech.

Jak bylo vysvétleno, projekt zdlrazfuje existenci
Uzemi s problémy jako je wylidhovani, starnuti,
nedostatecné vyuzivani zdrojd, ktera se nicmméné
vyznacuji bohatym dédictvim (v nékterych pripa-
dech, jako jsou pamatky UNESCO, vyjimecnym)
a jejichz ridici organy dosud nedefinovaly své
akeni plany.

Za timto UcCelem projekt pocita zapojit do spravy
dédictvi nejen verejné organy, ale vsechny akté-
ry zapojené do jeho spravy, vytvoreni modeld
ekonomické, socialni a Uzemni udrzitelnosti se
vdemi z nich, podporou identity venkovského
prostredi bez kopirovani resp. presunovani mo-
deldi fizenf z jinych prostredi (monumentalni bu-
dovy nebo pamétihodnosti ve méstech atd.), ale

spise je prizpUsobit jejich viastnimu prostredi.

ZpUsob, jak zlepsit tyto politiky fizeni a modely
z nich odvozené, se soustredf na vyménu zku-
Senosti, inovativni pfistupy a rozvoj schopnos-
ti tykajicich se identifikace, sdileni a pfenosu
osvédcenych postupl v oblasti spravy dédictvi
do politik regionalniho rozvoje.

Myslenka v jadru programu Interreg je, Ze se mU-
Zzeme poucit z jinych iniciativ, které byly Uspésné,
a prizplsobit je kontextu, ve kterém je chceme
realizovat, inspirovat se hlavnimi klicovymi fak-
tory, které umoznily dosazeni urcitého milniku
v oblasti zlepsenf politik fizen.

S ohledem na tento cil se uskutecnily rlizné
meziregionalni akce pro vymeénu zkuSenosti,
na kterych rlzni aktéri zapojeni do spravy ven-
kovského dédictvi v péti Uzemich prezentovali
a vysvetlovali své pristupy, aktivity a napady, kte-
ré povazuji pfedstavitelé, ktefi maji tyto projekty
v kazdém ¢lenském statu projektu na starosti, za
osvedcené postupy.

Tyto udalosti byly vyrazné ovlivnény celosvéto-
vou pandemii, ktera doprovazela postup projek-

such as tourism, hostelry, crafts, cultural indus-
tries, manufacture of local products, etc, en-
couraging its implementation and development
inrural areas.

As explained, the project highlights the existen-
ce of territories with problems such as depo-
pulation, ageing, underuse of resources, which
are nonetheless characterised by their rich (in
some cases, such as UNESCO sites, exceptio-
nal) heritage and whose managing bodies have
not yet defined their action plans.

For this, the project envisages incorporating
into heritage management not only public
authorities, but all the players involved in its
management, creating models of economic, so-
cial and territorial sustainability with all of them,
promoting the identity of the rural environment
without copying or moving management mo-
dels from other settings (monumental buildings
or sites to be found in cities, etc.) but rather
adapting them to their own settings.

The way to improve these management policies
and the models derived from them concentra-
tes on the exchange of experiences, innovative
approaches and the development of abilities
relating to the identification, sharing and trans-
fer of good practices in heritage management
to regional development policies.

The idea at the heart of the Interreg program-
me is that we can learn from other initiatives
which have been successful and adapt them
to the context in which we wish to implement
them, receiving inspiration from the main key
factors which have allowed a certain milestone
to be achieved in the improvement of manage-
ment policies.

With this objective in mind, various interregio-
nal events for the exchange of experiences
have taken place in which the various players
involved in rural heritage management in the



tu, a proto se odehravaly pfevazné online.

Tato situace umoznila, aby bylo mnoho osved-
¢enych postupd obsazenych v této prirucce pre-
zentovano pfimo lidmi, ktefi je maji na starosti,
z mist, kde jsou implementovany, jako je na-
pfiklad Festival rané hudby Daroca (Zaragoza),
prezentovany z kostela San Miguel v ramci treti
meziregionalni vymény zkusenosti, nebo infra-
struktura spoluprace v ramci planu rozvoje kraji-
ny a dédictvi Maarhuizen (Groningen) v provincii
Groningen (Nizozemsko), prezentovana v ramci
druhé vymeny.

Tyto udélosti byly formulovany pod rlznymi
nadpisy:

,Z&4dné zdroje bez lidi: vyména modell
mistniho fizeni sledujicich efektivitu, udrzi-
telnost a demografickou nestabilitu”

,Dédictvi za hranicemi cestovniho ruchu:
modely fizeni, které jdou dale nez rozvoj
cestovniho ruchu”

,Od teorie k praxi, osvédcené experimen-
talni modely fizen{"

K tomu byla pfidana ctvrtd udalost, s niz se
plvodné v programu nepocitalo. Ta byla pred-
stavena u kulatych stolt, kam byli pozvani ma-
nazefi dédictvi vSech osvédcenych postupl
prezentovanych na predchozich akcich, aby
projednali a analyzovali ddlezité aspekty téze
zalezitosti s ohledem na provadéni akenich pla-
nd na kazdém Uzemf.

five territories have been presenting and ex-
plaining their approaches, activities and ideas
considered Good Practices by those respecti-
vely in charge of the projects from each mem-
ber state of the project.

These events have been significantly affected
by the global pandemic which has accompa-
nied the progress of the project and have the-
refore mainly taken place online.

This situation has allowed many of the Good
Practices contained in this manual to be pre-
sented directly by the people in charge of them
from the places where they are being imple-
mented, such as the Daroca Early Music Festival
(Zaragoza), presented from the church of San
Miguel in the third interregional exchange of
experiences, or the cooperation infrastructure
of the Maarhuizen (Groningen) landscape and
heritage development plan in the province of
Groningen (The Netherlands), presented in the
second exchange.

The events have been articulated under diffe-
rent headings:

¢ “No resources without people: exchange

of local management models observing
efficiency, sustainability and demographic
fragility”

e "Heritage beyond tourism: management
models which go further than tourism de-
velopment”

 “From theory to practice, tried and tested
experimental management models”

To which was added a fourth which was not ini-
tially envisaged in the programme, articulated
in round tables where the heritage managers
of all the good practices presented in the pre-
vious events were invited to discuss and analy-
se important aspects of the same with a view to
carrying out the action plans in each territory.
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OSVEDCENE POSTUPY

Takzvany ,meziregionalni vzdélavacl proces” vy-
meény zkusenosti je povazovan za hlavni kataly-
zator pro wytvareni oCekavanych zlepseni politi-
ky v regionech Ucastnicich se projektu MOMAr.
Typickymi aktivitami souvisejicimi s timto vzdeé-
ldvacim procesem jsou aktivity jako semindre,
workshopy, navstévy konkrétnich mist, perso-
nalni vymény a vzdjemné hodnoceni. Vzdéla-
vacl proces je zalozen na identifikaci, analyze a
vymeneé znalosti a praxe v zdcastnénych regio-

s

nech v oblasti politiky, jiZ se projekt zabyva.

Projekty meziregionalni spoluprace musi ana-
lyzovat zkuSenosti a/nebo postupy vymeénené
v ramci projektl a sdilet nejzajimavejsi zjistén.
Toho je dosazeno zejména prispivanim infor-
maci do online databaze osvédcenych postupd
programu, kterd umoznuje zvefejnéni zjiste-
nych osvédcenych postupl na webovych stran-
kach projektu.

Povaha postupl se muize vyrazné lisit v zavis-
losti na zalezitosti, kterou projekt resf (napriklad
pfistupy k Fizeni, metodiky, projekty, techniky
atd.)

V kontextu Interreg Europe jsou osveédcené po-
stupy definovany jako iniciativa tykajici se poli-
tik regionalniho rozvoje, ktera se ukazala jako
Uspésna v jednom regionu a miZe byt zajimava
pro jiné regiony.

Uspé&snost osvédeenych postupl se hodnotf
podle toho, zda poskytly hmatatelné a méfitel-
né vysledky pfi dosahovani konkrétniho cile.

Projekt MOMAr zvolil osvédcené postupy, kte-
ré ilustruji rGzné zpUlsoby fizeni dédictvi ve
venkovskych oblastech, aby mohly slouzit jako
inspirace pro hledani novych opatfenf v jinych
Uzemich.

"

Poskytované osvédcené postupy se tykajl ze-
jména oblasti vzdélavani, cestovniho ruchu,

THE GOOD PRACTICES

The so-called “interregional learning process”
exchange of experiences is considered the
main catalyst for generating expected policy
improvements in the regions participating in
the MOMAr project. The typical activities rela-
ted to this learning process are activities such
as seminars, workshops, site visits, personnel
exchanges and peer review. The learning pro-
cess is based on the identification, analysis and
exchange of knowledge and practice in the par-
ticipating regions in the policy area addressed
by the project.

The interregional cooperation projects need
to analyse the experiences and/or practices
exchanged within the projects and share the
most interesting findings. This is achieved in
particular by contributing information to the
programme’s good practices online database
which allows the good practices identified to be
published on the project's website.

The nature of the practices can vary signifi-
cantly depending on the matter addressed by
the project (for example, governance approa-
ches, methodologies, projects, techniques, etc.)

In the context of Interreg Europe, a good practi-
ce is defined as an initiative relating to regional
development policies which has proven to be
successful in one region and may be of interest
to other regions.

The success of the good practice is evaluated
according to whether it has provided tangible
and measurable results in the achievement of a
specific objective.

The MOMAr project has chosen Good Practices
that illustrate the different ways of managing
heritage in rural areas, so that they may serve
as inspiration for the pursuit of new measures
in other territories.



integrované spravy rdznych budov a mist, par-
ticipativni spravy nebo obnovy pamatkovych
objektd.

PFi prohlizenitéto prirucky Ize tedy nalézt osved-
Cené postupy tykajici se Skolenf a vzdélavani na
vSech Urovnich, jako jsou ty, které poskytuje Na-
dace Tarazona Monumental, Skolni kostel v Gro-
ningenu, nadace Pueblo Viejo v Belchite nebo
magisterské studium v oboru Spravy kulturniho
dédictvi na univerzité v Zaragoze, cestovni ruch
z hlediska udrzitelného managementu, jako je
jihocCesky vi¢i vybéh a Blankenburg Forest v Sas-
ku-Anhaltsku, prostfednictvim modell integro-
vaného managementu, jako jsou Kulturni Cesty
prezentované v projektu, jako je Transilvanica,
Transromanica a cesty reformace, nebo mode-
ly Fizeni, jako jsou kulturni parky prezentované
aragoénskou vladou, nebo moznost rozvoje turi-
stického potencidlu mist, jako je Muzeum mu-
mil Quinto nebo protiletadlovy kryt Monegrillo
v Zaragoze. Tyto postupy jsou navrzeny tak, aby
podporovaly koordinovana opatreni z Uzemni-
ho hlediska, jako jsou kombinovand opatreni
karty svétového dedictvi Sasko-Anhaltsko, opat-
fenf prijata ve vztahu k hradm na fece MalSi
v jiznich Cechéch, nebo rlizna opatfeni pfijata
sdruzenim Territorio Mudéjar.

Aby se usnadnila prenositelnost opatfeni kul-
turniho dédictvi prijatych na rdznych Uzemich
Ucastnicich se projektu, musi projit strukturova-
nym procesem hodnoceni. Zvefejnéni této pri-
rucky tvori soucast tohoto procesu vzhledem
k tomu, Ze umoznuje seznamit se s osvedceny-
mi postupy a Ze prace provedena v ramci toho-
to projektu ma trvani.

Osvedcené postupy jsou predevsim identifiko-
vany regionalnimi vedoucimi kazdého projektu,
které je navrhuji vedoucimu skupiny viady pro-
vincie Zaragoza k pocatecnimu schvaleni co se
tycCe jejich obsahu.

The Good Practices provided mainly relate to the
areas of education, tourism, the integrated mana-
gement of various buildings and places, participa-
tory governance or the recovery of heritage sites.

Thus, when consulting this manual, good practi-
ces can be found relating to training and educa-
tion at all levels, such as those provided by the
Fundacion Tarazona Monumental Foundation,
the School Church of Groningen, the Pueblo
Viejo Foundation of Belchite or the Masters in
Cultural Heritage Management of the Universi-
ty of Zaragoza, tourism, approached from the
point of view of sustainable management, such
as the South Bohemia Wolf Enclosure and the
Blankenburg Forest in Saxony-Anhalt, through
models of integrated management such as the
Cultural Routes presented in the Project, such
as Transilvanica, Transromanica and the Routes
of Reformation, or management models, such
as the Cultural Parks presented by the Aragon
Government, or the possibility of developing
the tourist potential of places such as the Quin-
to Mummies Museum or the Monegrillo Anti-
aircraft Shelter in Zaragoza. The practices are
designed to promote coordinated measures
from a territorial perspective, such as the com-
bined measures of the Saxony-Anhalt World
Heritage Card, the measures taken in relation
to the castles on the Malse River in South Bo-
hemia or the different measures taken by the
Territorio Mudéjar Association.

In order to facilitate the transmissibility of the
cultural heritage measures taken in the various
territories participating in the project, they have
to go through a structured evaluation process.
The publication of this manual forms part of
that process given that it allows the good prac-
tices to be made known and the work carried
out in the project to last.

First of all, the good practices are identified by
the regional heads of each project, which they

Hrad Poresin
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Poté jsou predlozeny k prvnimu hodnoceni re-
ferentim v oblasti politiky projektu, kteff je hod-
noti ve vztahu k jejich relevanci, jejich dopadu
na Uzemi a moznostem, které nabizeji k replika-
ci na jinych mistech.

V pfipadé kladného hodnocenf se tyto osvédce-
né postupy zanesou do databaze osvédcenych
postupl projektu a nasledné je prozkoumajf
tématicti experti programu Interreg, ktefi vybe-
rou ty nejrelevantnéjsi pro platformu pro vzde-
ldvani se v dané politice.

Tato platforma Interreg je zfizena tak, aby pod-
porovala vzdélavani v oblasti politik v celé EU
a kapitalizaci politik regionalniho rozvoje. Plat-
forma je prostorem pro souvislé vzdélavani, ve
kterém mUze komunita odpovédna za formulo-
vani politik v Evropé vyuzit znalosti odbornikd
a kolegd.

Stim, jak se rozrdsta komunita zainteresovanych
lidi s podobnymi napady, roste i sbirka osvedce-
nych postupl a zkuSenosti, tykajicich se ctyr vyse
uvedenych témat programu Interreg Europe,
kterd je zamérena na urcité cilové skupiny, jako
jsou ridici organy program( strukturalnich fon-
dd, mistnf a regiondlni organy, agentury, instituty
a dalsi neziskové soukromé organizace.

., .

VSichni, kdo navrhuji nebo realizuji verejné po-
litiky ve svych prislusnych regionech, se mohou
do téchto platform zaregistrovat.

V pripadé projektu MOMAr bylo do platformy
pro vzdelavani se v oblasti politik zahrnuto
mnoho osvédcenych postupd, véetné:

* M&stska knihovna Sobéslav v jiznich Ce-
chach. Tématicti experti jej povazuji za pfi-
klad inteligentni obnovy a adaptivniho opé-
tovného vyuziti pamatkovych objektd, jak je
prezentovano v Evropském akcnim ramci
pro kulturni dédictvi (2018). ZdUraznéna
je také skutecnost, Ze se v procesu hledala
energeticka u¢innost.

propose to the Group Leader of the Zaragoza
Provincial Government for an initial approval of
their contents.

Afterwards they are submitted to a first evalua-
tion by the Policy Officers of the project who
evaluate them in relation to their relevance,
their impact in the territory and the possibilities
they offer to be replicated in other places.

If favourably evaluated, these Good Practices
are entered in the database of Good Practices
of the Project and are subsequently examined
by the Thematic Experts of the Interreg pro-
gramme, who select the most relevant ones for
the policy learning platform.

This Interreg platform is established to encou-
rage policy learning across the whole of the EU
and the capitalisation of regional development
policies. The platform is a space for continuous
learning in which the community in charge of
formulating policies in Europe can take advan-
tage of the knowledge of experts and collea-
gues.

As the community of interested people with si-
milar ideas grows, so too does the collection of
good practices and experience relating to the
four themes of the Interreg Europe programme
mentioned above, which is directed at certain
target groups such as the managing authorities
of the Structural Funds programmes, local and
regional authorities, agencies, institutes and
other non-profit making private organisations.

All those who design or implement public poli-
cies in their respective regions can register on
these platforms.

In the case of the MOMAr project, many of the
good practices have been included in the policy
learning platform, including:

e Sobeslav Municipal Library in South Bo-
hemia. The thematic experts consider it



* Projekt Keykeepers v Groningenu. Vzhle-
dem k tomu, Ze stéle vice kosteld prochazi
procesem odsvéceni a ztraci svou plvodnf
roli jako mista bohosluzeb, mésta Celi vy-
zvé, jak rozhodnout o budoucnosti svého
nabozenského dédictvi. Podle expertl
programu Interreg predstavuji osvédce-
né postupy projektu Keykeepers Project,
ktery vyvinula Nadace historickych kostell
Groningenu, originalni vzdélavaci aktivi-
tu zalozenou na spolupraci mezi Skolami
a kostely. Zddraznéno je vyuziti viastni my-
stiky budov k vytvoreni vzdélavacich her
pro mistni déti.

* Projekt ekovesnice ,Land van Aine" v Gro-
ningenu. Ekovesnice je méstskad komunita
navrzena prostrednictvim mistnich parti-
cipativnich procesd, kterd se zaméruje na
Ctyfi oblasti regenerace (socialni, kulturni,
ekologickou a ekonomickou) a jejim cilem
je regenerace socialniho a prirodniho pro-

stfedi. Ekovesnice maji tendenci volit jed-

vvvvv

pad na zivotni prostredi v oblastech jako je
jidlo, mobilita, planovani a vystavba bydleni
a spotfeba energie. Tématicti odbornici
zdUraziuji, Ze existuji dlikazy o tom, Ze ko-
munitam ekovesnic se daff snizovat svou
ekologickou stopu a uhlikovou stopu ve
srovnani s jejich hlavnimi protéjsky. Osvéd-
Ceny postup ekovesnice ,Land van Aine”
spojil vytvareni ekovesnic s adaptivnim opé-
tovnym wyuzitim prmyslového kulturniho
dédictvi v inspirativnim pristupu ke spravé
opusténych primyslovych oblasti. Tento
projekt je povazovan za zdroj inspirace pro
opétovné wyuziti prdmyslového dédictvi.

* Festival rané hudby Daroca (Zaragoza). Tento
osvédceny postup je pozoruhodny jedinec-
nym zptsobem, jakym si mésto Daroca doka-
zalo udrzet svij stredovéky charakter a fadu

an example of intelligent restoration and
adaptive reuse of heritage buildings, as
presented in the European Framework for
Action on Cultural Heritage (2018). Also
highlighted is the fact that energy efficiency
has been sought in the process.

Keykeepers Project in Groningen. As more
and more churches are deconsecrated and
lose their original role as places of worship,
towns are faced with the challenge of deci-
ding the future of their religious heritage.
According to the Interreg experts, the Ke-
ykeepers Project good practice, developed
by the Groningen Historic Churches Foun-
dation, presents an original educational
activity, based on cooperation between
schools and churches. Highlighted is the
use of the buildings' inherent mysticism to
create educational games for local children.

“Land van Aine” ecovillage project in Gronin-
gen. An ecovillage is an urban community de-
signed through local participative processes,
focused on the four areas of regeneration
(social, cultural, ecological and economic),
whose objective is to regenerate its social
and natural surroundings. Ecovillages tend
to opt for a simpler lifestyle, minimising their
environmental impact in areas such as food,
mobility, the design and construction of hou-
sing, and energy demand. The thematic ex-
perts highlight that there is evidence of the
fact that ecovillage communities manage to
reduce their ecological footprint and their
carbon footprint compared to their main
counterparts. The “Land van Aine” good prac-
tice has combined the creation of ecovillages
with an adaptive reuse of industrial cultural
heritage, in an inspiring approach to the ma-
nagement of abandoned industrial areas.
This project is considered a source of inspira-
tion for the reuse of industrial heritage.

HDHﬁ.ﬁ
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mist nabozenského dédictvi, kde vytvorilo me-
zinarodné uznavany festival rané hudby, ktery
se kona od roku 1979. Vysoce specializovana
povaha festivalu pfinesla méstu uznani, posi-
lila mistni tradice a kulturu a také nabizi jedi-
necny a udrzitelny turisticky zazitek.

Cesty reformacni kulturni cesty. Tento
osvédceny postup doklada uspésné pokra-
Covani projektu Interreg. Vysledek projektu
byl certifikovan jako ,Kulturnf itinerar Rady
Evropy” a predstavuje, jak dédictvi rliznych
zem{ a kultur Evropy tvorf dédictvi celého
kontinentu. Clenové sdruzeni téZf ze sou-
Casné nadnarodni spoluprace, protoze
sdileji podobné vyzvy a mohou si navzajem
poskytovat cenné napady a inspiraci. Mo-
del Ize snadno replikovat v jinych regionech
a meéstech, které se jiz Ucastnily, nebo se
chtéji do evropského projektu zapojit. Jak
tématicti odbornici zdGraznuji, mnoho ev-
ropskych mést ma podobny profil nebo sdi-
lené kulturni dédictvi, coz poskytuje skvélé
prilezitosti ke sdileni znalosti a ke spolupra-
Ci a vzdjemné inspiraci.

Vrstvena spoluprace na planu rozvoje kra-
jiny a dédictvi Maarhuizen (Groningen).
Tento osvedceny postup vynika jako priklad
toho, jak shromazdit silnou koalici rliznych
zUcastnénych stran kolem spolecného cile,
kterym je oziveni a modernizace kulturniho
dédictvi v plvodné venkovském prostredi.

GUAU! (Galeria de Usos de Arte Urbano)
muzeum poulicniho uméni pod Sirym ne-
bem v Torrellas (Zaragoza). Tento osvédce-
ny postup vynika jako model, ktery mohou
mistni zakonodarci nasledovat a prinést
pouli¢nf uméni do malych vesnic a méné
znamych destinaci, aby zvysili jejich atrakti-
vitu a zviditeInili je. Replikovatelnost tohoto
dobrého postupu je nepochybna a festival
opét demonstruje univerzalni hodnotu této

* Daroca early music festival (Zaragoza). This
good practice is noteworthy for the unique
manner in which the town of Daroca has
managed to maintain its medieval charac-
ter and a variety of religious heritage sites
where it has created an internationally ac-
claimed early music festival held since 1979.
The highly specialised nature of the festival
has attracted recognition of the town, has
strengthened local traditions and culture,
as well as offering a unique and sustainable
tourist experience.

Routes of Reformation cultural route. This
good practice demonstrates the successful
continuation of the Interreg project. The re-
sult of the project was certified a “Cultural
ltinerary of the Council of Europe” and re-
presents how the heritage of the different
countries and cultures of Europe constitute
the heritage of the whole continent. Mem-
bers of the association benefit from the
current transnational cooperation, given
that they share similar challenges and can
provide each other with valuable ideas and
inspiration. The model is easily replicated in
other regions and cities which have already
participated or wish to participate in a Eu-
ropean project. As the thematic experts
highlight, many European cities have a si-
milar profile or a shared cultural heritage,
which affords great opportunities to share
knowledge, and to cooperate and inspire
each other.

Layered cooperation in Maarhuizen (Gro-
ningen) Landscape and Heritage Develop-
ment Plan. This good practice stands out
as an example of how to gather a strong
coalition of diverse stakeholders around a
common goal, which is the relaunching and
modernisation of cultural heritage in an ori-
ginally rural setting.



formy pouli¢niho uméni, ktera v zadném
pfipadé neni whradou velkych metropolit-
nich oblasti.

Rozvoj krajiny, kulturni identita a volny cas:
nové vodni dilo v Zoutkampu (Groningen).
Tento osveédceny postup sleduje nékolik
cild jako je revitalizace kulturniho dédictvi
souvisejictho s vodou a adaptace na kli-
ma prostrednictvim lepSiho hospodareni
s vodnimi zdroji. ZdUrazriuje potencial
splavnych vnitrozemskych vodnich cest
a venkovskych oblasti pro wytvareni inova-
tivnich lokalizovanych turistickych a rekre-
acnich prilezitosti zaloZzenych na zlepSovani
kulturniho dédictvi.

Via Transilvanica (Zupa Mehedinti), dédictvi
nad ramec cestovniho ruchu. Podle tema-
tickych expert0 by tento osvédceny postup
méla zvazit kazda organizace, ktera si preje
zapojit verejné a soukromé zainteresované
strany do vytvareni tématické trasy, ktera
mUZe obohatit mistni a regionalni cestovni
ruch. Vybudovani ekosystému uprednost-
nujiciho vylepSeni nowvych tras je ve sku-
teCnosti jednou z klicovych lekci, které Ize
ziskat z meziregionalni spoluprace Interreg.

Karta svétového dédictvi a autobusova
trasa svétového dédictvi v Sasku-Anhal-
tsku. Tento osveédceny postup poskytuje
zajimavy priklad spoluprace na regional-
ni Urovni pfi spolecném marketingu Ctyr
mist svétového deédictvi UNESCO pro-
stfednictvim vytvofeni marketingové sité,
a tim podpofit rozvoj cestovniho ruchu
v regionu, zejména ve venkovskych ob-
lastech. Tento postup mUze poskytnout
uzitecné informace dalsim regioniim
s podobnymi pamatkami o tom, jak zlep-
Sit propagaci jejich prirodniho a kulturni-
ho dédictvi. Zejména myslenku zavedeni
karty svétového dédictvi Ize podrobngji

e GUAU! (Galeria de Usos de Arte Urbano)
open-air street art museum in Torrellas
(Zaragoza). This good practice stands out
as a model which local legislators can fo-
llow to bring street art to small villages and
lesser-known destinations to increase their
attractiveness and visibility. The replicability
of this good practice is undoubtable, and
the festival once again demonstrates the
universal value of this form of street art,
which is by no means the exclusive reserve
of large metropolitan areas.

Landscape development, cultural identity
and leisure: the new waterworks in Zou-
tkamp (Groningen). This good practice pur-
sues multiple goals, such as the revitalisa-
tion of water-related cultural heritage and
climate adaptation through improved ma-
nagement of water resources. It highlights
the potential of navigable inland waterways
and rural areas for the creation of innovative
localised tourism and recreation opportuni-
ties based on enhancing cultural heritage.

Via Transilvanica (County of Mehedinti),
heritage beyond tourism. According to the
thematic experts, this good practice should
be considered by any organisation wishing
to involve public and private stakeholders
in the creation of a thematic route which
can enrich local and regional tourism. The
construction of an ecosystem favouring the
enhancement of new itineraries is, in fact,
one of the key lessons to be gained from
Interreg's interregional cooperation.

World Heritage Card and World Heritage
Bus Route in Saxony-Anhalt. This practice
provides an interesting example of coo-
peration at a regional level for the joint
marketing of four UNESCO world heritage
sites through the creation of a marketing
network, thus supporting the development

MOMAF

lmimrreg Duorops

Mésto Kaplice, Jihocesky kraj
© RERA a.s.



Y o "-.Hr_llrb-
.-' Eum.:il

Kldster Baia de Arama
© Zupa Mehedinti

prostudovat jako dobry pfiklad Uspésné-
ho marketingového pfistupu. Jednou ze
zakladnich charakteristik tohoto osvédce-
ného postupu je podpora udrzitelnéjSich
zpUsobl cestovani, kdy turisté mohou
prozkoumat region svétového dédictvi na
kole, pésky nebo lodi. Tento aspekt ma
také vzdélavaci potencial.

Historické parky ,Garden Dreams” v Sasku-
Anhaltsku. Tento osvédceny postup spoci-
va ve vytvoreni sfté historickych parkl a za-
hrad na regionalnf Urovni a jejich propagaci
amarketingu pod spolec¢nou znackou. Téma-
ti¢tl odbornici zddraznuji, Ze obecny pristup
mUZe slouZit jako inspirace pro dalsf institu-
ce odpoveédné za ochranu historickych parkd
a zahrad jako majetek dédictvi. Potencial pro
vzdélavani spociva ve spolecné marketingo-
vé platformé tohoto majetku a také ve vyme-
né a prenosu znalosti mezi viastniky parkd.

Sprava archeologického nalezisté Los Bafia-
les v Uncastillo (Zaragoza). Tento osvédceny
postup vynika tim, Ze je v souladu s duchem
iniciativy Evropské komise New European
Bauhaus, vzhledem k tomu, Ze vykopavky
v Los Bafiales poslouzily nejen cildm ar-
cheologického vyzkumu, ale také vytvorily
nové kreativni prostory a produkty a posilily
smysl pro komunitu a ekonomicky rozvoj
oblasti.

Muzea Mequinenza. Systém muzei navrzeny
timto méstem v Zaragoze vynika svym holis-
tickym pfistupem k propagaci kulturnich in-
stituci. Viytvareni siti, spoluprace dfive izolo-
vanych zainteresovanych stran a prace pod
spolecnou znackou se ukazaly byt Uspésné.
Tento osvédceny postup také ukazuje, jak
mUze revitalizace kulturnich aktivit podporit
rozvoj znevyhodnénych oblasti a pfilakat za-
méstnani a prilezitosti k rozvoji.

of tourism in the region, especially in rural
areas. The practice can provide useful infor-
mation to other regions with similar herita-
ge sites on how to improve the promotion
of their natural and cultural heritage assets.
In particular, the idea of introducing a world
heritage card can be studied in greater de-
tail as a good example of a successful mar-
keting approach. One essential characteris-
tic of the practice is the promotion of more
sustainable means of travel, in that tourists
can explore the World Heritage Region by
bike, on foot or by boat. This aspect of the
practice also has learning potential.

“Garden Dreams” history parks in Saxony-
Anhalt. This practice consists of creating a
network of historic parks and gardens at a
regional level and promoting and marke-
ting them under a joint label. The thematic
experts highlight that the general approach
can serve as inspiration for other institu-
tions responsible for the conservation of
historic parks and gardens as heritage as-
sets. The potential for learning is in the joint
marketing platform of these assets, as well
as the exchange and transfer of knowledge
among park owners.

Management of the Los Bafales archaeolo-
gical site in Uncastillo (Zaragoza). This good
practice stands out for being in keeping with
the spirit of the European Commission’s
New European Bauhaus initiative, given
that the excavation of Los Bafiales has not
only served archaeological research ob-
jectives, but has also created new creative
spaces and products, and has reinforced a
sense of community and the economic de-
velopment of the area.

* Mequinenza Museums. The system of mu-
seums proposed by this town in Zaragoza
stands out for its holistic approach to the



Pfestoze program Interreg Europe odkazuje
hlavné na osvédcené postupy, efektivni uceni
Ize odvodit i z neosvédcenych postupt. Po-
uceni se z nelspésnych zkusenosti byla také
zohlednéna v procesu vymeény zkuSenosti
v pribéhu projektu MOMAr. Analyza neosvéd-
¢enych postupt zdUraznuje potifebu mit plan
spravy a udrzby pro vytvorena aktiva, Casto
pfimo prostiednictvim evropského financovani
jako jsou navstévnicka nebo turisticka centra,
kterd doplnuji stavajici dedictvi, a také potrebu
provadét strategické plany fizeni.

Mnohé z téchto neosvédcenych postupl po-
slouzily jako pripadové studie pro réizné labo-
ratofe a iniciativy, které probéhly v prlbéhu
projektu, a prestoze nebyly soucasti tohoto ma-
nudlu, pomohly zaméfit analyzu kritiky, kterou
mohou byt prezentovany v nékterych z navrhd
obsazenych v pfirucce.

Kromé toho byla v rdmci projektu provedena
analyza stavajicich modell spréavy dédictvi na
kazdém Uzemi s cilem pochopit, jak je v sou-
Casnosti dedictvi téchto venkovskych oblasti
spravovano, jaké jsou jejich silné stranky (ktefi
dalsi ¢lenové projektu by se mohli replikovat
nebo prizplsobit své viastni Uzemni realité)
a jaké oblasti pro zlep3eni existuji, s cilem urit,
jak by mél fungovat model fizenf prizplsobeny

konkrétnim zvlastnostem téchto Uzem!.

promotion of cultural institutions. The crea-
tion of networks, the collaboration of pre-
viously isolated stakeholders and working
under a joint brand have proven to be a
success. This good practice also shows how
the revitalisation of cultural activities can
support the development of disadvantaged
areas and attract employment and develo-
pment opportunities.

Although the Interreg Europe programme re-
fers mainly to good practices, effective learning
can also be derived from bad practices. The
lessons learned from failed experiences have
also been taken into account in the process of
exchanging experiences during MOMAr. The
analysis of bad practices highlights the need
to have a management and maintenance plan
for the assets created, often directly by way
of European funding, such as visitor or tourist
centres, which complement existing heritage,
as well as the need to perform strategic mana-
gement plans.

Many of these bad practices have served as
case studies for different laboratories and ini-
tiatives which have taken place during the pro-
ject, and, though not forming part of this ma-
nual, have helped to focus the analysis of the
critiques which some of the proposals contai-
ned in the manual can present.

In addition, in the context of the project, an
analysis of the existing heritage management
models in each territory has been carried out in
order to understand how the heritage of these
rural areas is currently managed, what are their
strengths (which other members of the project
could replicate or adapt to their own territorial
reality) and what areas for improvement exist,
with the aim of determining how a manage-
ment model adapted to the particular idiosyn-
crasies of these territories should operate.

HDHA:‘
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Garden Dreams
© Spolkovd zemé Sasko-Anhaltsko



Tato prirucka byla vytvorena jako vysledek vyse
popsané prace a aspiruje na to byt zdrojem
inspirace pro vsechny evropské manazery ven-
kovského dédictvi, ktefi mohou v osvédcenych
postupech projektu MOMAr najit obohacujici
a motivujici napady, pfistupy a navrhy, které
mohou prizpdsobit svym viastnim Gzemim.

This manual has been produced as a result of
the work described above and aspires to be a
source of inspiration for all European rural he-
ritage managers, who can find in the good prac-
tices of the MOMAr project enriching and mo-
tivating ideas, approaches and proposals which
they can adapt to their own territories.
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Via Transilvanica

- dédictvi nad ramec
cestovniho ruchu
prostrednictvim
partnerstvi verejného
a soukromého
sektoru.

Via Transilvanica

- heritage beyond
tourism through
public-private sector
partnerships

Tato praxe predstavuje rozvoj partnerstvi
verejného a soukromého sektoru na
ochranu a podporu mist p¥irodniho
dédictvi.

Via Transilvanica je 1 200 km dlouha stezka
z Putny do Drobeta Turnu-Severin, zkoumajici
2 000 let historie Transylvanie. Stezku Ize ab-
solvovat celou nebo po etapach, pesky, na kole
nebo i na koni, podle toho, ¢emu dava cesto-
vatel prednost. Via Transilvanica oslovuje celé
generace a podporuje multikulturalismus, pro-
toze je oteviena pro kazdého, bez ohledu na
vék, plvod nebo zkusenosti. Via Transilvanica
je o rozmanitosti: od travnatych breh Duna-
je az po horské vrcholy je krajina tak odlisna
jako lidé, kteff po této cesté pljdou. Poslednich
100 km stezky vede do jednoho z nejvyznam-
néjsich rumunskych historickych mést: Drobeta
Turnu-Severin, hlavniho mésta zupy Mehedin-
ti. Stejné jako Spanélska Svatojakubska cesta,
Via Transilvanica nabizi prilezitost zpomalit a
spajit se s prostfedim, prozkoumat rozmanité
komunity podél stezky a uzit si pfirodni a kultur-
ni dédictvi regionu. Stezka o délce 1 200 km byla
vytvorena nevladni organizaci Tdsuleasa Social
s podporou mnoha soukromych spolecnosti
a investort a za pIné spolupréce s mistnimi ve-
fejnymi organy, okresnimi radami a spravnimi
organy pro chranéna Uzemi podél stezky. Tato
praxe predstavuje UspéSnou spolupraci mezi
soukromym a verejnym sektorem v Rumunsku.

This practice represents the development
of public-private partnerships to protect
and promote natural heritage sites.

Via Transilvanica is a 1 200 km trail exploring
2 000 years of Transylvania's history, from Put-
na to Drobeta Turnu-Severin. The trail can be
completed in full or in stages, on foot, by bike
or even on horseback depending on travellers'
preferences. Via Transilvanica spans the gene-
rations and encourages multiculturalism be-
cause it is open to everyone, regardless of their
age, background or experience. Via Transilvani-
ca is all about diversity: from the grassy banks
of the River Danube all the way to the mountain
peaks, the scenery is as different as the people
we hope will walk this road. The last 100 km of
the trail lead to one of Romania's most impor-
tant, historical cities: Drobeta Turnu-Severin,
the capital of Mehedinti county. Just like Spain’s
Camino de Santiago, Via Transilvanica offers
an opportunity to slow down and connect with
the environment, explore the diverse commu-
nities along the trail and enjoy the region’s na-
tural and cultural heritage. The 1 200 km trail
was launched by the NGO Tasuleasa Social with
support from many private companies and in-
vestors and full cooperation from local public
authorities, county councils and management
bodies for the protected areas along the trail.
This practice represents successful coopera-
tion between the private and public sector in
Romania.



Soukromi sponzofi a fondy nevladnich or-
ganizaci podpofili projekt ¢astkou zhruba
1 000 000 €

Mistni vefejna sprava

Dobrovolnici

DUleZitou roli zde sehrala spolupréace s mistni-
mi Ufady a pomoc dobrovolnikd a ambasado-
r0 projektd. Iniciativa prospéla regionalnfimu
hospodarskému a turistickému rozvoji a také
zachovani prirodnfho dédictvi pro vyuziti nad
ramec cestovniho ruchu. Do konce roku 2020
byla stezka hotova témér z 80 %.

Potencial pro vzdélavani a prenos do jinych re-
giond spociva ve spolupraci verejného, soukro-
mého a neziskového sektoru. Via Transilvanica
je odvazna iniciativa, kterd Rumuntm umoznuje
znovu objevit dominanty zemé a mluvit o tom,
kym skutecné jsou, od breh( Dunaje a7z po hor-
ské hrebeny. Via Transilvanica je synonymem
identity. Cestovatelim dava Sanci dozvédét se
o rumunské historii, kulture a zvycich a objevit
rozmanitost krajiny, aby zemi lépe porozuméli.

https://www.viatransilvanica.com/noutati/
lansare-la-drobeta-turnu-severin

Resources needed

* Private sponsors and NGO funds (total esti-
mated amount €1 000 000)

e Local public authority support (legal support,
in-kind contributions)

e \olunteers

Evidence of success

Collaboration with the local authorities and
help from volunteers and project ambassadors
played an important role. The initiative has be-
nefited regional economic and tourist develop-
ment, as well as preserving natural heritage for
uses beyond tourism. By the end of 2020, the
trail was almost 80% complete.

Potential for learning or transfer

The potential for learning and transfer to other
regions lies in the cooperation between the pu-
blic, private and non-profit sectors. Via Transil-
vanica is a bold initiative, allowing Romanians
to rediscover the country's landmarks and talk
about who they really are, from the shores of
the Danube to the mountain ridges. Via Transil-
vanica is synonymous with identity. It gives tra-
vellers a chance to learn about Romanian his-
tory, culture and customs and to discover the
diversity of the landscape to better understand
the country.

WEB

https://www.viatransilvanica.com/noutati/
lansare-la-drobeta-turnu-severin

Via Transilvanica
© Zupa Mehedinti
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PFeneseni tradice do
moderni doby: pFibéh
la z Ponoarele

Bringing tradition
into the modern day:
the story of la from
Ponoarele

P¥ibéh la z Ponoarele ilustruje dobrou
praxi pro uchovani nehmotného dédictvi:
nadherny zvyk Siti tradi¢nich rumunskych
halenek.

Mladou Zenu z Zupy Mehedinti, luliu, inspiro-
valy jeji dvé babicky, kdyz vyjadrily svou litost
nad tim, Ze Uzasny zvyk Siti tradi¢nich rumuns-
kych halenek zmizi, az tady nebudou, a zacala
premyslet, jak by mohla jejich litost proménit
v hrdost. Jeji podnikanf zacalo jehlou, 50 metry
latky a notnou davkou bezstarostného nadseni!
Shromazdila Zzeny ze své vesnice, které jesté
umély Sit, a zacala své jedinecné kousky prezen-
tovat po celém svéte. A celému svétu se libily!
Inspirace pro vzory na ,ii* (halenkach) pochazi
z truhel s vybavou, pfistavu Mehedinti, krasy
krajiny a ryzf povahy béznych Rumunu. Kvétiny
na polich, Sumeénivody, Selest vétru, laska, smu-
tek a Zal, to vSe se nachazi v téchto tradicnich
krojich z Ponoarele, fika lulia. Navzdory tomu,
Ze se modern( Zivot pohybuje tak neuvéritelnym
tempem, usitl jedné tradi¢ni halenky (ia) trva
nejméné jeden meésic, podle toho jak slozité
jsou pouzité vzory. Vysledek je vzdy jedinecny.

The story of la from Ponoarele illustrates
a good practice for preserving intangible
heritage: the wonderful custom of sewing
traditional Romanian blouses.

Inspired by two grandmothers who voiced their
regret that the wonderful custom of sewing
traditional Romanian blouses would disappear
when they were gone, lulia, a young woman
from Mehedinti county, began to ponder how
she could transform their regret into pride. Her
business began with a needle, 50 metres of fa-
bric and a good dose of carefree enthusiasm!
She gathered women from her village who still
knew how to sew and began to present her uni-
que pieces all around the world. And the world
liked them! The inspiration for the patterns on
the ‘ii" comes from dowry coffers, the port of
Mehedinti, the beauty of the landscape and the
genuine nature of ordinary people in Romania.
The flowers in the fields, the murmur of water,
the rustling of the wind, love, sorrow and grief
are all found in these traditional costumes from
Ponoarele, says lulia. Despite modern life mo-
ving at such an incredible pace, it takes at least
one month to sew one traditional blouse (ia),
depending on the complexity of the patterns.
The result is always unique!



Staré zeny, které umi sit, a mladé zeny touzici se
ucit a pokracovat v tradici.

V prabéhu let se rumunské halenky staly zna-
mymi po celém svété a zvédavost na to, jak
a kde se vyrabi, vzrostla. Dnes lulia pInf sen
svych babicek, kdyz pracuje s vice nez 200
zenami ve venkovskych oblastech v Zzupé Mehe-
dinti, diky cemuz se tradi¢ni rumunské ,ie” nosi
po celém svété.

Potencidl pro ucenf a prenos do jinych regiond
spociva v cili zachovani nehmotného dédictvi.

Resources needed

e Old women who know how to sew and young
women eager to learn and continue the tra-
dition

e Financial resources

e Local and regional support

Evidence of success

Over the years, Romanian blouses have beco-
me known worldwide and curiosity about how
and where they are made has grown. Today,
lulia is making her grandmothers’ dream come
true as she works with more than 200 women
in rural areas in Mehedinti county, making tra-
ditional Romanian ‘ie’ to be worn around the
world!

Potential for learning or transfer

The potential for learning and transfer to other
regions lies in the aim of preserving intangible
heritage.

MOMAF
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Speokoncert
v jeskyni Balta

Introducing
a new concept
- the speoconcert!

ZvySovani povédomi o pfirodnich
pamatkach, jako je jeskyné Balta, pomoci
nového konceptu, speokoncertu, ktery
spojuje pfFirodu a kulturu.

Prvni speckoncert se konal v Baltské jeskyni
vroce 2011 a akce se stala mistnitradici. Organi-
zuje ho fidici organ geoparku Mehedinti Plateau
ve spolupraci s uméleckou Skolou I. St. Paulian
Art School v rdmci Slavnostnich dnl geoparku.
Akce ziskava podporu od rady zupy Mehedinti
a predstavuje vystoupeni regionalnich a narod-
nich klasickych, jazzovych a lidovych hudebnikd.
Ucelem akce byla podpora cestovniho ruchu
v krasové oblasti Balta a zachovani prfirodniho
dédictvi pfedvedenim harmonické krasy této
lokality. Jeden den v roce se jeskyné ,probou-
zf". Ueinkujici, hosté, turisté a organizatofi jdou
S nastroji a vybavenim z vesnice Balta do jesky-
né pll hodiny. Jeskyné ma dobrou akustiku, coz
prispiva k Uspéchu koncertd.

PotFebné zdroje

DUletité prvky pro Uspésné koncerty:
* ochotni umelci

e finan¢ni podpora, dobrovolnici

° nadseni mistnich obyvatel.

Raising awareness of natural heritage
sites like Balta Cave using a new concept,
the speoconcert, to combine nature and
culture.

The first speoconcert in Blata Cave was held in
2011 and the event has gone on to become a
local tradition. It is organised by the Mehedinti
Plateau Geopark management body in colla-
boration with the I. St. Paulian Art School as
part of the Mehedinti Plateau Geopark Festive
Days. The event receives support from Mehe-
dinti County Council and features performan-
ces by regional and national classical, jazz and
folk musicians. The purpose of the event was to
promote tourism in the karst area of Balta and
to preserve natural heritage by showcasing the
site’s harmonious beauty. One day each vyear,
the cave ‘wakes up’. Performers, guests, tourists
and organisers carrying instruments and equip-
ment walk half an hour from Balta village to the
cave. The cave has good acoustics, which helps
to make the concerts a success.

Resources needed

e Human resources

* Artists

e Financial resources
e |ocal enthusiasm

e \olunteers



Lajky, sdileni a komentare na socialnich sitich.
Medidlnf pokyti. Pocet Ucastnik( koncert( se po-
hybuje mezi 200-300 lidmi. Spoluprace mezi kul-
turnimi institucemi (profesori, studenti a umélci)
a spravnimi organy chranénych Gzemi (spravni
rada geoparku a organy verejné moci).

Kdyz je cestovni ruch peclivé fizen, maze pfi-
spet k udrzitelné sprave prirodniho deédictvi.
Tento typ akce ldka milovniky pfirody a kultury,
nebot kombinuje prochazku krasnym pfirod-
nim prostredim s vybornou hudbou.

http://www.descoperamehedinti.ro/alin-
buruiana-concert-extraordinar-in-pestera-
mare-de-la-balta-eveniment-organizat-in-
cadrul-zilele-geoparcului-platoul-mehedinti/

Evidence of success

Likes, shares and comments on social media
Media appearances

Participant numbers (200-300 people)

Cooperation between cultural institutions (pro-
fessors, students and artists) and management
bodies for protected areas (the Geopark mana-
gement board and the public authorities)

Potential for learning or transfer

When tourism is carefully managed, it can con-
tribute to sustainable natural heritage mana-
gement. This type of event attracts lovers of
nature and culture, combining a walk through
a beautiful natural environment with some ex-
cellent music.

WEB

http://www.descoperamehedinti.ro/alin-
buruiana-concert-extraordinar-in-pestera-ma-
re-de-la-balta-eveniment-organizat-in-cadrul-
zilele-geoparcului-platoul-mehedinti/
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I\{[uzeum oblasti
Zelezna vrata -
kulturni ,, pilulky”

Iron Gates
Region Museum
- culture ‘pills’

Renovace fimskych kulturnich prvki
v muzeu a kombinace udrZitelnosti
dédictvi a cestovniho ruchu.

Po prikladu muzel, ktera lidem nabizeji hodnoty
a pamétihodnosti, jejichz Ukolem je provést je
neklidnymi ¢asy prvni a druhé svétove valky, vy-
vinulo Muzeum oblasti Zelezna bréna zp(sob,
jak online komunikovat se svymi ,navstévniky”,
aby zlepsilo moralku a udrzelo nazivu myslenku
navracenf se do normalniho pfed Covidového
stavu. Kulturni pilulka, mési¢ni série promitana
na facebookovych strankach muzea, se zame-
fuje na dédictvi regionu a odpovida na otazky
mladych lidi pomoci vysvétleni, obrazk( a ar-
tefaktl (exponéaty vystavené v Muzeu oblasti
Zelezna brana). Davé také muzejnikiim piile-
Zitost toto dédictvi vyuzit. Cilem této strategie
bylo udrzet blizky vztah s navstévniky, ukazat
jim praci vykonavanou za zavienymi dvermi
a ukazat, jak je mistni kulturni dédictvi udrzo-
vano pfi zivoté prostrednictvim vyzkumu, doku-
mentace a uchovavani.

Potiebné zdroje

Tuto akci muzeum organizuje pomoci vlastnich
finan¢nich a lidskych zdrojd. DUleZitou soucasti
je Cerpanf z muzejnich sbirek a archiva.

Rehabilitating Roman cultural elements
at the museum and combining heritage
sustainability and tourism.

Following the example of museums offering
people values and landmarks to guide them
through troubled times during World War I and
ll, the Iron Gates Region Museum has develo-
ped a way to communicate with its 'visitors’ on-
line to improve morale and keep the idea of re-
turning to pre-Covid normality alive. The culture
pill, a monthly series screened on the museum’s
Facebook page, focuses on the region's herita-
ge and responds to young people’'s questions
with explanations, images and evidence (items
displayed at the Iron Gates Region Museum).
It also gives the museographers an opportuni-
ty to make use of the heritage. The aim of this
strategy was to maintain a close relationship
with our visitors, show them the work being
done behind closed doors and demonstrate
how local cultural heritage is kept alive through
research, documentation and preservation.

Resources needed
e Human resources
* Museum collections

e Archives



Dulikaz tGspéchu

Lajky, sdileni a komentafe na ucltech muzea
na sociadlnich sitich. Spoluprace mezi spravci
kulturnich zdrojl a odborniky na dédictvi (ku-
ratory a restauratory) je nezbytna k tomu, aby
byla mista prezentovana vefejnosti takovym
zplUsobem, aby byla archeologickym zdrojim
zajisténa adekvatni ochrana, nebot vztah mezi
ochranou dédictvi a cestovnim ruchem neni
zcela bezproblémovy.

Potencial pro vzdélavani a prenositelnost

Béhem posledniho desetileti vzrostl zajem
o lepsi wyuziti pamatek a pamatkovych objek-
tl a obce by mély mit moznost tézit z tohoto
obrovského potencidlu. Uzkad meziodvétvova
spoluprace, zejména se sektorem cestovniho
ruchu, povede k efektivnéjsimu fizenf a zlepsi
povedomi o kulturnim dédictvi. Kulturni stezky
podél Dunaje by mohly byt zaclenény do sta-
vajici infrastruktury cestovniho ruchu a kulturni
potencidl rlznych regiont by mohl byt vyuzit
pro udrzitelny cestovni ruch. Toho by se mozna
dalo Iépe dosahnout prostfednictvim nadna-
rodni spoluprace mezi muzei, méstskymi rada-
mi a organizacemi cestovniho ruchu. Pedago-
gové jsou také dilezitymi castniky a jsou Kklicovi
pro budoucnost kulturniho a pfirodniho de-
dictvi. Skoly, univerzity a védeckd centra viech
Urovni by méla byt informovana o potencialnich
nominacich a zasadit se o zvySeni povédomi
0 otazkach spojenych s ochranou kulturniho
dédictvi.

WEB

http://ghidulmuzeelor.cimec.ro/ideN.
asp?k=436

Evidence of success

Likes, shares and comments on the museum'’s
social media accounts. Cooperation between
cultural resource managers and heritage pro-
fessionals (curators and conservators) is essen-
tial to present sites to the public in such a way
as to ensure that archaeological resources are
adequately protected, as the relationship bet-
ween heritage protection and tourism is not
entirely unproblematic.

Potential for learning or transfer

Over the last decade, interest in making better
use of monuments and heritage sites has grown
and communities should be able to benefit
from this huge potential. Close cross-sector co-
llaboration, especially with the tourism sector,
will lead to more efficient management and im-
prove awareness of cultural heritage. Cultural
routes along the Danube could be incorpora-
ted into existing tourism infrastructures and
the cultural potential of different regions could
be harnessed for sustainable tourism. This
could be better achieved via transnational coo-
peration between museums, municipal coun-
cils and tourism organisations. Educators are
also important participants and are key to the
future of cultural and natural heritage. Schools,
universities and scientific centres at all levels
should be informed of potential nominations
and recruited to raise awareness of the issues
involved in safeguarding cultural heritage.

WEB

https://www.facebook.com/profile.
php?id=100057539825968

HDHA:‘
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Inovativni produkt
turistického ruchu
Vv prirodnim parku

Zelezna vrata

An innovative
tourism product
at the Iron Gates

Natural Park

Vytvoreni inovativniho produktu
cestovniho ruchu s vyuZitim digitalizace
k prozkoumani pFirodniho a kulturniho
dédictvi v pFirodnim parku.

Tento produktu cestovniho ruchu, ktery bude
obsahovat vysoce presny 3D digitalni model
pfirodniho parku v pfislusném méritku, vyuzi-
je k digitalizaci a prezentaci pamatek kulturni-
ho a prirodniho dédictvi moderni technologie.
VSechny vyznamné prirodni a kulturni pamat-
ky v obou parcich budou digitalizovany, vcet-
né pevnosti, kostell, skalnich formaci, jeskynf
a informacnich stezek. Vznikne inovativni webo-
vy portal s virtualni videoprohlidkou prirodnich
a kulturnich pamatek obou parkd, virtudini
vystava muzel z regionu, databaze digitalizo-
vanych expondtd a prezentace tradic a zvyk(
z tohoto preshrani¢niho regionu. Bude mozné
si stdéhnout 3D prdzkumnou aplikaci pro mobil-
ni zaffzeni a nahravat digitalizované 3D snimky.

Potifebné zdroje

K realizaci bylo potfebné predevsim technické

vvvvvv

° Systém UAS s moznosti pro LiDAR a kameru
¢ Digitalni fotoaparat pro fotogrammetrii

° Systém RPAS (dalkove rizeny letecky systém -
typ dronu) s moznosti pro LIDAR s dobrou le-
tovou autonomif a rozsahem

* LiDAR (detekce a méreni svétla)

Dukaz Gspéchu

Wyuzitl této praxe k vytvoreni turistického, eko-
nomického a kulturniho produktu zvysilo pritaz-
livost Cetnych pamatek v jihozapadnim regio-
nu, coz prispélo ke zwseni poctu navstévnikd
a mistnimu hospodarskému rdstu.

Creating an innovative tourism product
using digitalisation to explore natural
and cultural heritage at the Iron Gates
Natural Park.

Modern technologies will be used to digitalise
and present cultural and natural heritage si-
tes in this tourism product, which will feature a
high-precision, 3D digital model of the natural
park at an appropriate scale. All significant na-
tural and cultural heritage sites at the two parks
will be digitalised, including fortresses, chur-
ches, rock phenomena, caves and information
trails. An innovative web portal with a virtual vi-
deo tour of natural and cultural sites at the two
parks, a virtual exhibition of museums from the
region, a database of digitalised exhibits and a
presentation of traditions and customs from
this cross-border region will be created. It will
be possible to download a 3D survey applica-
tion for mobile devices and to upload digitised
3D images.

Resources needed
* UAS system with option for LiDAR and camera
e Digital camera for photogrammetry

* RPAS system (Remotely Piloted Aerial System
- copter type) with option for LIDAR with good
flight autonomy and scope

e LiIDAR (Light Detection and Ranging)

Evidence of success

The use of this practice to create a tourism,
economic and cultural product has enhanced
the appeal of the multiple heritage sites in the
southwest region, contributing to rising visitor
numbers and local economic growth.



Byl vyvinut unikatni konkurenceschopny pro-
dukt zlepsujici ekonomickou efektivitu cestov-
niho ruchu v regionu. V kombinaci s prirodnimi
lokalitami vzniknou Ctyfi kulturné turistické tra-
sy, které budou 3D digitalizovany a vystaveny na
webovém portdlu. Potencidl pro vzdélavani se
tyka dUlezitosti vyuzivani technologie k rekon-
strukci prirodni krajiny a dGkladnému zkouma-
ni vSech zjisténych anomalii, coz zlepSuje nase
chapani vysledkl geofyzikéInf prospekce a na-
Sich archeologickych interpretaci geofyzikalnich
dat. To zwysi atraktivitu tras a prilaka vyssi pocet
navstévnikd.

https://www.pnportiledefier.ro/

Potential for learning or transfer

A unique, competitive tourism product im-
proving the economic efficiency of tourism to
the region has been developed. Four cultural
tourism routes will be created in combination
with natural sites, which will be 3D digitalised
and exhibited on a web portal. The potential for
learning relates to the importance of using te-
chnology to reconstruct the natural landscape
and thoroughly examine any anomalies identi-
fied to improve our understanding of geophysi-
cal prospection results and our archaeological
interpretations of geophysical data. This will
enhance the appeal of the routes and attract
higher numbers of visitors.

WEB

https://www.youtube.com/
watch?v=36c00lZZdm8

&2
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Neoklasicistni palac
Gheorghe Plesa
v Obirsia de Camp

The neoclassical
Gheorghe

Plesa Palace

in Obirsia

de Camp

VyuZiti rozvoje cestovniho ruchu

a transparentniho, stabilniho vlastnictvi
k zajisténi ochrany dédictvi

a udrZitelnosti v neoklasicistnim palaci
Gheorghe Plesa.

Neoklasicistni palac Gheorghe Plesa se nachazi
ve vesnici Obarsia de Camp, asi 65 km od regio-
nalniho centra Drobeta-Turnu Severin. Zda se,
Ze budova byla postavena na konci 19. stoleti
ve francouzském architektonickém stylu. Pod-
le informaci od mistnich lidi byl objekt obydlen
sporadicky a majitel travil vétsinu roku v Pari-
Zi. V roce 1948 byl palac darovan obyvatellim
Obarsia. Zména politického reZimu na konci
2. svétové vélky méla pro paldc neblahé ddsled-
ky, nebot palac byl znarodnén a budova preme-
néna na sidlo mistni zemédelské strojni stanice.

Po roce 1989 byl stav budovy nejasny témer
dvé desetileti. Prvni pokus o prevzeti palace
podnikla firma Agromec, ale zasahla kancelar
mistniho starosty a obecni zastupitelstvo roz-
hodlo o prevedeni palace do vefejného vlast-
nictvi. Kratce nato se zacaly rozpadat stropy
a plvodnf terakotové krby a kamna uz byla dav-
no pryc¢. 25. Unora 2004 bylo po aukci se tremi
draziteli uzivani budovy povoleno belgickému
obcanovi, a to na 49 let. Kromé palace si Belgi-
¢an pronajal i 32 hektar( pozemkd, kde se za-
vazal vybudovat nejvétsi golfové hristé v Evropé.
Svij slib bohuzel nedodrzel a po sérii soudnich
sporl magistrat smlouvu u soudu vypovédél.

V roce 2013 rada obce po odborném posouze-
ni rozhodla o pridéleni palace mistnimu obyva-
teli, ktery byl povinen platit po dobu 25 let cca
4000 LEU ro¢né na uvedeni objektu do pavod-
niho stavu maximalné do tfi let a zachovat ho
jako turistickou destinaci. Mistni obyvatel slibil,
Ze s pomoci amerického investora palac zre-
konstruuje, aby mohl byt za¢lenén do mistniho
turistického okruhu. Kromé rekonstrukce pala-

Using tourism development and
transparent, stable ‘ownership’ to ensure
heritage protection and sustainability at
the neoclassical Gheorghe Plesa Palace in
Obirsia de Camp.

The neoclassical Gheorghe Plesa Palace is loca-
ted in the village of Obarsia de Camp, around
65 km from the county seat, Drobeta-Turnu
Severin. The building appears to have been
constructed at the end of the 19th century in
a French architectural style. According to infor-
mation from local people, the building was in-
habited sporadically and the owner spent most
of the year in Paris. It seems that in 1948, the
palace was donated to the residents of Obarsia.
Political regime change at the end of World War
Il had detrimental consequences for the palace
as the estate was nationalised and the building
transformed into the headquarters for the local
Agricultural Machinery Station.

For almost two decades following 1989, the
status of the building was unclear. An initial
attempt to take over the palace was made by
Agromec, but the local mayor's office interve-
ned and the municipal council decided to bring
the castle into public ownership. Shortly after,
the ceilings began to crumble and the original
terracotta fireplaces and stoves have long since
disappeared. On February 25 2004, use of the
building was granted to a Belgian citizen for 49
years, following an auction with three bidders.
As well as the palace, the Belgian also leased 32
hectares of land, where he undertook to build
the largest golf course in Europe. Unfortuna-
tely, the Belgian did not keep his promise and
the municipal council terminated the contract
in court following a series of lawsuits.

In 2013, following an expert evaluation, the mu-
nicipal council decided to assign the palace to
a local resident, who was obliged to pay appro-



ce plan zahrnoval i vytvoreni golfového hristé
a volnocCasovych aktivit pro turisty (projizdky
v kocare, sportovni rybolov atd.). Tato iniciativa
bohuzel nevysla a palac je nadale v troskach.
Nasledni majitelé budovu fadné nevyuzivali, coz
zpUsobilo vazné skody. V roce 2018 bylo vlast-
nictvi palace Gheorghe Plesa konecné prevede-
no z mestské rady Obarsia de Camp na radu
zupy Mehedinti.

PotFfebné zdroje

Renovace paldce si vyzada naklady v pfiblizné
vysi 5000 000 €.

ximately 4 000 lei per year for 25 years to res-
tore the building to its original condition within
a maximum of three years and maintain it as a
tourist destination. The local resident promised
to renovate the palace with help from a US in-
vestor so that it could be incorporated into the
local tourism circuit. As well as renovating the
palace, the plan also encompassed the creation
of a golf course and leisure activities for tourists
(carriage rides, sport fishing, etc.). Unfortuna-
tely, the initiative did not come to fruition and
the palace remains in ruins.

The successive owners during this period did
not use the building properly, causing severe
damage. Finally, in 2018, ownership of Gheorg-
he Plesa Palace was transferred from Obarsia
de Camp Municipal Council to Mehedinti Cou-
nty Council.

The challenge facing Mehedinti County Council
is to rehabilitate the building and use it as a cul-
tural centre. The different parts of the building
will be designed to be flexible, allowing perma-
nent, temporary or seasonal cultural and edu-
cational activities to be held: permanent and
temporary exhibitions, debates on different
topics, creative camps (art, literature, music),
workshops, shows and other cultural events.

Resources needed
-€5000 000
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Dulkaz tGspéchu

DUlezZitym Uspéchem byl pfevod budovy na spra-
vu zupy Mehedinti, ktera zahy provedla nouzova
opatfeni proti dalSimu chatranf a zkaze.

Prvnim krokem, ktery rada zupy Mehedinti pod-
nikla, bylo pfijmout nouzova opatreni k oprave
stfechy, ve které byly diry a kudy se dovnitf do-

staval dést a snih, a tim zastavit pokracujici de-
gradaci budovy.

Potencial pro vzdélavani a prenositelnost

Tato praxe ukazuje, jak hodnotit sociadlni a eko-
nomicky vyznam vlastnictvi kulturniho dédictvi
pro mistni komunity, a zdraznuje nepredvida-
telné problémy zplsobené nejasnymi viastnic-
kymi vztahy.

Prestoze je tato historickd pamatka ve vlastnic-
tvi ministerstva kultury, byla dlouha Iéta igno-
rovana. V letech 2007-2008 presla nemovitost
do vlastnictvi mistniho Uradu, ktery se ji pokusil
dvakrat pronajmout, aby mohla byt obnovena
a wuzivana. Cinnost koncesionar méla na pa-
lac bohuZel destruktivni dopad. Stavajici skody
nebyly opraveny a dalsim skodam zpUsobenym
pfi nékolika Spatnych rekonstrukcich nebylo
mozné zabranit. Smlouvy byly ukonceny a z0-
stala po nich zohavena historicka pamatka: krby
byly zbourany, kotel a radiatory se ztratily, zrca-
dla zmizela, vétSina nasténnych maleb v interié-
ru byla zamérné znicena a plvodni stresni kry-
tina byla odstranéna a nahrazena nekvalitnim
materialem, ktery se postupné odloupal.

Prestoze si zachovévd mnoho ze své plvodnf
majestatnosti, stavba stale nese stopy desetile-
ti, kdy voda protékala stropy, stény byly tercem

graffiti a mistnosti se staly Utocistém vran a jiné
divoké zvere.

Evidence of success

The successive owners during this period did
not use the building properly, causing severe
damage. Finally, in 2018, ownership of Gheorg-
he Plesa Palace was transferred from Obarsia
de Camp Municipal Council to Mehedinti Cou-
nty Council.

The first step taken by Mehedinti County Cou-
ncil was to take emergency measures to repair
the roof, which had holes allowing rain and
snow to enter, to put a stop to the ongoing de-
gradation of the building.

Potential for learning or transfer

This practice shows how to evaluate the social
and economic importance of heritage assets for
local communities and highlights the unforeseen
challenges caused by a lack of clear ownership.

Despite being owned by the Ministry of Culture,
the historical monument was ignored for many
years. In 2007-2008, the property came under
the ownership of the local authority, which tried
to lease it on two separate occasions so that it
could be restored and used. Unfortunately, the
activities of the concessionaires had a destruc-
tive impact on the palace. The existing dama-
ge was not repaired and it was impossible to
prevent further damage caused during several
misguided renovations. The contracts were ter-
minated, leaving a mutilated historical monu-
ment behind: the fireplaces had been demolis-
hed, the thermal power plant and radiators had
disappeared, the mirrors had gone, most of the
murals covering the interior had been delibe-
rately destroyed and the original roof covering
had been removed and replaced with a poor-
quality material that gradually peeled off.

Although it retains much of its original grandeur,
the building still bears the traces of a decade
when water flowed through the ceilings, the



WEB

https://artificiiblog.wordpress.
com/2019/09/26/castelul-plesia-din-obarsia-
de-camp-mehedinti

http://www.monumenteoltenia.ro/palatul-neo-
clasic-gh-plesa-obarsia-de-camp/

https://adevarul.ro/locale/turnu-severin/
boierul-gheorghe-plesa-ridicat-castel-
obarsia-camp-bogata-frantuzoaica-
1_54c16676448e03c0fddc8879/index.html

https://www.zf.ro/ziarul-de-duminica/familia-
plesia-2975900

https://www.facebook.com/palatulplesa/

walls were the target of graffiti and the rooms
became a shelter for crows and other wildlife.

WEB

-https://artificiiblog.wordpress.
com/2019/09/26/castelul-plesia-din-obarsia-
de-camp-mehedinti/

-http://www.monumenteoltenia.ro/palatul-
neoclasic-gh-plesa-obarsia-de-camp/

-https://adevarul.ro/locale/turnu-severin/
boierul-gheorghe-plesa-ridicat-castel-
obarsia-camp-bogata-frantuzoaica-
1_54c16676448e03c0fddc8879/index.html

-https://www.zf.ro/ziarul-de-duminica/familia-
plesia-2975900

-https://www.facebook.com/palatulplesa/
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Muzeum oblasti
Zelezna vrata
- podpora turismu

Iron Gates Region
Museum
- tourism support

Vztah mezi ochranou dédictvi a rozvojem
cestovniho ruchu

Tato praxe ilustruje proces obnovy Fimské-
ho kulturniho a historického dédictvi v muzeu
a vztah mezi revitalizaci a rozvojem cestovniho
ruchu jako soucast snah zaclenit fimské deédic-
tvi do Sirsi socialni a ekonomické struktury mist-
ni spole¢nosti. Jednim z cild této iniciativy bylo
rozvijet infrastrukturu cestovniho ruchu obno-
vou fimského a stfedovékého dédictvi. Pro zpfi-
stupnéni kulturniho a historického deédictvi vy-
staveného v muzeu byly vytvoreny navstévnické
stezky a byly poskytnuty veskeré potrebné sluz-
by a zafizeni urlené pro minimalizaci negativ-
nich dopad nadmérné turistiky.

Kromé turistiky Ize v hradnim arealu fimskych
pamatek poradat kulturni akce zamérené na
turisty a mistni komunitu, v€etné historickych
predstaveni, délostreleckych show, historic-
kych rekonstrukci, ukazek tradi¢niho tance,
workshopt a no¢nich prohlidek. Pro déti a ml&-
dez je pfipraven rozsahly vzdélavaci program,
ktery nabizi lekce historie, vzdélavaci aktivity
a umélecké dilny, a tim zarucuje zZivotaschop-
nost a udrzitelnost obnoveného ffmského dé-
dictvi.

Projekt byl proveden jako soucast dohody mezi
dvéma rlznymi verejnymi organy: méstskou ra-
dou Drobeta Turnu Severin a radou Zupy Mehe-
dinti. Hlavni zic¢astnéné strany a cilové skupiny
jsou: Rada Zupy Mehedinti, méstska rada Dro-
beta Turnu Severin, mistni komunity, rumunsti
a zahranicni turisté, vyzkumni pracovnici atd.

The relationship between heritage protec-
tion and tourism development

This practice illustrates the process of restoring
Roman cultural and historical heritage at the
museum and the relationship between restora-
tion and tourism development as part of efforts
to bring Roman heritage into the broader so-
cial and economic fabric of local society. One
of the objectives of this initiative was to deve-
lop tourism infrastructure by restoring Roman
and medieval heritage assets. Visitor trails were
created to enable access to the cultural and
historical heritage on display at the museum
and all necessary services and facilities were
provided to minimise the negative effects of
overtourism.

Besides tourism, cultural events aimed at tou-
rists and the local community can now be held
in the castle area of the Roman sites, including
historical shows, artillery shows, historical re-
constructions, traditional dance displays, work-
shops and night-time tours. There is an exten-
sive educational programme for children and
young people, offering history lessons, educa-
tional activities and art workshops to guarantee
the viability and sustainability of the Roman he-
ritage that has been restored.

The project was carried out as part of an agree-
ment between two different public authorities:
Drobeta Turnu Severin City Council and Mehe-
dinti County Council. The main stakeholders
and beneficiaries are: Mehedinti County Cou-
ncil, Drobeta Turnu Severin City Council, local
communities, Romanian and foreign tourists,
researchers, etc.



PotFebné zdroje

Financovano v ramci Regionalntho operacni-
ho programu 2007-2013 v celkové hodnoté:
11 450 000 €, ze které 8 860 000 € hradil fond
ERDF a statni rozpocet. Na spolufinancovani
se podileli soukromf investofi a nevladnf fondy
Castkou zhruba 1 000 000 €. Podstatnym vkla-
dem byla také prace dobrovolnikd.

Dlkaz tspéchu

Majetek fimského kulturniho dédictvi byl obno-
ven a infrastruktura cestovniho ruchu byla vy-
vinuta tak, aby ochranila a zachovala pamatky
a struktury. Spoluprace mezi spravci kulturnich
zdrojl a odborniky na dédictvi (kuratory a kon-
zervatory) je nezbytna pro prezentaci pamatek
verejnosti takovym zpUlsobem, aby byla archeo-
logickym zdrojim zajisténa adekvatni ochrana,
protoze vztah mezi ochranou dédictvi a cestov-
nim ruchem neni zcela bezproblémovy.

Potencial pro vzdélavani a prenositelnost

Zavedeni této praxe, obnova fimského dédictvi
v Muzeu oblasti Zelezna vrata a rozvoj turistické-
ho, ekonomického a kulturnino produktu zwySily
pfitazlivost tohoto dédictvi v jihozapadnim regio-
nu, cozZ prispélo ke zvySeni poctu navstévnikd
a mistnimu hospodarskému rlstu. Rada Zupy
Mehedinti informovala instituce ze stejného
oboru v jinych zemich o praxi proto, aby umoz-
nila jeji vyuZitl pro podobné cile, pricemz zdU-
raznila jeji dlleZitost a nezbytnost. Béhem po-
sledniho desetileti vzrostl zajem o lepsi wyuziti
pamatek a pamatkovych objektl a komunity by
mély mit moZnost téZit z tohoto obrovského
potencidlu. Uzkd meziodvétvova spolupréce,
zejména se sektorem cestovniho ruchu, povede
k efektivnéjSimu fizeni a zlepsi povédomi o kul-
turnim dédictvi. Kulturni stezky podél Dunaje by
mohly byt zaclenény do stavajici infrastruktury

Resources needed

 Funded under Regional Operational Program-
me 2007-2013

e Total value of the project: €11 450 000

e Non-reimbursable value (ERDF and national
budget): €8 860 000

Evidence of success

The Roman cultural heritage assets were res-
tored and tourism infrastructure was deve-
loped to protect and preserve heritage sites
and structures. Cooperation between cultural
resource managers and heritage professionals
(curators and conservators) is essential to pre-
sent heritage sites to the public in such a way
as to ensure that archaeological resources are
adequately protected, as the relationship bet-
ween heritage protection and tourism is not
entirely unproblematic.

Potential for learning or transfer

The implementation of this practice, the res-
toration of Roman heritage at the Iron Gates
Region Museum and the development of a tou-
rism, economic and cultural product has en-
hanced the appeal of this heritage site in the
southwest region, contributing to rising visitor
numbers and local economic growth. Mehe-
dinti County Council has informed institutions
in the same field in other countries about the
practice to allow it to be used for similar objec-
tives, highlighting its importance and necessity.

Over the last decade, interest in making better
use of monuments and heritage sites has grown
and communities should be able to benefit
from this huge potential. Close cross-sector co-
llaboration, especially with the tourism sector,
will lead to more efficient management and im-
prove awareness of cultural heritage. Cultural

Letecky pohled na Regiondini muzeum Zeleznd vrata,
Drobeta-Turnu Severin
© Zupa Mehedinti
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cestovniho ruchu a kulturnf potencial riznych
regiond by mohl byt vyuzit pro udrzitelny cestov-
ni ruch. Toho by se mozna dalo |épe dosahnout
prostfednictvim nadnarodni spoluprace mezi
muzei, méstskymi radami a turistickymi organi-
zacemi. Pedagogové jsou také dilezitymi Gcast-
niky a jsou klicovi pro budoucnost kulturniho
a pfirodniho dédictvi. Skoly, univerzity a védec-
ka centra vSech Urovni by méla byt informovana
o potencialnich nominacich a zasadit se o zvyse-
ni povédomi o otazkach spojenych s ochranou
kulturniho dédictvi. Za Ucelem prizplsobeni
majetku dédictvi novym funkcim byl proveden
vyzkum s cilem ziskat dalsi znalosti o majetku
a jeho vlastnostech. Historicka podstata a podo-
ba pamétky zlistaly zachovény. Rimské pamat-
ky jsou nyni oteviené navstévnikim a probihajf
propagacni prace. Nové kulturni a vzdélavaci
funkce zatim délaji z pamatky ddlezité misto pro
mistni komunitu a turistickou atrakci v regional-
nim i celostatnim méritku.

WEB
http://ghidulmuzeelor.cimec.ro/iden.asp?k=436

https://archive.is/20140315180812/http://cori-
dorulverde.ro/museum-starchaeology.htm!

https://muzeulportilordefier.patrimoniu.ro

routes along the Danube could be incorporated
into existing tourism infrastructures and the
cultural potential of different regions could be
harnessed for sustainable tourism. This could
be better achieved via transnational coopera-
tion between museums, municipal councils and
tourism organisations.

Educators are also important participants and
are key to the future of cultural and natural he-
ritage. Schools, universities and scientific cen-
tres at all levels should be informed of potential
nominations and recruited to raise awareness
of the issues involved in safeguarding cultural
heritage. To adapt the heritage assets to their
new functions, research was carried out to ob-
tain further knowledge about the assets and
their characteristics. The historical substance
and form of the heritage site have been pre-
served. The Roman sites are now open to visi-
tors and promotional work is being carried out.
Meanwhile, the site's new cultural and educa-
tional functions make it an important place for
the local community and a tourist attraction on
a regional and national scale.

WEB
http://ghidulmuzeelor.cimec.ro/iden.asp?k=436

https://archive.is/20140315180812/http://cori-
dorulverde.ro/museum-starchaeology.html

https://muzeulportilordefier.patrimoniu.ro
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Stredovéka pevnost
Severin: podpora
kulturniho dédictvi
pomoci jeho renovace

Severin Medieval
Fortress: enhancing
cultural heritage
through restoration
and preservation

Tento priklad dobré praxe ilustruje proces
obnovy kulturniho a historického dédictvi
ve stifedovéké pevnosti Severin

a odhaluje vztah mezi kulturnim dédictvim
a udrzitelnym cestovnim ruchem.

S nadhernym vyhledem na nejvétsi feku Evro-
py byla pevnost Severin dilezitym obrannym
bodem pred invazemi dale do vnitrozemi. Pev-
nost byla postavena za vlady uherského krale
Ladislava I. (1077-1095) na hranici mezi katoli-
cismem a pravoslavi, béhem tehdejsich sport
mezi uherskou, rumunskou a bulharskou ko-
runou.

Historie pevnosti se prolina s viadou nékolika
prednich rumunskych panovnik(. Nicméné v roce
1524 byla pevnost dobyta Sulejmanem |. Nad-
hernym, ktery po bitvé u Mohace v roce 1526
nafidil pevnost zbourat a kameny pouZit na vy-
stavbu jinych pevnosti jizné od Dunaje.

Béhem projektu byly obnoveny hradby pevnosti
a byl postaven pavilon se sluzbami pro navstév-
niky, novy most a navazujici park. Jakmile jsou
navstévnici uvnitl pevnosti, jsou zcela pohlceni
obrovskymi kamennymi bloky, které dfive tvo-
fily obrannou véz. Turisticky pavilon je posta-
ven v modernim stylu s velkorysymi sklenénymi
plochami, které kontrastuji s kamennymi zdmi
okolo néj. Pavilon byl postaven diky evropskym
fonddm a poskytuje navstévnikdm informace
o historii pevnosti, Sirsi kontext v ramci historie
regionu. Mimo jiné vystavuje portréty panovni-
k( od rumunského karikaturisty Stefana Popa
Popase.

UvnitF pevnosti se také nachazi byvaly kostel,
jehoz vysvéceni se stfidalo z katolického k pra-
voslavnému a naopak, podle prevladajiciho na-
bozenstvi v pevnosti. Z vrcholu pevnosti je také
nadherny vyhled na Dunaj. Renovovana pev-
nost byla zahrnuta do regionalnich i narodnich
turistickych cest a prévodcd.

This practice illustrates the process of
restoring cultural and historical heritage
at Severin Medieval Fortress and reveals
the relationship between heritage
sustainability and tourism development.

With stunning views over the largest river on
the continent from a hilltop ledge that once
made it easy to defend against attackers, its
privileged position prompted Severin Medieval
Fortress to be viewed as a gateway from the
Danube to Central Europe more than 400 years
ago. Built for defence purposes by Hungarian
king Ladislaus I (the Saint) (1077-1095), the for-
tress was constructed on the border between
Catholicism and Orthodoxy during an ongoing
military and religious dispute between the Hun-
garian crown, Bulgaria and Romania.

The citadel's history is intertwined with that of
several prominent Romanian rulers from the
era. The fortress was conquered by Soliman
the Magnificent in 1524, who, after the Battle
of Mohacs in 1526, ordered it to be demolished
and the stones to be used to build other for-
tresses south of the Danube.

During the project, the fortress walls were res-
tored and a tourist pavilion was built, allowing
tourists to visit the medieval fortress, the two
pavilions in the courtyard, the wall surrounding
the fortress, the bridge and the park.

Once inside the walls of the citadel, visitors are
faced with a huge block of stone that once ser-
ved as the defence tower. Inside the fortress,
there is a glass tourist pavilion, which contrasts
sharply with the stone walls of the fortress. The
pavilion was built using European funds and is
a modern tourist space where visitors can learn
about the history of the fortress. The tourist pa-
vilion contains paintings of all the rulers whose
fates were intertwined with that of the fortress,
which were produced and donated by the car-
toonist Stefan Popa Popas.



Projekt byl financovan z rumunského Regio-
nalniho operacniho programu 2007-2013 a to
Castkou pres 8,4 mil. €. Celkova hodnota pro-
jektu dosahla témér 11,6 mil. €.

Vramci projektu doslo k obnové kulturni pamat-
ky, byla postavena doprovodna infrastruktura
pro cestovni ruch. Realizace projektu zaroven
zintenzivnila spolupraci regionalnich instituci.

V roce 2018 pevnost navstivilo pres 10 000 na-
vstévnikd. Do roku 2020 byl vstup na pamatku
zdarma.

The fortress is also home to a ruined church,
which oscillated from Orthodox to Catholic over
the years, depending on the predominant reli-
gion in the fortress at the time. As they conti-
nue to explore the fortress, visitors will encoun-
ter an incredible view of the River Danube from
the hilltop.

As a result of this project, Severin Medieval For-
tress now forms part of the national and inter-
national tourism circuit.

Resources needed

* The project was funded under Regional Ope-
rational Programme 2007-2013

* Total value of the project: 57 879 000 lei

e Non-reimbursable value (ERDF and national
budget): 42 489 000 lei

Evidence of success

The cultural heritage assets were restored and
tourism infrastructure was developed to pro-
tect and preserve heritage sites and structures.
Cooperation between cultural resource mana-
gers and heritage professionals (curators and
conservators) is essential to present heritage
sites to the public in such a way as to ensure
that archaeological resources are adequately
protected, as the relationship between heritage
protection and tourism is not entirely unproble-
matic.

In 2018, the fortress welcomed more than 10
000 visitors and entry was free until 2020, when
monitoring on the European-funded project to
restore the fortress came to an end.

MOMAF
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Stredoveékd pevnost Severin
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Potencial pro vzdélavani a prenositelnost

Béhem poslednich desetileti se zved! zajem
0 zlep3enf vyuZiti pamatek, které ¢asto predsta-
vujf velmi hodnotné archeologické lokality. Uzka
meziodvétvova spoluprace, zejména s aktéry
cestovniho ruchu, vede ke zlepsenf fizeni pa-
métek a jejich propagaci. Udolim Dunaje vede
celd fada kulturnich stezek, které podporuji
udrzitelny cestovni ruch. | proto je pozadavek
na Sirsi spolupraci se zahrani¢nimi partnery, at
U7 se jedna o muzea, mistnf ¢ regionalni samo-
spravu nebo vyzkumné instituce.

WEB

https://en.wikipedia.org/wiki/Severin_Fortress

https://www.portal.primariadrobeta.ro/articol/
cetatea-medievala-a-severinului/

Potential for learning or transfer

Over the last decade, interest in making bet-
ter use of monuments and heritage sites has
grown and communities should be able to
benefit from this huge archaeological potential.
Close cross-sector collaboration, especially with
the tourism sector, will lead to more efficient
management and improve awareness of cultu-
ral heritage. Cultural routes along the Danube
could be incorporated into existing tourism in-
frastructures and the cultural potential of diffe-
rent regions could be harnessed for sustaina-
ble tourism. This could be better achieved via
transnational cooperation between museums,
municipal councils and tourism organisations.

Educators are also important participants and
are key to the future of cultural and natural he-
ritage. Schools, universities and scientific cen-
tres at all levels should be informed of potential
nominations and recruited to raise awareness
of the issues involved in safeguarding cultural
heritage. To adapt the heritage assets to their
new functions, research was carried out to ob-
tain further knowledge about the assets and
their characteristics. The historical substance
and form of the heritage site have been preser-
ved. The site is now open to visitors and promo-
tional work is being carried out. Meanwhile, the
site’s new cultural and educational functions
make it an important place for the local com-
munity and a tourist attraction on a regional
and national scale.

WEB
https://en.wikipedia.org/wiki/Severin_Fortress

https://www.portal.primariadrobeta.ro/articol/
cetatea-medievala-a-severinului/
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Mezioborova
spoluprace

vV rozvojovém planu
krajiny a dédictvi
Maarhuizenu.

Layered cooperation
in Maarhuizen
Landscape

and Heritage
Development Plan

Groningen ma rozsahlou sit soukromych osob,
podnikatell, neziskovych organizaci a viddnich
agentur, kterf se zavazali k obnové, ochrané
a rozvoji dédictvi, prostorové kvality a krajiny
dané oblasti. Jedinecné vlastnosti krajiny Gro-
ningenu nabizeji vynikajici podminky pro turis-
tiku a rekreaci v provincii, stejné jako pfilezitosti
pro rdst zaméstnanosti a podnikani. V tomto
osveédceném postupu priblizujeme tuto sit jako
model fizeni a zvaZzujeme prilezitosti pro posile-
ni mistniho dédictvi prostrednictvim ekonomiky
volného casu. Osvédcené postupy pouzivané

v kulturnf krajiné Maarhuizenu jsou popsany po-
drobnéji jako prakticky priklad.

Provincie Groningen je domovem rozsahlé sité
lidi a organizaci, které se zavazaly k obnove,
ochrané a rozvoji dédictvi, prostorové kvality
a krajiny této oblasti. Spoluprace a spoluvytvare-
ni v rdmci této sité vede k rozsifovani postupd,
pri nichZ se vyvijeji nové zpUsoby vyuziti dédic-
tvi, které se jiz nevyuziva ke svému plvodnimu
Ucelu, a to za Ucelem poskytnuti témto mistim
udrzitelngjsi budoucnost. V této dobré praxi
popisujeme jednu z téchto iniciativ jako priklad:
kulturni krajinu Maarhuizen. Nejprve popiSeme
vrstvenou spolupraci probihajici v Groningenu.

Tato sit zahrnuje:

* Soukromé osoby a podnikatele: odhadem 80 %
pamétkovych objektl v provincii Groningen je
ve vlastnictvi soukromych osob. Vlastnici pa-
matkové chranénych budov vytvorili Sdruzeni
vlastnikl pamétek Groningen (VGME).

° Regionalni a mistnf sprava: nizozemska vla-
da hraje zprostfedkovatelskou roli pfi ob-
nové, uchovavani a zlepSovani dédictvi tim,
ze poskytuje dotace, navrhuje a zavadi poli-
tiky a poskytuje rady a odborné znalosti. Sa-
motna viada vlastni jen velmi malo pamatek
a vetsinu mist, ktera vlastni, vyuziva pro své
vlastni Ucely.

Groningen has an extensive network of private
individuals, entrepreneurs, non-profit organisa-
tions and government agencies who are com-
mitted to restoring, conserving and developing
the area’s heritage, spatial quality and landsca-
pe. The unique characteristics of Groningen's
landscape offer excellent conditions for tourism
and recreation in the province, as well as op-
portunities for growth in employment and en-
trepreneurship. In this good practice, we zoom
in on this network as a management model
and consider the opportunities for reinforcing
local heritage via a leisure economy. The good
practices employed in the Maarhuizen cultural
landscape are described in greater detail as a
practical example.

The province of Groningen is home to an exten-
sive network of people and organisations who
are committed to restoring, conserving and de-
veloping the area’s heritage, spatial quality and
landscape. Cooperation and co-creation within
this network results in a proliferation of practi-
ces whereby new uses for heritage no longer
used for its original purpose are developed to
give these sites a more sustainable future. In
this good practice, we describe one of these ini-
tiatives as an example: the Maarhuizen cultural
landscape. Firstly, we will describe the layered
cooperation taking place in Groningen.

This network comprises:

e Private individuals and entrepreneurs: an
estimated 80% of heritage sites in the pro-
vince of Groningen are owned by private in-
dividuals. Owners of monumental heritage
buildings have formed the Groningen Mo-
nument Owners' Association (VGME).

* Regional and local government: the Dutch
government plays a facilitating role in res-
toring, conserving and enhancing heritage
by providing subsidies, designing and im-
plementing policies and providing advice



* Nadace kulturniho dédictvi: mezi né patfi
mimo jiné Nadace historickych kosteld
Groningenu, kterd vlastni 95 starobylych
kostell, Nadace Groningen Landscape, kte-
ra vlastni 35 narodnich pamatek pamatek,
mimo jiné Natuurmonumenten a Staats-

bosbeheer. Tyto nadace vlastni, obnovuji,
udrzuji a rozvijeji pamatky a kulturni krajinu.

° Pridruzené agentury: tyto agentury se rov-
néz zabyvaji dédictvim, poskytuji odbor-
né znalosti a podporuji multidisciplinarni
a participativni procesy, vyzkum, marketing
atd. Patfi mezi né Libau, Marketing Gronin-
gen, Univerzita Groningen, Univerzita apli-

kovanych veéd a Hanze Hogeschool.

¢ Financovani: soukromé fondy, narodnf fon-
dy obnovy, Kulturni fond prince Bernharda
atd.

Tento seznam neni Uplny: do rozvoje cestovni-
ho ruchu je zapojeno jesté vice zucastnénych
stran. Poskytuje vsak predstavu o rozsahu in-
frastruktury Groningenu pro ochranu a rozvoj
pamatek a kulturnf krajiny.

Jak tato infrastruktura spoluprace funguje
v praxi? Toto je nazorné ukazano na nasem pi-
lotnim projektu: Kulturni krajina Maarhuizen.

Maarhuizen je vesnitka s nékolika statky a his-
torickym hibitovem na uméle vytvofeném kopci,
ktery je typicky pro kulturni krajinu této ¢as-
ti Groningenu. Jeho unikdtni geomorfologie
a historické zemédeélskeé struktury jsou v krajiné
dodnes patrné. Oblast ma vyznamnou archeo-
logickou hodnotu. Jednim ze statk{ je Enne Jans
Heerd ze 16. stoleti, narodni pamatka, ktera ztra-
tila sv0j pavodnf Ucel s odchodem poslednich
farmart. Na ochrané této kulturni krajiny spolu-
pracuje nékolik stran (nadace Staatsbosbeheer,
vlastnik; dva soukromi manazeri, architekti Onix
a LAOS) s podporou dalsich organizacf a zdrojd
financovani. Pro zachovani budovy a okolnf kul-

and expertise. The government itself owns
very few heritage sites and uses most of the
sites it does own for its own purposes.

* Heritage foundations: these include the
Old Churches of Groningen Foundation,
which owns 95 ancient churches, the Gro-
ningen Landscape Foundation, which owns
35 classified national heritage monuments,
Natuurmonumenten and Staatsbosbeheer,
among others. These foundations own, res-
tore, maintain and develop heritage sites
and the cultural landscape.

o Affiliated agencies: these agencies are also
committed to heritage, providing expertise
and supporting multidisciplinary and par-
ticipatory processes, research, marketing,
etc. They include Libau, Marketing Gronin-
gen, University of Groningen, University of
Applied Sciences and Hanze Hogeschool.

e Funding: private funds, national restoration
funds, Prince Bernhard Culture Fund, etc.

Thislistis not exhaustive: stillmore stakeholders
are involved in tourism development. However,
it gives an idea of the extent of Groningen’s in-
frastructure for protecting and developing heri-
tage sites and the cultural landscape.

How does this cooperation infrastructure work
in practice? This is illustrated by our pilot pro-
ject: Maarhuizen cultural landscape.

Maarhuizen is a hamlet with several farmhou-
ses and a historic graveyard on a man-made
hill, which is typical of the cultural landscape in
this part of Groningen. Its unique geomorpho-
logy and historic agricultural structures are still
visible in the landscape. The area has signifi-
cant archaeological value. One of the farmhou-
ses is 16th-century Enne Jans Heerd, a national
monument that lost its original purpose when
the last farmers left. To safeguard this cultural
landscape, several parties (Staatsbosbeheer

HDHA:‘
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Historickd farma v Maarhuizenu
© Zandstra en Van Rhijn
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turnf krajiny dochazi ke kombinaci zemédélske,
kulturni, ekologické a turistické sanace. Budo-
va je udrzitelngjsi diky inovativnim moznostem
obnovy, zatimco pamatkova rezervace a okolni
kulturni krajina jsou zachovany, restaurovany

s

a dale rozvijeny.

PotiFebné zdroje

o,

Tento velky projekt zahrnujici krajinu, dédictvi,
archeologii, ekologii a cestovni ruch je financo-
van z nejrliznéjsich zdrojl: dotace, soukromé
fondy, crowdfunding a narodni fondy. Naklady
na projekt se odhaduji na 4 000 000 €. Kromé
poskytovani sdilenych a odbornych znalosti
a pomoci je infrastruktura vrstvené spoluprace
cenna také pri ziskavani financnich prostredkd,
které jsou Casto jednorazové, docasné a speci-
fické pro urcité téma nebo region. Kdyz se sejde
mnoho stran, je snazsi tyto financni prilezitosti
wyuzit. Z ekonomického hlediska se musi rozvoj
stat dlouhodobé rentabilnim, a to vyuzitim stat-
ku jako kulturniho centra.

Dukaz tGspéchu

Byl vytvoren projektovy plan promény celé kul-
turni krajiny v Maarhuizenu. Pfipravy na rekon-
strukci statku a jeho pfeménu na multifunkc-
ni kulturni centrum s vyuzitim udrzitelnych,
inovativnich stavebnich feSeni byly zahajeny
a zadosti o povoleni a financovani odeslany.
V okoli byl proveden archeologicky a ekolo-
gicky prizkum. Financovani bylo poZadovéano
z vice zdrojl. Realizace projektu je naplanova-
na na pristi dva roky. O Ucast v tomto projektu
ma zajem mnoho pridruzenych agentur, vcetne
University of Groningen, University of Applied
Sciences, Hanze Hogeschool Marketing Gro-
ningen, instituci pro vzdélavaniv oblasti prirody
a umeéni, farmard a spolecnosti zamérenych
na volny cas. Bylo zahajeno nékolik malych
pilotnich projektd, veetné studijnich projektd

Foundation, the owner; two private managers,
architects Onix and LAOS) are working together
with support from other organisations and
funding sources. To preserve the building and
surrounding cultural landscape, a combination
of agricultural, cultural, ecological and tourist
redevelopment is taking place. The building is
being made more sustainable via innovative
restoration options, while the heritage site and
surrounding cultural landscape are being pre-
served, restored and further developed.

Resources needed

This major project encompassing landscape,
heritage, archaeology, ecology and tourism is
funded by a wide variety of sources: subsidies,
private funds, crowdfunding and national funds.
The project costs are estimated at €4 000 000.
As well as providing shared knowledge, exper-
tise and assistance, the layered cooperation
infrastructure is also valuable when it comes
to obtaining funds, which are often one-off,
temporary and specific to a particular theme
or region. When many parties come together,
it is easier to harness these financial opportu-
nities. From an economic perspective, the de-
velopment must become profitable over the
long term by using the farmhouse as a cultural
centre.

Evidence of success

A project plan was established to transform
the entire cultural landscape in Maarhuizen.
Preparations to renovate the farmhouse and
transform it into a multifunctional cultural cen-
tre using sustainable, innovative building solu-
tions have begun and applications for permits
and funding have been sent. Archaeological
and environmental research has been carried
out in the surrounding area. Funding has been
requested from multiple sources. Implementa-



pro studenty historie a uméni krajiny.

Nastalé problémy

Jednim z problémd, s nimizZ jsme se setkali, je Si-
roky rozsah a slozitost projektu, do kterého je
zapojeno nékolik viadnich instituci. Nékdy jsou
vydané rady nebo pokyny protichdidné. Ve spo-
lupraci s provincii Groningen jsme byli schopni
spojit rliznd oddélenf a oblasti politik a tyto roz-
pory resit.

Dalsi vyzvou je financovani. Nékteré fondy jsou
Casové omezené a maji specifické podminky.
Vzhledem ke sloZitosti je projekt zavisly na ex-
ternim financovani. Pokryt celkovy rozpocet trva
dlouho.

Posledni vyzvou je, Ze hlavnim cilem projektu je
zachovat Maarhuizen a ucinit z n&j vefejny pro-
stor. Pfijmy jsou potfebné k zajisténi budouciho
projektu, proto byl vvinut obchodni model. Po-
kud jde o financovani a vefejnou debatu, nékdy
je pro lidi obtizné pochopit, o jaky projekt se
jedna: jedna se o komercni nebo spolecensky
prospesny projekt?

tion of the project is scheduled to take place
over the next two years.

Many affiliated agencies are interested in parti-
Cipating in this project, including the University
of Groningen, University of Applied Sciences,
Hanze Hogeschool Marketing Groningen, natu-
re and art education institutions, farmers and
leisure companies.

Several small pilot projects have been laun-
ched, including study projects for students of
landscape history and art.

Challenges encountered

One of the challenges encountered is the
broad scope and complexity of the project, with
several layers of government departments in-
volved. Sometimes, the advice or instructions
issued are contradictory. With coordination
from the county of Groningen, we have been
able to bring the different departments and
policy areas together and address these con-
tradictions.

Another challenge is funding. Some funds are
time-limited and have specific conditions, which
can sometimes be conflicting. Due to the com-
plexity of the project, it is dependent on exter-
nal funding but it takes a long time to cover the
total budget.

The final challenge is that the project's primary
goal is to preserve Maarhuizen and make it into
a public place. Revenues are needed to futu-
reproof the project, so a business model has
been developed. When it comes to funding and
the public debate, this sometimes makes it diffi-
cult for people to understand what kind of pro-
jectitis:is it a commercial or a social project?

HDHﬁ.ﬁ
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Potencial pro vzdélavani a prenositelnost

Radi bychom se dozvédéli vice o tom, jak mU-
zeme historii krajiny sdilet zajimavou formou
a jak nacerpat inspiraci z dalSich osvédcenych
postupl. Nemame 7&dné zkuSenosti s evrop-
skymi dotacemi a zajima nas, zda existuji néjaké
evropské dotace, které jsou pro tento projekt

relevantni.
Lekce, o které bychom se radi podélili, jsou:

° Placemaking (tvorba mist): jakmile jsme
spustili projekt, pozvali jsme lidi, aby pFisli
do Maarhuizenu a zacali jsme organizovat
aktivity. Sdileli jsme své napady a ptali se lidi
na jejich. To vedlo k vyznamnému zapojeni
Siroké Skaly stran.

° Integrace budov a krajiny: v planech, kte-
ré jsme vypracovali, vzdy spojujeme statek
Enne Jans Heerd s okolni krajinou. Tyto dva
prvky se vzajemné posilujf.

* Koalice: do projektu je zapojena Siroka ko-
alice zainteresovanych stran a to je klicovy
faktor Uspéchu.

WEB

https://ennejansheerd.nl/

Odborny posudek Interreg Europe

Tento osvédceny postup vynika jako priklad
toho, jak shromazdit silnou koalici rdznych z0-
Castnénych stran kolem spole¢ného cile: obno-
vit @ modernizovat kulturni dédictvi v plvodné
venkovském prostredi. Projekty ur¢ené k vyuziti
kulturniho dédictvi venkova inovativnimi zpUso-
by, aby byla Evropa chytrejsi a zelenéjsi, prav-
dépodobné prilakaji béhem pfristich sedmi let
finan¢nf podporu EU. Zastanclm tohoto osvéd-
¢eného postupu se doporucuje, aby zvazili vy-
sledky, které jsou hlaseny, a ponauceni, které

Potential for learning or transfer

We would like to learn more about how we can
share the history of the landscape in an interes-
ting way and draw inspiration from other good
practices. We have no experience of European
subsidies and we are interested to find out
whether there are any European subsidies that
are relevant to this project.

The lessons we would like to share are:

* Placemaking: as soon as we launched the pro-
ject, we invited people to come to Maarhuizen
and started organising activities. We shared
our ideas and asked people for theirs. This led
to significant engagement from a wide range
of parties.

e Building and landscape integration: in the
plans we have drawn up, we always link the
Enne Jans Heerd farmhouse to the surroun-
ding landscape. The two elements mutually
reinforce one another.

e Coalition: a broad coalition of stakeholders
are involved in the project and this is a key
factor for success.

WEB

https://ennejansheerd.nl/

Expert opinion Interreg Europe

This good practice stands out as an example
of how to gather a strong coalition of diverse
stakeholders around a common goal: to re-
launch and modernise cultural heritage in an
originally rural setting. Over the next seven
years, projects designed to use rural cultural
heritage in innovative ways to make Europe
smarter and greener are likely to attract EU fi-
nancial support. Proponents of this good prac-
tice are advised to consider the results being
reported and lessons that can be drawn from



Ize Cerpat z projektu RURITAGE (https://www.
ruritage.eu/), ktery byl spolufinancovan EU (jako
soucast programu Horizont 2020), abychom
lépe porozuméli smeéru, kterym se ubirat.

the RURITAGE project (https://www.ruritage.
eu/), which has been co-funded by the EU (as
part of the Horizon 2020 programme) in order
to better understand the direction in which to
proceed.

MOMAF

lmimrreg Duorops

Letecky pohled na Maarhuizen
© Zandstra en Van Rhijn
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Rozvoj krajiny,
kulturni identita
a volny cas: nové

vodni dilo
v Zoutkampu

Landscape
development,
cultural identity
and leisure: the new
waterworks

in Zoutkamp

Kvali vzestupu hladiny moff a prechodu na so-
larnf a vétrnou energii se v provincii Groningen
v soucasé dobé navrhujf rozsahlé plany rozvoje
krajiny. Nékolik z téchto plant kombinuje kvalitu
Zivota, prostorovou kvalitu a identitu, udrzitelnost
a volny Cas. Tato dobra praxe se zaméfuje na
nové vodni dilo v obci Zoutkamp.

Rychly prehled plant rozvoje krajiny pro provincii
Groningen odhaluje nékolik projektd, kde se bere
v Uvahu prostorova kvalita a identita, kulturnf his-
torie, dédictvi a volny cas.

Strategie cestovniho ruchu tykajici se dédictvi
a krajiny zahrnuji opétovné wyuziti pamatek a na-
bizeni novych zkuSenosti. Jednim z takovych mist
je Waddenské more, které je zapsané na sezna-
mu svetového dedictvi UNESCO, a vyznacuje se
swymi prilivovymi oblastmi, hrazemi a jedinecnou
krajinou dale ve vnitrozemi s vesnicemi posta-
venymi na ,Wierden” (uméle vytvofené kopce)
a Cetnymi kostely z pozdniho stfedovéku.

Pro vyuziti hodnoty pamatkového objektu se

pouzivaji Ctyfi strategie:

+ jako billboard k prildkani turistl a novych oby-
vatel

+ jako zivnou pldu pro startupy a dalsi prikop-
nické projekty

* jako totem, na kterém mohou obyvatelé ukot-
vit svou identitu

¢ jako misto setkavani k propojeni obyvatel

Pobrezi Waddenského more, které je na sez-
namu svétového deédictvi UNESCO, nabizi
prilezitosti k dalsSimu rozvoji. Mohlo by byt pos-
kytnuto vice moznosti pro prenocovani, stejné
jako dalkové turistické a cyklistické stezky.

Pripravuji se tfi plany rozvoje krajiny:

* Nova vodarna a zdymadlo Hunsingo ve
vesnici Zoutkamp, které spojuji v jediném
projektu prizplsobeni se klimatu, vodni

Due to sea-level rise and the transition to so-
lar and wind energy, large-scale landscape de-
velopment plans are currently being designed
for the province of Groningen. Several of these
plans combine quality of life, spatial quality and
identity, sustainability and leisure. This good
practice focuses on the new waterworks in the
village of Zoutkamp.

A quick scan of landscape development plans for
the province of Groningen reveals several projects
where spatial quality and identity, cultural history,
heritage and leisure are taken into consideration.

Tourism strategies relating to heritage and
landscape involve reusing heritage sites and
offering new experiences in them. The Wadden
Sea UNESCO World Heritage site is one exam-
ple, featuring mudflats, dykes and a unique
landscape further inland with villages built on
‘Wierden’ (manmade hills) and numerous chur-
ches from the late Middle Ages.

Four strategies are employed to leverage the
value of the heritage site:

e 3s a billboard to attract tourists and new re-
sidents

e as a breeding ground for startups and other
pioneering projects

* as a totem pole for residents to anchor their
identity on

e as a meeting place to connect residents

The coastline at the Wadden Sea UNESCO
World Heritage site offers opportunities for fur-
ther development. More options for overnight
stays could be provided, as could long-distance
hiking and cycling trails.

Three landscape development plans are in pro-
cess:

o New waterworks and Hunsingo lock in the
village of Zoutkamp, bringing climate adap-



cesty, rekreaci a dédictvi, a to s podporou
mistni komunity.

* Regionalni rozvoj v okoli historického

pristavu Noordpolderzijl, vyzkum zptsobd,
jak zajistit splavnost pristavu a prilakat
cestovni ruch pfi zachovani a zlepsSeni
pfirodniho a kulturniho prostredi, jakoz
i prijeti opatreni pro udrzitené zemedélstvi
a prizpUsobeni se klimatu.

» Renovace historického mésta Appingedam

Tato dobra praxe se zaméfruje na nové vodni
dilo v Zoutkampu.

Cilem projektu je pomoci zajistit budoucnost
systému kanall a rek na severu Groningenu
obnovenim starého zdymadla Hunsingo (posta-
veného v roce 1859) a uvedenim staré morské
hraze zpét do provozu a také vystavbou nové
Cerpaci stanice vedle starého zdymadla, aby se
zvySil objem vody, kterou Ize Cerpat. Pro dalsi
zvySen( Ucinnosti Cerpaci stanice je ve vesnici
Schouwerzijl instalovana nova rfada zdymadlo-
vych vrat. Projekt spojuje vodni hospodarstvi,
ochranu kulturniho dédictvi, zlepSeni kvality
Zivota v Zoutkampu a okoli, sanaci zdymadla
a dalsi rozvoj turistického pristavu.

Potifebné zdroje

Odhadovany rozpocet na tento projekt je
31 600 000 €. VétsSinu této castky bude financo-
vat regionalni vodohospodarsky Urad Noorder-
zijlvest, ktery je zodpovédny za vystavbu Cerpaci
stanice (€ 16 000 000). Mezi dalsi zdroje finan-
covani a podpory patfi provincie Groningen,
méstska rada Het Hogeland, narodni program
Groningen, Erfgoeddeal (dohoda o dédictvi) a
mistni podnikatelé.

tation, waterways, recreation and heritage
together in a single project with support
from the local community.

* Regional development around the historic
harbour of Noordpolderzijl, researching
ways to ensure the port's navigability and
attract tourism while preserving and en-
hancing the natural and cultural environ-
ment, as well as adopting measures for
sustainable agriculture and climate adap-
tation.

o Redevelopment of the historic city of Ap-
pingedam.

This good practice focuses on the new wa-
terworks in Zoutkamp.

The aim of the project is to help futureproof the
system of canals and rivers in the north of Gro-
ningen by restoring the old Hunsingo lock (built
in 1859) and bringing the old sea dyke back into
operation, as well as constructing a new pum-
phouse next to the old lock to increase the vo-
lume of water that can be pumped. To further
increase the pumphouse’s efficiency, a new set
of lock gates are being installed in the village of
Schouwerzijl. The project combines water mana-
gement, cultural heritage preservation, improve-
ments to quality of life in Zoutkamp and the su-
rrounding area, redevelopment of the lock and
further development of the tourist marina.

Resources needed

The estimated budget for this project is
€31 600 000. The regional water authority Noor-
derzijlvest will be funding most of this amount,
as it is responsible for building the pumphouse
(€16 000 000). Other sources of funding and
support include the province of Groningen, Het
Hogeland municipal council, the Groningen Na-
tional Programme, Erfgoeddeal (Heritage Deal)
and local business owners.

Vizualizace vodniho dila Zoutkamp
© Waterschap Noorderzijlvest
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Dukaz tGspéchu

Mistni komunita byla do projektu zapojena od
samého pocatku a jeji prispévek pomohl tomu,
aby se stal tim, &im je dnes. Vyhodou zapojeni
mistni komunity je, Ze generuje podporu pro
projekt, udrzuje a buduje zapojeni komunity
do zmén krajiny. Diky progresivnim ndpaddm
a podpofe obyvatel je Uzemni rozvoj tésnéji
spojen s mistni prostorovou identitou. S ohle-
dem na potencidl oblasti pro cestovni ruch
a volny ¢as mohou obyvatelé poskytnout nej-
lepSirady pro zlepSenf obyvatelnosti a kvality Zi-
vota v ni. Tento pfistup také omezuje pocet na-
mitek v{ci projektu a pomahé urychlit proces.
Neni to jen mistni komunita, kterd je projektem
nadSena, jak ukazuje mnozstvi dalich zaintere-
sovanych stran.

Nastalé problémy

Nekteré z hlavnich vyzev se objevily ve fazi na-
vrhu: jak zajistit, aby zdymadlo fungovalo jako
zdymadlo, kdyz to byvalo stavidlo, kde posta-
vit novou Cerpaci stanici, jaky styl pouzit atd.
Dalsim problémem bylo ziskani dostatecnych
finan¢nich prostredkd na pokryti kazdého prv-
ku projektu, jako napr. obnova ochranné hraze
Muralt a osvétleni starého pfistavu.

Evidence of success

The local community has been involved in the
project from the outset and their input has
helped make it what it is today. The benefit of
local community involvement is that it gene-
rates support for the project, sustaining and
building community engagement with changes
to the landscape. With bottom-up ideas and
support from residents, spatial development
is more closely linked to local spatial identity.
With regard to the area’s potential for tourism
and leisure, residents can give the best advice
to enhance liveability and quality of life in the
area. This approach also limits the number of
objections to the project and helps speed up
the process. It is not only the local communi-
ty that is enthusiastic about the project, as the
number of other stakeholders shows.

Challenges encountered

Some of the main challenges were encounte-
red in the design stage: how to make the lock
function as a lock when it used to be a flood-
gate, where to build the new pumphouse, what
style to use, etc. Another issue was obtaining
sufficient funding to cover every element of the
project, such as the restoration of the Muralt
protection dyke (visible on the far left of the pic-
ture) and the old harbour lighting.



Potencial pro vzdélavani a prenositelnost

Tento projekt demonstruje potencial pro kom-
binaci kvality Zivota, prostorové kvality a iden-
tity, udrzitelnosti a volného Casu a ukazuje, jak
mUZe byt spolecné tvoreni mezi rlznymi zU-
Castnénymi stranami, dédictvim a prostorovou
identitou upfednostnovano v projektech pre-
stavby za Ucelem vytvoreni dynamickych kultur-
nich krajin.

Projekt nového vodniho dila v Zoutkampu po-
ukazuje na dulezitost zapojeni mistnich komu-
nit do rozvoje krajiny. To zvySuje prostorovou
kvalitu a obyvatelnost Uzemi, snizuje pocet
stiznosti, vede k mensimu poctu Uprav planl
a wytvari projektu rozsahlou podporu. Jakmile
je zavedena mistni podpora, je mnohem snazsi
ziskat finan¢ni prostiedky a zapojit nové zainte-
resované strany. Projekt také ukazuje, jak pro-
pojit rizné napady a kombinovat rlizné prvky
v jediném projektu. Tento pfistup Ize shrnout
do holandského rceni ,délat praci praci”. Pro-
jekt se snazi nejen zmirnit dopady zmény kli-
matu, ale také obnovit kulturni historii mésta,
zlepsit kvalitu jeho Zivota a zvysit jeho rekreacni
hodnotu.

WEB

https://www.noorderzijlvest.nl/ons-werk/
projecten/projecten-(lopend)/waterwerken-
zoutkamp/

Odborny posudek Interreg Europe

Tento osvédceny postup sleduje nékolik cilC,
jako je revitalizace kulturniho dédictvi souvise-
jictho s vodou a prizplsobeni se klimatu pro-
stfednictvim lepsiho hospodareni s vodnimi
zdroji. Jako takovy je v souladu s cili stanovenymi
Evropskou komisi v mnoha iniciativach vyplyva-
jicich ze Zelené dohody pro Evropu. Mezi nimi
stoji za zminku Strategie biologické rozmanitos-

Potential for learning or transfer

This project demonstrates the potential for
combining quality of life, spatial quality and
identity, sustainability and leisure and shows
how co-creation between different stakehol-
ders, heritage and spatial identity can be priori-
tised in redevelopment projects to create dyna-
mic cultural landscapes.

The new waterworks project in Zoutkamp
points to the importance of involving local com-
munities in landscape development. This en-
hances the spatial quality and liveability of the
area, reduces the number of complaints, leads
to fewer adjustments to the plans and genera-
tes widespread support for the project. Once
local supportis in place, it is much easier to ob-
tain funds and engage new stakeholders. The
project also shows how to link different ideas
and combine different elements in a single
project. This approach can be summed up by
the Dutch saying ‘making work with work'. The
project not only seeks to mitigate the effects of
climate change, but also to restore the town's
cultural history, improve its quality of life and
enhance its recreational value.

WEB

https://www.noorderzijlvest.nl/ons-werk/
projecten/projecten-(lopend)/waterwerken-
zoutkamp/

Expert opinion Interreg Europe

This good practice pursues multiple objecti-
ves, such as revitalising water-related cultural
heritage and climate adaptation via improved
management of water resources. As such, it is
in line with the European Commission’s stated
objectives in many of the initiatives stemming
from the European Green Deal. Among these,
it is worth mentioning the 2030 Biodiversity

HDHﬁ.ﬁ
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Stard rybdrska vesnicka Zoutkamp
© Marketing Groningen
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ti do roku 2030, ktera vyzyva k investicim do ze-
lené a modré infrastruktury, a Zprava o cestov-
nim ruchu a dopravé v roce 2020 a dale, ktera
zdUrazruje potencidl vnitrozemskych vodnich
cest a venkovskych oblasti pro vytvareni prile-
zitosti inovativnich, lokalizovaného cestovniho
ruchu a rekreacni zalozené na zlepSovani kul-
turniho dédictvi. Pfistup, ktery pfijali zastanci
tohoto pretrvavajictho osveédceného postupu,
by mohl inspirovat dal$i mistni a regionalnf tvir-
ce politik v EU.

Strategy, which calls for investment in green
and blue infrastructure, and the Communi-
cation on Tourism and Transport in 2020 and
Beyond, which stresses the potential of inland
waterways and rural areas for the creation of
innovative, localised tourism and recreation op-
portunities based on enhancing cultural herita-
ge. The approach adopted by the proponents
of this ongoing good practice could inspire
other local and regional policymakers in the EU.
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Rybdrsky pristav Zoutkamp
© Marketing Groningen
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Projekt
Keykeepers

Keykeepers
project

Projekt Keykeepers od Nadace historickych
kosteld Groningenu vraci kostely nejdilezité}-
sim obyvatellim vesnic: détem!

Nadace historickych kostell Groningenu si
klade za cil chranit, obnovovat a udrzovat na-
bozenské kulturni dédictvi v provincii Gro-
ningen a také zvySovat zajem a sdilet znalosti
o tomto dédictvi.

Mnoho kosteld v Groningenu je odsvéceno
a za provoz budov jsou odpovédné mistni vy-
bory dobrovolnikd. | kdyZ uz se nejednd o mista
boziho uctivani, budovy tvofi soucast naseho
spolecného dédictvi. Nadace zkouma zpUsoby,
jak dat budovam novy vyznam a dulezitost v Zi-
votech vesnicand.

S projektem Keykeepers vracime kostely nejdd-

vvvvvv

kli¢ ke dverim a jsou pozadany, aby ho uchovaly
v bezpedi. Podepisi smlouvu a zahraji si vzrusu-
jici hru, ktera je ma naudit o historii jejich koste-
la @ pomoci jim ocenit hodnotu jejich dédictwi.
Déti pracuji spolecné v kostele a jeho okoli, aby
wyresily hadanky a nasly odpovédi. Konecnym
cilem hry je odemknout kostel.

Projekt buduje uzsi partnerstvi mezi dobrovol-
nickymi vybory a mistnimi $kolami. Skola napfi-
klad vyuziva kostel jako specialni u¢ebnu a dob-
rovolnici uci déti natahovat kostelni hodiny. To
ma pozitivni vliv na celkovou obyvatelnost ves-
nice a podporuje mezigeneracni aktivity

The Keykeepers project from the Groningen
Historic Churches Foundation gives churches
back to villages' most important inhabitants:
children!

Groningen Historic Churches Foundation aims
to protect, restore and maintain religious cul-
tural heritage in the province of Groningen, as
well as to boost interest and share knowledge
of this heritage.

Many churches in Groningen are deconsecra-
ted and local committees of volunteers are res-
ponsible for operating the buildings. Although
they are no longer places of worship, the buil-
dings form part of our collective heritage. The
Foundation explores ways of giving the buil-
dings new meaning and relevance in villagers'
lives.

With the Keykeepers project, we give churches
back to villages' most important inhabitants:
children. They are given the key to the door and
asked to keep it safe. They sign a contract and
play an exciting game, designed to teach them
about the history of their church and help them
appreciate the value of their heritage. The chil-
dren work together in and around the church
to solve clues and find answers. The ultimate
goal of the game is to unlock the church.

The project builds closer partnerships between
volunteer committees and local schools. For
example, the school uses the church as a spe-
cial classroom, and volunteers teach children
to wind the church clock. This has a positive
influence on the village's overall liveability and
encourages intergenerational activities.



PotFebné zdroje
* Koordinace a propagace projektu: 15 000 €
* Vyvoj konceptu: 7 500 €.

* Navrh a vyroba 10 truhel a her Keykeeper:
22 500 €.

o Celkem: 45 000 €.

Financ¢nf zdroje: regionalni kanceldfe druZstva
Rabobank, Prins Bernard Cultuurfonds a stava-
jicl vzdélavaci zdroje.

Dukaz Gspéchu

Projekt Keykeepers vytvoril strukturalni partner-
stvi mezi kostely a Skolami, posilil mistni pod-
poru kosteldm a zlepsil kvalitu zivota v deseti
rliznych vesnicich. Projekt podporuje zapojenf
mladsich generaci do mistniho dédictvf a vytvari
podporu pro budouci Usili o jeho ochranu. Me-
toda Keykeepers pomaha skoldm a kosteldm
v jinych vesnicich ke spolupraci. Osvédcené po-
stupy se vymenuji s ostatnimi mistnimi vybory
a zUcastnénymi stranami zapojenymi do dé-
dictvi jak regionalné, tak i mimo néj. Tato nova
metoda vychovy k dédictvi ziskala holandskou
cenu za design.

Nastalé problémy
Nékteré z problémd, které nastaly, zahrnujf:

o Udrzet projekt ,pfi Zivoté” ve Skolach a kos-
telech v prabéhu let je vyzvou a je klicové
mit praktického vedouciho projektu z or-
ganizace pro dédictvi.

» Naklady na vytapéni kosteld pfi jejich vy-
uzivani jsou vysoké. Nadace historickych
kostel( Groningenu platf Ucet dvakrat bé-
hem prvniho roku Keykeepers, aby udrzela
nizké naklady.

Resources needed
* Project coordination & promotion: €15 000
o Concept development: €7 500

e Design and production of 10 Keykeeper
chests and games: €22 500

e Total: €45 000

Funding sources: regional offices of the Rabo-
bank cooperative, Prins Bernard Cultuurfonds
and existing educational resources.

Evidence of success

Keykeepers has created a structural partner-
ship between churches and schools, boosted
local support for the churches and enhanced
quality of life in ten different villages. The pro-
ject promotes engagement with local heritage
among younger generations, building support
for future preservation efforts. The Keykeepers
method helps schools and churches in other vi-
llages to start working together. Good practices
are exchanged with other local committees and
stakeholders involved in heritage both regio-
nally and beyond. This new heritage education
method received a Dutch Design Award.

Challenges encountered
Some of the challenges encountered include:

o Keeping the project ‘alive’ in the schools
and churches over the years is a challen-
ge and a hands-on project leader from the
heritage organisation is key.

e The cost of heating churches for use is
high. The Groningen Historic Churches
Foundation pays the bill twice during the
first Keykeepers year to keep costs low.

NdboZenské kulturni dédictvi Groningenu
© Iris van den Brand



NdboZenskeé kulturni dédictvi Groningenu
© Marketing Groningen

Projekt Keykeepers je inovativni v nékolika ohle-
dech:

Znovu vyuziva pamatkoveé chranéné budo-
vy cirkevniho dédictvi.

Snazi se ziskat Sirokou podporu pro cirkev-
ni dédictvi ve venkovskych oblastech.

Je to nova metoda vychovy k dédictvi, kte-
ra privadi tfidu do kostela, posiluje mistni
identitu a smysl dané pamatky.

Zapojuje déti jako zainteresované strany
do péce o kostel, dovoluje jim nahlédnout
do toho, co dédictvi zahrnuje, a vytvari
podporu pro budoucnost.

Podporuje a stimuluje mezigeneracni akti-
vity v malych venkovskych vesnicich, které
se potykaji s demografickymi zménami, vy-
lidhovanim a starnutim obyvatelstva, a tim
zvySuje kvalitu Zivota v téchto vesnicich.

Viytvari oboustranné vyhodnou situaci tim,
ze podporuje spolupraci skoly a kostela.

https://www.212f.nl/keykeepers
https://www.groningerkerken.nl/en/home

https://www.interregeurope.eu/momar/news/
news-article/10941/interview-to-groningen-
historic-churches-foundation/

Potential for learning or transfer

The Keykeepers project is innovative in several
ways:

e [t reuses listed religious heritage buildings.

o |t seeks to obtain broad support for reli-
gious heritage in rural areas.

e It is a new heritage education method
that brings the classroom into the church,
strengthening local identity and sense of
place.

e |t engages with children as stakeholders in
caring for a church, giving them an insight
into what heritage involves and building
support for the future.

o |t supports and stimulates intergenera-
tional activities in small rural villages stru-
geling with demographic change, depopu-
lation and an ageing population, enhancing
quality of life in these villages.

o |t creates a win-win situation by encou-
raging the school and church to work to-
gether.

WEB
https://www.212f.nl/keykeepers
https://www.groningerkerken.nl/en/home

https://www.interregeurope.eu/momar/news/
news-article/10941/interview-to-groningen-
historic-churches-foundation/
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Program provincéniho
dédictvi, prostorové
kvality a krajiny
Groningenu (HSL)

Groningen
Provincial Heritage,
Spatial Quality

and Landscape (HSL)
Programme

Program dédictvi, prostorové kvality a krajiny
sdruzuje vladu a dalsi zainteresované strany
v praci na dédictvi a kulturnf krajiné.

Prostorova kvalita provincie Groningen je do
znacné miry urcena jejim dédictvim a kultur-
ni krajinou. Region se vyznacuje rozmanitou
kulturni krajinou a mistni identitou. Pro za-
chovéni téchto vlastnosti je dilezité prijmout
peclivé naplanovana opatreni. Program pro-
vin¢niho dédictvi, prostorové kvality a krajiny
Groningenu je v Nizozemsku jedinecny. Vede
jej multidisciplinarni tym, ktery spolupracuje
se zU€astnénymi stranami ve snaze zanechat
budoucim generacim krasny, rozpoznatelny
a zvladnutelny domov, a to prostrednictvim
zachovani, obnovy a dalSiho rozvoje identity
oblasti a vytvarenim novych pamatek. Cilem
je zajistit, aby provincie zUstala atraktivni pro
obyvatele a navstévniky a chranit dédictvi,
prostorovou kvalitu a krajinu Groningenu.

Strategie, na niZ je program zalozen, bude
v pristim roce vyhodnocena a obnovena.
Je zalozena na Sesti pilifich, z nichz jeden
se zamérfuje na dédictvi v oblasti postizené
zemeétlesenim. V této &asti programu jsou
formulovany politiky a strategie pro obnovuy,
posileni a demolici pamatkové chranénych
budov poskozenych zemétfesenim. Cilem
je chranit pamatky a podporovat nové vy-
uziti. Jednim z prvkd programu je provincni
informacni kancelaf pro otazky souvisejici
s dedictvim, kterd zaméstnava tym odborni-
k na dédictvi.

The Heritage, Spatial Quality and Landscape
Programme brings the government and other
stakeholders together to work on heritage and
cultural landscapes.

The province of Groningen’s spatial quality is
largely determined by its heritage and cultural
landscape. The region features diverse cultu-
ral landscapes and local identities. To preserve
these qualities, it is important to take carefully
planned measures. The Groningen Provincial
Heritage, Spatial Quality and Landscape Pro-
gramme is unique in the Netherlands. It is led
by a multidisciplinary team that works with
stakeholders to leave future generations a
beautiful, recognisable, manageable home by
preserving, restoring and further developing
the area’s identity and creating new heritage
sites. The goal is to ensure that the province
remains attractive to residents and visitors and
to protect Groningen's heritage, spatial quality
and landscape.

The policy underpinning the programme will be
evaluated and renewed in the coming year. It
is based on six pillars, one of which focuses on
heritage in the area affected by earthquakes. In
this part of the programme, policies and stra-
tegies are formulated to restore, fortify and
demolish heritage buildings damaged by ear-
thquakes. The aim is to protect heritage sites
and encourage new uses. One element of the
programme is a provincial information office for
heritage-related questions staffed by a team of
heritage professionals.



Potfebné zdroje

Rocni rozpocet programu je priblizné 10 700
000 €, pricemz 2 500 000 € je kazdorocné pridé-
leno na program dédictvi v oblasti zemétreseni
(50 % z této castky musi byt spolufinancovano).

Dulikaz Gspéchu

Od zahajeni programu v roce 2017 nékteré
z jeho Uspéchl zahrnuijf:

o Pakt vypracovany zucastnénymi stranami
za Ucelem formalizace jejich dobrovolné
dohody o spolupraci na kulturni krajiné
a dédictvi

* Rozvoj a implementace programu dédictvi

« Prdzkum kvality stavebnich pamatek a kul-
turni krajiny

» Dotace na osvedcené postupy

« Sdileni osvédcenych postupl na webu
,Kwaliteitgids Groningen” - ,Prdvodce pro-
storovou kvalitou”

» Rozsifeni obzorl projektu hledanim inspi-
race v jinych evropskych regionech a Ucasti
na Interreg Europe MOMAr

Nastalé problémy

Provincie Groningen Celi mnoha vyzvam s vel-
kym dopadem na prostorovou kvalitu, krajinu
a dédictvi: zemétreseni, energetické a zemedeél-
ské zmény, demografické zmény a zmény kli-
matu. Dalsi nové vznikajici vyzvou je udrzovani
Uzkého kontaktu se zdcastnénymi stranami pri

platnych omezenf Covid-19.

Resources needed

The annual budget for the programme is ap-
proximately €10 700 000, while €2 500 00 are
allocated each year to the heritage programme
in the earthquake area (50% of this amount
must be co-funded).

Evidence of success

Since the programme was launched in 2017,
some of its successes include:

e A covenant drawn up by stakeholders to
formalise their voluntary agreement to
work together on the cultural landscape
and heritage

e Development and implementation of the
Heritage Programme

e Survey of the quality of the built heritage
and cultural landscape

e Subsidies for good practices

e Sharing good practices on the website
‘Kwaliteitgids Groningen’ - ‘A Guide to Spa-
tial Quality’

e Broadening the project's horizons by see-
king inspiration from other European re-
gions and attending Interreg Europe MO-
MAr

Challenges encountered

The province of Groningen faces multiple
challenges with a major impact on spatial
quality, landscape and heritage: earthquakes,
energy and agricultural transitions, demo-
graphic change and climate change. Another
emerging challenge relates to maintaining
close contact with stakeholders when Co-
vid-19 restrictions are in place.

Letecky pohled na Bourtange
© Provincie Groningen
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Potencial pro vzdélavani a prenositelnost

Program provinc¢niho dédictvi, prostorové kva-
lity a krajiny Groningen podporuje multidiscip-
linarni, komplexni pfistup k dzemnimu rozvaoji.
Tim, Ze uprednostiuje klicové prvky v krajing,
dédictvi a archeologii, usiluje o zachovani, ob-
novu a dalsi rozvoj identity oblasti.

Multidisciplinarni tym se skldda z odbornik{ na
dédictvi, krajinu, archeologii, prostorovou kvali-
tu, financovani a regionalni rozvoj. Na provin¢ni
Urovni ma program vazby na rizné obory, jako
je kultura, volny Cas a ekologie, s nimiz sdili urdi-
té cile tzemnf kvality.

Tym mdze také poradit ohledné pfislusnych
zlepSenf politik a modeld fizen.

Program by mohl slouzit jako zdroj inspirace
pro regionalni a mistni samospravy a ukazat,
jak mohou spojit sily se zdcastnénymi stranami
a mistnimi iniciativami, aby se prostorova kvalita
pevné zaradila do programu a podpofit dialog
mezi potencialné protichGdnymi zajmy ve sna-
ze zachovat prostorovou kvalitu regionu.

WEB

https://www.provinciegroningen.nl/fileadmin/
user_upload/Documenten/Beleid_en_docu-
menten/Documentenzoeker/Cultuur_en_erfgo-
ed/Erfgoed/Programma_opgave_Erfgoed_Rui-
mtelijke_kwaliteit_en_Landschap.pdf

www.kwaliteitsgidsgroningen.nl

Potential for learning or transfer

The Groningen Provincial Heritage, Spatial Qua-
lity and Landscape Programme promotes a
multidisciplinary, comprehensive approach to
spatial development. By prioritising key featu-
res in the landscape, heritage and archaeology,
it aims to preserve, restore and further develop
the area’s identity.

The multidisciplinary team consists of experts
on heritage, landscape, archaeology, spatial
quality, funding and regional development. At
the provincial level, the programme has links
with different departments, such as culture, lei-
sure and ecology, with whom it shares certain
spatial quality objectives.

The team can also advise on relevant policy im-
provement and management models.

The programme could serve as a source of ins-
piration for regional and local governments,
showing how they can join forces with stakehol-
ders and local initiatives to place spatial quality
firmly on the agenda and encourage dialogue
between potentially conflicting interests to pre-
serve the region’s spatial quality.

WEB

https://www.provinciegroningen.nl/fileadmin/
user_upload/Documenten/Beleid_en_docu-
menten/Documentenzoeker/Cultuur_en_erfgo-
ed/Erfgoed/Programma_opgave_Erfgoed_Rui-
mtelijke_kwaliteit_en_Landschap.pdf

www.kwaliteitsgidsgroningen.nl
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Priklad umélého pahorku (wierden), které slouZily jako pevné body ve slaném mokradu. Na téchto pahorcich byly postupné vybudovdny celé vesnice
© Marketing Groningen
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Skolni
kostel

School
Church

Skolnf kostel v Garmerwolde je mistem pro
poznavani historie, budoucnosti, tradic, sebe
a druhych. Navstévnici se mohou dozvedét vice
o kfestanskych a islamskych svatcich ve vertikal-
nim muzejnim kiidle stfedoveké véze.

Nadace historickych kosteld Groningenu si
klade za cil zachovat cirkevni kulturni dédictvi
v provincii Groningen a také zvysit zajem a sdilet
znalosti o tomto dédictvi.

Skolnf kostel v Garmerwolde, jizné od mésta
Groningen, je vzdélavacim mistem, které sti-
muluje myslenky a emoce. Stfedovéky kostel,
V&7 s expozici ,Svatky! Na vychodé a na zapa-
dé” a okolni prostory nabizeji bohaté vyukové
prostredi s prilezitostmi ke vzdélavani v rdz-
nych oblastech, jako napf. nehmotné dédictvi,
jako jsou ndbozenské svatky a tradice, historie,
souCasna a budouci spole¢nost, udrzitelnost
a umeni.

Ve zvonici bylo vybudovano jedinetné ,Esche-
rovské” schodisté jako vertikalni muzeum, kte-
ré vytvari fascinujici smés historické a soucas-
né architektury. Pfi vystupovani a sestupovani
prekryvajicich se schodist se navstévnici setkajf
s osmi interaktivnimi vyobrazenimi islamskych
a kiestanskych nabozenskych svatk obsahuiji-
cich nové symboly namisto stavajicich vyobra-
zeni. Nahore na né ¢eka nadherny vyhled.

Zakladni skoly si mohou rezervovat vzdélavaci
balicek ,Svatky! Na vychodé a na zapade”, ktery
zahrnuje cestovni opatfeni a u¢ebni materialy k
pouziti po navsteve skolniho kostela. Balicek se
sklada z rizeného skupinového dialogu ve stfe-
dovékém kostele, ndvstévy vystavy (s audio pra-
vodcem) a vzdélavacich her. Vyukové materialy
se zaméruji na témata, na nichz jsou zalozeny
svatky, a propojuji je s kazdodennim zivotem
déti, aby je bylo snazsi pochopit.

The School Church in Garmerwolde (Nether-
lands) is a place for learning about history, the
future, traditions, oneself and others. Visitors
can find out more about Christian and Islamic
holidays in the vertical museum wing in the me-
dieval tower.

Groningen Historic Churches Foundation aims
to preserve religious cultural heritage in the
province of Groningen, as well as enhancing in-
terest and sharing knowledge of this heritage.

The School Church in Garmerwolde, just south
of the city of Groningen, is an educational venue
that stimulates thoughts and emotions. The me-
dieval church, the tower displaying the exhibition
‘Holidays! In East and West' and the surrounding
grounds offer a rich learning environment with
opportunities for education on a diverse range
of topics, such as intangible heritage like reli-
gious holidays and traditions, history, contem-
porary and future society, sustainability and art.

In the bell tower, a unique ‘Escher-like’ staircase
has been built as a vertical museum, creating
a fascinating blend of historical and contempo-
rary architecture. As they walk up and down the
overlapping staircases, visitors encounter eight
interactive depictions of Islamic and Christian
religious holidays comprising new symbols
rather than existing images. At the top, a mag-
nificent view awaits them.

Primary schools can book the ‘Holidays! In East
and West' educational package, which includes
travel arrangements and classroom materials
for use after the visit to the School Church. The
package consists of a guided group dialogue
in the medieval church, a visit to the exhibition
(with an audio guide) and educational games.
The teaching materials focus on the themes
underpinning the holidays, linking them to
children’s everyday lives to make them easier
to understand.



Tento projekt poskytuje platformu pro mezikul-
turni dialog v Nizozemsku. Misto zdCrazriovani
rozdili se zamérujeme na podobnosti mezi lid-
mi a komunitami a oslavujeme rozmanitost.

PotFebné zdroje

Stavba & instalace: 1 257 000 €

Vystava: 465 000 €

Vyukové materialy & marketing: 58 000 €
Celkem: 1 780 000 €

Dulikaz tGspéchu

Skoly program velmi dobfe pfijaly a uciteldm
poskytuje nastroj k diskusi na obtizné téma.
Kvlli pandemii Covid-19 navstivilo misto pouze
nékolik skupin (135 déti ve véku 9-13 let).

DUkazy o vlivu programu na vzdéldvaci instituce
Ize vidét v partnerstvl zahdjeném s péti institu-
cemi v provincii Groningen.

Prilehld recepcni budova, ve které se nachazi
restaurace, predstavovala dalsi atrakci pro tu-
risty v Garmerwolde. Béhem letnich mésicl vy-
stavu ve vezi navstivilo vice nez 570 lidi.

V ,normalnim” roce bude cilem 4 000 Skolak
zapsanych do naseho skolniho programu a cel-
kem 1 500 navstévnikl o vikendech a svatcich.
Samotny kostel prijima navstévniky kazdy den.
Celkem se jedna minimalné o 1 000 navstévni-
kl ro¢né.

This project provides a platform for intercul-
tural dialogue in the Netherlands. Instead of
highlighting differences, our focus is on simila-
rities between people and communities and we
celebrate diversity.

Resources needed

Building & installation: €1 257 000
Exhibition: €465 000

Educational materials & marketing: €58 000
Total: €1 780 000

Evidence of success

The programme has been very well received by
schools, providing teachers with a tool for dis-
cussing a difficult topic in the classroom. Due to
the Covid-19 pandemic, only a few groups have
visited the site (135 children aged 9-13).

Evidence of the programme’s influence on edu-
cational institutions can be found in the part-
nership initiated with five institutions in the pro-
vince of Groningen.

The adjoining reception building, which houses
a restaurant, has acted as an additional attrac-
tion for tourists to Garmerwolde. During the
summer months, more than 570 people visited
the exhibition in the tower.

In a ‘normal’ year, the objective will be 4 000
schoolchildren enrolled on our school pro-
gramme and a total of 1 500 visitors at wee-
kends and holidays. The church itself receives
visitors every day, with a total of at least 1 000
per year.

HDHA:‘

lmimrreg Duorops

Soucasnd podoba interiéru historické zvonice
© Peter de Kan
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Nastalé problémy

+ Kostel se pouziva pro rdzné aktivity jako jsou
pohrby a svatby, vesnicka snidané ve KralGv
den, ¢tenf a koncerty, takze jsme méli omeze-
ny manévrovaci prostor. Kostel je stale multi-
funkcni, a proto je nutné poradat pravidelna
setkani s dalsimi zainteresovanymi stranami.

* Nékteré svatky bylo obtiZzné navrhnout, pro-
toze je designéri neznali. Na posouzeni pfes-
nosti navrhd byl sestaven tym odbornfkd.

* Pamétkova hodnota traml ve véZi zplsobi-
la, Ze schodisté byla velmi ndrocna na stavbu
a vyzadovala velkou odbornost a vypocty

Potencial pro vzdélavani a prenositelnost

Koncept Skolniho kostela Ize realizovat i v jinych
lokalitach. Kostely jsou diky své nabozenské
historii idedlnim mistem pro diskusi o nabozen-
skych tradicich, i kdyz je vedou sekularni orga-
nizace, jako je SOGK. Dialog a sdileni ndpadd
hraji Ustfedni roli. Hodnota kostell vSak saha
mnohem dale nez jejich nabozenska minulost.
Cirkevni budovy a jejich okoli se v pribéhu véki
ménily a nyni slouzi jako zrcadlo spolenosti
odrazejici aktualni problémy: to, jak kostely vi-
dime a jak je pouzivdame, nam hodné vypovida
o nasi identité. V tomto ohledu jsou pamatky
a monumenty logickym mistem pro vzdélavaci
programy a nabizeji bohaté vzdélavaci prostre-
di. Tim, Ze zobrazime (a propagujeme) pamatky
jako vzdélavaci prostredi a misto pro vzdélavani
muazeme mladsim generacim vstipit lepsi poro-
zumeéni minulosti, soucasnosti a budoucnosti.

V Garmerwolde se zavadéji a sleduji nové udr-
Zitelné technologie pro vytapéni cirkevnich bu-
dov a vyrobu elektriny. Tyto prikopnické infor-
mace sdilime s dalSimi organizacemi.

Challenges encountered

e The church is used for various activities,
such as funerals and weddings, the village
breakfast on King's Day, readings and con-
certs, so we had limited room for manoeu-
vre. The church is still multifunctional, making
it necessary to hold regular meetings with
other stakeholders.

e Some of the holidays were difficult to design,
as the designers were unfamiliar with them.
An expert team was put together to judge the
accuracy of the designs.

e The monumental value of the beams in the
tower meant that the staircases were very
difficult to build and required a great deal of
expertise and calculation.

Potential for learning or transfer

The concept of the School Church can be im-
plemented in other locations. With their reli-
gious history, churches are ideal venues for dis-
cussing religious traditions, even when they are
run by secular organisations such as the SOGK.
Dialogue and sharing ideas play a central role.
However, the value of churches goes much fur-
ther than their religious past. Church buildings
and their surroundings have changed through
the ages and now serve as a mirror of society,
reflecting current issues: how we see and use
churches tells us a lot about our identity. In that
regard, heritage sites and monuments are a
logical venue for educational programmes and
offer a rich learning environment. By portraying
(and marketing) heritage sites as a learning en-
vironment and a place for education, we can
instil a better understanding of the past, pre-
sent and future in younger generations.

In Garmerwolde, new, sustainable technologies
for heating the church buildings and generating
electricity are being implemented and monito-



WEB
www.schoolkerk.nl
https://www.groningerkerken.nl/en/home

https://www.interregeurope.eu/momar/news/
news-article/10941/interview-to-groningen-
historic-churches-foundation/
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red. We share this pioneering information with
other organisations.

WEB
www.schoolkerk.nl
https://www.groningerkerken.nl/en/home

https://www.interregeurope.eu/momar/news/
news-article/10941/interview-to-groningen-
historic-churches-foundation/

Skolnf kostel v Garmerwolde
© Marketing Groningen
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Cihelna Rusthoven:
nova budoucnost
prumyslového
dédictvi

Rusthoven
brick factory:
a new future
for industrial
heritage

Tento projekt se zaméruje na zachovani pramy-
slového dédictvi Rusthovenu, které se vyznacuje
unikatni historickou kruhovou vypalovaci peci
a cennym ekosystémem.

Nedaleko vesnice Wirdum se mohou navstévni-
ci vratit v Case a nahlédnout do prosperujiciho
cihlarského primyslu z pocatku 19. stoleti. Aredl
zahrnuje panstvi a ,borg" neboli tvrz Rusthoven
s jeho prlmyslovwym aredlem a cihelnou a sou-

sedni panstvi a tvrz Ekestein.

"

Rusthoven i Ekestein zahrnuji pamatkoveé chrane-
né budovy a jsou v soukromém viastnictvi. Cast
panstvi je ve vlastnictvi nadace Staatsbosbeheer.
KdyZ byla cihelna v roce 1965 uzaviena, zadny
z pland na demolici primyslového areélu a jeho
historické tovarny nevysel. Tovarna v Rusthovenu
je domovem unikatnf historické kruhové wypalo-
vaci pece. K dneSnimu dni se zachovalo pouze
devét ze 148 kruhovych vypalovacich pecl pou-
Zivanych v Nizozemsku. Rusthoven je jedina za-
chovana kruhova vypalovaci pec v provincii Gro-
ningen. Vzhledem k pamatkové hodnoté panstvi,
mistnim budovédm a novym obyvatelim pece -
netopyrdm - navrhla méstska rada Loppersumu
a provincie Groningen v roce 2016 plan Uzemni-
ho rozvoje.

V roce 2019 zakoupila pramyslovy aredl Rustho-
ven a kruhovou vypalovaci pec od soukromého
vlastnika nadace Groningen Landscape Founda-
tion (Het Groninger Landschap).

PotFebné zdroje
Naklady na projekt se odhaduji takto:
o Vycisténi znecisténé pldy: 457 000 €
¢ Strukturovanf aredlu: 80 000 €
¢ Zachovani kruhové vypalovad pece: 131 000 €

» Celkem: 670 000 £.

This project focuses on preserving the Rustho-
ven industrial heritage site, which features a uni-
que historic ring kiln and a valuable ecosystem.

Near the village of Wirdum, visitors can step
back in time and get a glimpse of the prospe-
rous early 19th century brick industry. The site
comprises the estate and ‘borg’ or stronghold
of Rusthoven, with its industrial site and brick
factory, and the neighbouring Ekestein estate
and stronghold.

Rusthoven and Ekestein both comprise listed
buildings and are privately owned. Part of the
estate is owned by the Staatsbosbeheer Foun-
dation. When the brick factory shut down in
1965, none of the plans to demolish the indus-
trial site and its historic factory came to fruition.
The factory at Rusthoven is home to a unique
historic ring kiln. Only nine of the 148 ring kilns
once used in the Netherlands remain today.
Rusthoven is the only remaining ring kiln in the
province of Groningen. Due to the estate’s heri-
tage value, the buildings on the site and the kiln's
new inhabitants - bats - the municipal council
of Loppersum and the province of Groningen
drafted a spatial development plan in 2016.

In 2019, the Rusthoven industrial site and ring
kiln were purchased from the private owner
by the Groningen Landscape Foundation (Het
Groninger Landschap).

Resources needed

Project costs are estimated as follows:

e Cleaning up polluted ground €457 000
e Structuring the site €80 000

e Preserving the ring kiln- €131 000
 Total: €670 000



Unikatni historicka kruhova vypalovaci pec bude
zachovana v sou¢asném stavu a uchovana v bez-
peci pro dalsi generace. Primyslové a kulturnf
krajina obklopujici pec vypravi pribéh o prospe-
rujici minulosti mista a ma vyznamnou vzdélava-
cf hodnotu pro vesnicany i turisty. Sousedni pan-
stvi 1aké desitky navstévnik(. Aredl bude otevien
v roce 2022. Kromé zachovani pece bude chra-
néno také sedm druh( netopyrd, které ruinu vy-

uzivajl. Zachovany jsou také prirodni a krajinné
vzory z pramyslové minulosti.

Tento projekt poskytuje pfiklad rlznych disci-
plin zapojenych do dédictvi, krajiny, ekologie,
zivotaschopnosti a zivotniho prostredi, které
spolupracuji na vytvofeni udrzitelné, celistvé
kulturni krajiny.

Provincie Groningen zddraznila, ze je ddlezité
ziskat k plandim souhlas od obyvatel nedaleké
vesnice.

Projekt je financovan nadaci Groningen Land-
scape Foundation, méstskou radou, provincii
Groningen a crowdfundingem. Sprava lokali-
ty je financovana z dotaci na ochranu pfirody.
K ziskani dotace na udrzbu kruhové vypalovaci
pece je nejprve nutno ziskat status chranéné
pamatky.

https://www.groningerlandschap.nl/nieuwe-
aankoop-steenfabriek-rusthoven/

https://www.groningerlandschap.nl/crowdfun-
ding/geef-de-vleermuizen-een-dak-boven-het-
hoofd/

Evidence of success

The unique, historic ring kiln will be preserved
in its current state and kept safe for future ge-
nerations. The industrial and cultural landscape
surrounding the kiln tell the story of the site's
prosperous past and have significant educatio-
nal value for villagers and tourists. The neigh-
bouring estate attracts dozens of visitors. The
site will open in 2022. Alongside the preserva-
tion of the kiln, the seven bat species using the
ruin will also be protected. Nature and lands-
cape patterns from the industrial past are also
preserved.

Potential for learning or transfer

This project provides an example of different
disciplines involved in heritage, landscape, eco-
logy, liveability and environment working to-
gether to create a sustainable, holistic cultural
landscape.

The Province of Groningen has stressed the
importance of obtaining consent to the plans
from residents in the nearby village.

The project is funded by the Groningen Lands-
cape Foundation, the municipal council, the
Province of Groningen and crowdfunding. Site
management is funded by nature conservation
subsidies. To obtain subsidies to maintain the
ring kiln, it must first be granted listed status.

WEB

https://www.groningerlandschap.nl/nieuwe-
aankoop-steenfabriek-rusthoven/

https://www.groningerlandschap.nl/crowdfun-
ding/geef-de-vleermuizen-een-dak-boven-het-
hoofd/
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Historicka vypalovaci pec v Rusthovenu
© Groninger Landschap

Zdmecek Ekestein, Appingedam
© Marketing Groningen
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Projekt
~Nase skryté
dédictvi”

‘Our Hidden
Heritage’
project

Pro zkusené odborniky jsou historické vzory
v krajiné jasné viditelné. Projekt ,Nase skryté de-
dictvl’ tyto vzory zviditelni vSem.

Harssensbosch, ktery se nachazi pobliz vesnice
Adorp, byl v 16. stoleti mistem ,borgstee” neboli
tvrze. Maly statek, ktery se zde dnes nachazi, byl
prestavén v roce 2008, a leZi tam, kde kdysi sta-
val ,poklad” nebo tvrz patfici k panstvi. Samot-
na tvrz byla postavena v 16. stoleti v mnohem
starsi vesnici na Harssens ,wierde'. ,Wierde" je
umele vytvoreny nasyp, jehoz Ukolem je chranit
budovy pred priblizujicim se mofem v dobé, kdy
jesté nebyl dostatek hrazi.

Vesnice a nasep jiz davno neexistuji, ale farma
byla zachovana a stale jsou zde vidét krajinné
vzory panstvi a pozUstatky kamennych dom0.

V roce 2005 projekt zahajily nadace Landscape
Management Foundation (Landschapsbeheer
Groningen) a Groningen Landscape Foundati-
on. Vodni pfikop obklopujici tvrz byl obnoven
do své byvalé slavy. Stfedoveké krajinné vzory
jsou nyni viditelnéjsi v dasledku stoupajici hla-
diny vody. Pfirodni prostfedi bylo mezitim zpev-
néno a oblast kolem Harssensbosch se stala
atraktivnéjsi pro lu¢nf ptactvo.

Potfebné zdroje
550 000 €, v¢etné prestavby statku.

Dukaz tGspéchu

Projekt uspél v zachovani archeologického,
kulturnfho a historického bohatstvi tohoto wyji-
mecného mista pro budouci generace a také pfi
stimulaci kulturniho cestovniho ruchu a rekrea-
ce. Uvnitf malého statku, ktery byl pfestavén, je
informacni mistnost. Pamatné misto také nabizi

For those with a trained eye, historic patterns
are clearly visible in the landscape. The project
‘Our Hidden Heritage’ makes these patterns vi-
sible to everyone.

The site of Harssensbosch, near the village of
Adorp, was the site of a 16th-century ‘borgstee’
or stronghold. The small farmhouse currently
on the site, which was rebuilt in 2008, lies whe-
re the ‘treasure’ house or stronghold belonging
to the estate once stood. The stronghold itself
was built in the 16th century in a much older
village on the Harssens ‘wierde’. A ‘wierde’ is a
manmade mound allowing buildings to be pro-
tected from the incoming sea at a time when
there were not yet enough dykes. The village
and the mound have long since disappeared,
but the farm remains and the landscape pat-
terns of the estate and remains of stone hou-
ses can still be seen.

In 2005, the Landscape Management Founda-
tion (Landschapsbeheer Groningen) and Gro-
ningen Landscape Foundation launched the
project. The moat surrounding the stronghold
was restored to its former glory. The ancient
landscape patterns are now more visible due
to rising water levels. Meanwhile, the natural
environment has been reinforced and the area
around Harssensbosch made more attractive
to meadow birds.

Resources needed
€550 000, including rebuilding the farmhouse.

Evidence of success

The project has succeeded in preserving this
special site's archaeological, cultural and his-
torical assets for future generations, as well
as stimulating cultural tourism and recreation.
Inside the small farm, which has now been re-
built, there is an information room. Heritage ac-



moznost ubytovani, coz se ukazalo jako obrov-
sky Uspéch, protoze je rezervovano prameérné z
50-70 %. Do Harssensboschu se Ize dostat po
cyklostezce a pési stezce, kde mohou navstév-
nici zazit pfirodnf prostredi a viditelné stopy mi-
nulosti v nejvyssi mozné mire.

Potencial pro vzdélavani a prenositelnost

Krajinné vzory odhalujici ztracené dédictvi jsou
obvykle viditelné pouze pro zkuSené odbor-
niky. Vzhledem k dileZitosti té&chto aktiv pro
prostorovou kvalitu konkrétni oblasti a potre-
bé chranit archeologické objevy a historické
vzory by mély byt projekty navrzeny tak, aby
byly viditeln&jsi pro vSechny. To tvofi soucast
holistického pfistupu ke kompletni kulturni
krajiné pri tvorbé politik a planech dzemniho
rozvoje. Projekty tohoto druhu zvySuji u obyva-
tel smysl daného mista, jsou vysoce vzdélavaci

.,

a navstévnici je velmi ocenuiji.

WEB

https://www . kwaliteitsgidsgroningen.nl/projec-
ten/kwaliteitsgidsgroningen-projecten-hars-
sensbosch

https://www.groningerlandschap.nl/erfgoed/
erfgoedlogies/harssensbosch/
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commodation is available and has proven to be
a resounding success, as it is booked 50-70%
of the time on average. Harssensbosch can be
reached via a cycling and walking path to allow
visitors to experience the natural environment
and visible traces of the past as fully as possible.

Potential for learning or transfer

Landscape patterns revealing lost heritage as-
sets are usually only visible to trained profes-
sionals. Given the importance of these assets
to the spatial quality of a particular area and the
need to protect archaeological discoveries and
historic patterns, projects should be designed
to make them more visible for everybody. This
forms part of a holistic approach to complete
cultural landscapes in policymaking and spatial
development plans. Projects of this kind enhan-
ce inhabitants’ sense of place, are highly edu-
cational and are greatly appreciated by visitors.

WEB

https://www.kwaliteitsgidsgroningen.nl/projec-
ten/kwaliteitsgidsgroningen-projecten-hars-
sensbosch

. Harssensbosch 1.
https://www.groningerlandschap.nl/erfgoed/ © Stella Dekker fotografie

erfgoedlogies/harssensbosch/

Harssensbosch 1.
© Stella Dekker fotografie
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Ekovesnice
Land van Aine:
od zanedbaného
prumyslového
dédictvi

k udrzitelné
komunité

Land van Aine
Ecovillage:

from neglected
industrial heritage
to sustainable
community

Na misté opusténé tovarny na vyrobu Skrobu
zkoumd nova komunita zplsoby, jak vytvorit
udrzitelny Zivotni styl v souladu s pfirodou, kul-
turnim dédictvim a ostatnimi lidmi.

Land van Aine hleda FeSeni pro stale naléhavejsi
wyzvy, kterym lidstvo Celi, véetné zmény klimatu
a toxického vztahu mezi ekonomickym ristem
a globalnim blahobytem.

Komunita si klade za cil vést jednoduchy, niz-
korozpoctovy Zivotni styl s nizkym dopadem
a minimalnim vyuzitim technologii, zalozeny
na mistni uzavfené cirkularni ekonomice. Usi-
luje také o wvytvoreni zdravého, podplrného
a sobéstacného prostredi blizkého pfirodé
a spolecenského, ohleduplného zpUsobu Zivota
s cllem generovat spiSe Stésti nez zbozi a ma-
jetek.

Predavanf zkuSenostf a znalosti je dalsi klicovou
soucasti poslani komunity.

Po 38 let opusténa a jedinené krasna rozpadla
tovarna obklopena poli nabidla prilezitost, ktera
pfinese spokojenost vdem. Misto predstavovalo
velky problém pro vlastnika a viadu, ale skupi-
na angazovanych lidi se nyni potyka s problémy
dekontaminace a vytvari novy, smysluplny Ucel
tovarny. O nase vzacné kulturni dédictvi se pe-
Cuje, je v bezpeli a do budoucna bude pfistup-
né vétsimu poctu lidi.

Planovano je 60 experimentalnich energeticky
neutralnich dom0 (osm v nadchazejicim roce),
které poskytnou domov asi 100 lidem. Prace
na vysadbé potravinového ¢i jedlého lesa a ku-
chynské zahrady jiz byly zahdjeny a stejné tak
i prace na wytvorenf zazemi pro lidi, kteffi jiz na

pozemku ziji v prozatimnich jednotkach. Buduje
se také kemp pro dobrovolniky.

Novi obyvatelé najdou nas projekt prostred-
nictvim webowvych stranek a dnl otevrenych
dveri, rozhovor( v novinach a dalsf PR prace.
Z(castnené strany projektu primarné zahrnuiji

On the site of an abandoned starch factory, a
new community explores ways to create a sus-
tainable lifestyle in harmony with nature, cultu-
ral heritage and other people.

Land van Aine seeks solutions to the increasin-
gly urgent challenges facing humankind, inclu-
ding climate change and the toxic relationship
between economic growth and planetary well-
being.

The community aims to lead a simple, low-bud-
get, low-impact, low-tech lifestyle based on a lo-
cal, closed-loop circular economy. It also seeks
to create a healthy, supportive and self-suppor-
ting environment close to nature and a social,
mindful way of life with the aim of generating
happiness rather than goods and possessions.

Transferring experiences and knowledge is
another key part of the community’s mission.

A uniquely beautiful ruined factory and su-
rrounding fields, which had been abandoned
for 38 years, offered a win-win opportunity.
The site posed a major problem for the owner
and the government but a group of committed
people are now tackling the challenges of de-
contamination and creating a new, meaningful
purpose for the factory. Our precious cultural
heritage is being taken care of and made safe
and accessible for larger numbers of people in
the future.

Sixty experimental energy-neutral houses are
planned (eight in the coming year) and will hou-
se around 100 people. Work to plant a food fo-
rest and a kitchen garden has already begun, as
well as to create facilities for the people already
living on the land in temporary units. A camping
site for volunteers is also being constructed.

New residents find our project through the
website and open days, newspaper interviews
and other PR work. The project stakeholders
are primarily residents, but the provincial and



obyvatele, ale jsou do néj zapojeny i provincni
a obecni rady spolu s dobrovolniky, sousedy,
fotografy, budoucimi turisty atd.

Aby se mohli pfipojit ke komunité a financovat
své vlastni domy, zaplati vSichni obyvatelé vstup-
ni poplatek € 15 000. Na pokryti studii provedi-
telnosti a krajinného designu byl poskytnut vel-
korysy provin¢ni grant. Projekt také ziskal grant
LEADER a podporu zastupitelstva obce.

Dalsi financni prostredky je tfeba najit prostred-
nictvim pdjcek, grantd, crowdfundingu, soukro-
mych investic a dar(

Dlkaz dosavadniho Uspéchu projektu spociva
v pokracujici spolupraci hlavni skupiny na tom,
aby se tento spoleCny sen stal skutec¢nosti,
a dale ve stalém rlstu poctu obyvatel. Team-
buildingové aktivity jsou hojné navstévovany.
O projekt je znacny zajem, coz dokazuji pocty
navstévnikd webu a pocty nové prichozich. Z&-
kladnf zazemi pro deset soucasnych obyvatel je
nyni dokonceno a zemni prace a dalsi pfipra-
vy na bytovou vystavbu jsou v plném proudu.
Prace na kuchynské zahradé a potravinovém
lese byly také zahajeny. Jsou prijimana opatren,
jejichz Ukolem je zabezpecit, aby nebezpelné
budovy byly bezpecné. Komunita pracuje na
vytvofeni dobré organizacni struktury a exis-
tuje pozitivni spoluprace se sousedy komunity
a provincnimi a obecnimi radami.

municipal councils are also involved, along with
volunteers, neighbours, photographers, future
tourists, etc.

Resources needed

All residents pay a €15 000 entrance fee to join
the community and fund their own houses. A
generous provincial grant has been provided to
cover feasibility studies and landscape design.
The project has also received a LEADER grant
and support from the municipal council.

Additional funds must be found through loans,
grants, crowdfunding, private investment and
donations.

Evidence of success

Proof of the project’s success so far lies in the
core group that continues to work together
to make this shared dream a reality and the
steady growth in the number of residents.
Teambuilding activities are well-attended. The-
re is significant interest in the project, which is
demonstrated by the numbers of people visi-
ting the website and the numbers of new arri-
vals. Basic facilities for the ten current residents
are now complete and groundwork and other
preparations for housebuilding are in full swing.
Work has also begun on the kitchen garden and
food forest. Measures are being taken to make
dangerous buildings safe. The community is
working to develop a good organisational struc-
ture and there is positive cooperation with the
community's neighbours and the provincial and
municipal councils.

MOMAF |
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Nastalé problémy

Projekt je natolik obsahly, Ze je vyzadovana hlu-
bokd znalost mnoha obord. Komunita potfebu-
je lidi se znalostmi z oblasti financi a rozpoctu,
stejné jako dekontaminace, inovativni feSeni
pro elektfinu a skladovani. Konecné by bylo uzi-
te¢né mit vice obyvatel, kteff jsou schopni vyko-
navat fidici ukoly.

Potencial pro vzdélavani a prenositelnost

Tento projekt je jednou z mnoha moznych re-
akcl na vyzvy moderniho svéta. Doufame, ze
inspirujeme lidi, aby vedli védoméjsi Zzivotni
styl. Toho Ize dosdhnout mnoha zplsoby rdz-
né vahy, a to sdilenim znalostf v ramci jedno-
duchého, sobéstacného Zivotniho stylu a pod-
porou osobnf promény prostrednictvim kurz(
a workshopUl vseho druhu. Hlavnim cilem je
zvysit povédomi a rdst v l&sce k sobé navzajem,
k nasemu okoli a k Zemi samotné.

Rozsahlé znalosti o tom, jak takovou vesnici vy-
tvorit, jak sestavit Uzemnf plan, jak navazat dob-
ré kontakty atd., jsou jiz k dispozici.

WEB

www.ecodorpnoordeland.nl

Challenges encountered

The project is so comprehensive that in-depth
knowledge of many subjects is required. The
community needs people with knowledge of fi-
nance and budgetary matters, as well as of de-
contamination, innovative electricity and stora-
ge solutions. Finally, it would be helpful to have
more residents who are capable of carrying out
management tasks.

Potential for learning or transfer

This project is one of many possible respon-
ses to the challenges of the modern world. We
hope to inspire people to lead a more cons-
cious lifestyle. This can happen in many ways,
both big and small, by sharing knowledge as
part of a simple, self-supporting lifestyle and
encouraging personal transformation through
classes and workshops of all kinds. The core
objective is to raise awareness and to grow in
love for each other, our surroundings and the
Earth itself.

Extensive knowledge of how to create a village
like this, how to draw up a zoning plan, how to
establish good connections, etc. is already avai-
lable.

WEB

www.ecodorpnoordeland.nl
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Nova
budoucnost
prumyslového
dédictvi

A new future
for industrial
heritage

Mista primyslového dédictvi v provincii Gro-
ningen jsou nesmirné cenna, protoZze nam vy-
povidaji o historii lidi a samotného mista. Casto
slouzi jako dominanty, které predstavuji dile-
Zitou soucast identity regionu. Casto se vdak
jedna o velké budovy vyzadujici velkou udrzbu,
které je obtizné ucinit ekologicky udrzitelnymi.

Jednim z prdmyslovych aredll s dlouhou his-
torifl prestavby v Groningenu je tovarna na le-
penku na vychodé provincie. Tovarny tohoto
druhu jsou svédky ztracené prdmyslové minu-
losti a jsou dUleZitou soucasti identity regionu.
Postupem Casu byla budova zachranéna a zre-
konstruovana, ale nékolik pokust najit pro ni
nové vyuziti se nezdarilo. Vzhledem k velikosti
a umisténi budovy, 30 minut jizdy od mésta
Groningen smérem k némeckym hranicim, bylo
obtizné najit trvalé feSeni. V soucasné dobé se
pfipravuje novy plan na preménu budovy na
velky hudebni sal, hotel, bar a restauraci. Do-
Casna reSeni jako je kulturnf festival, se v minu-
losti velmi osvéddila, takze se to jevi jako rozum-

ny pristup.

Z hlediska dédictvi je béhem prestavby velmi
dulezité zachovat rovnovéhu s historii budovy
a okolim. Hlavni vyzvou, které projekt celi, je
dosahnout tohoto cile a vyvinout ekonomicky
ziskovy model.

Industrial heritage sites in the province of Gro-
ningen are hugely valuable because they tell us
about the history of people and place. They of-
ten serve as landmarks, representing an impor-
tant part of the region’s identity. However, they
are often large buildings requiring a lot of main-
tenance, which are difficult to make environ-
mentally sustainable. There are also challenges
involved in finding new uses for the buildings
and making them profitable.

One industrial site with a long history of rede-
velopment in Groningen is a cardboard factory
in the east of the province. Bearing witness to
a lost industrial past, factories of this kind are
an important part of the region'’s identity. Over
time, the building has been salvaged and resto-
red but several attempts to find new uses for
it have failed to come to fruition. The building’s
size and location, a 30-minute drive from the
city of Groningen towards the German border,
have made it difficult to find a permanent solu-
tion. A new plan is currently being developed to
transform the building into a large music hall,
hotel/bar and restaurant. Temporary solutions
such as a cultural festival have proven very suc-
cessful in the past, so this appears to be a sen-
sible approach.

From a heritage perspective, it is very important
to maintain a balance with the building's history
and surroundings during the redevelopment.
Achieving this and developing an economically
profitable model are the main challenges facing
the project.



Vyroba lepenky byla zastavena v roce 1968
a budova byla v pribéhu nasledujicich desetileti
prodana rfadé soukromych viastnik(. V roce 1997
byla zapsana na seznam narodnich pamatek.

V roce 2005 byla tovarna v hrozném stavu.
Ruiny také predstavovaly zdravotni riziko kvili
pfitomnosti azbestu. Mistnf a regionalni viadni
Ufady prevzaly odpoveédnost za vyklizenf tovar-
ny s odhadovanymi naklady 2 600 000 €, které
mély byt ziskany zpét od predchozich vlastnikd.

V roce 2009 zacala firma Simon Benus s ob-
novou zbyvajicich budov. Prvni faze obnowy,
pfi niz byla konstrukce zabezpelena proti vét-
ru a vode, stala 7 000 000 €. Z této Castky byly
4000 000 € poskytnuty z Kanjerfondd, a to na
velké narodni pamatky. Provincie Groningen
a obec Scheemda prispély 300 000 €. Nasledo-
valo dalsich 500 000 € od obce Oldambt. Pred-
poklada se, ze k dokonceni obnovy bude zapo-
trebf dalsich 5 000 000 €.

Velké prlimyslové dédictvi bylo obnoveno, aby
bylo zachovano pro budouci generace. Pred
pandemii Covid-19 byla budova wyuzivana pro
nekolik umeéleckych a hudebnich akci, coz do-
kazuje velky potencial prostoru a okoli. Budova
ma nyni nového majitele s dovednostmi a zku-
Senostmi v oblasti realit, ktery pracuje na vyvoji
ziskového obchodniho modelu zalozeného na
cateringu.

Pripad pritahl politickou pozornost k ddlezitosti
zachovani pramyslového dédictvi pro budouci
generace.

Resources needed

Cardboard production stopped in 1968 and
the building was sold to a succession of private
owners throughout the subsequent decades.
In 1997, it was listed as a National Monument.

By 2005, the factory was in a terrible state. The
ruins were also a health hazard due to the pre-
sence of asbestos. Local and regional govern-
ment authorities took responsibility for clearing
the site at an estimated cost of €2 600 000,
which was meant to be recovered from the pre-
vious owners.

In 2009, the Simon Benus company started to
restore the remaining buildings. The first phase
of the restoration, in which the hull was made
wind and watertight, cost €7 000 000. Of this
amount, €4 000 000 was provided from the
Kanjerfonds for large national monuments. The
province of Groningen and the municipality of
Scheemda each donated €300 000. This was
followed by another €500 000 from the munici-
pality of Oldambt. To complete the restoration,
another €5 000 000 euros is believed to be ne-
eded.

Evidence of success

The large industrial heritage site has been res-
tored to preserve it for future generations. Be-
fore the Covid-19 pandemic, the building had
already been used for several art and music
events, demonstrating the great potential of the
space and surrounding area. The building now
has a new owner with skills and experience in
real estate, who is working on developing a pro-
fitable commercial model based on catering.

The case has drawn political attention to the
importance of preserving industrial heritage for
future generations.

MOMAF

lmimrreg Duorops

Kulturnf festival v primyslovém aredlu De Toekomst
© Marketing Groningen



iy e I

Potencial pro vzdélavani a prenositelnost

Tato iniciativa poskytuje zdicastnénym stranam
a dalSim zainteresovanym stranam zkuSenosti
a informace o:

» Manipulaci s velkymi pamatkovymi objekty
« Péci a provozu velkych pamdatkovych objekt

* Vytvareni udrzitené budoucnosti prostred-
nictvim dlouhodobych Fesent

To také vedlo k debaté o zajisténi podpory ko-
munity pro velka mista dédictvi ve venkovskych,
méné husté obydlenych oblastech a o rozvoji
udrzitelnych obchodnich pfipadl pro rozsahla
mista pramyslového dédictvi, kterd byla posta-
vena k velmi odlisSnému Ucelu.

WEB

www.kwaliteitsgidsgroningen.nl

Potential for learning or transfer

This initiative provides stakeholders and other
interested parties with experience and infor-
mation about:

e Handling large heritage buildings
* Preserving industrial heritage sites

o Creating a sustainable future via long-term
solutions

It has also led to debate about securing com-
munity support for large heritage sites in rural,
less densely populated areas and about develo-
ping sustainable business cases for large-scale
industrial heritage sites that were built to serve
a very different purpose.

WEB

www.kwaliteitsgidsgroningen.nl
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Hrady
na rece Malsi

Castles
on River Malse

Revitalizace hradnich zFicenin podél Feky
MalsSe prostfednictvim workshopu, akci

a tradicnich revitalizacnich technik.

Hrady na MalSi je nevladni organizace spravujici
nékolik hradd (presnéji hradnich zficenin) po-
dél Feky Malse v jiznich Cechéch. Zahrnuje pét
lokalit (Poresin, Velesin, Ticha, Louzek a Sokol-
¢f). Tyto zficeniny hradl podél historické stez-
ky z jiznich Cech do Horniho Rakouska vznikly
vetSinou ve 13. stoleti. Ruiny byly z velké Casti
opusténé az do 90. let 20. stoleti, kdy sdruzeni
vzniklo a zacalo lokality renovovat a revitalizo-
vat. Vzhledem k neziskovosti sdruzeni je proces
postupny a ne vzdy probiha hladce. V prdbéhu
roku se kona nékolik verejnych akci, které tyto
lokality propaguji, predvadéji mistni Femesla
a prezentuji tradicni stavebni techniky (napf.
tradicni dfevéné hrazdéni s vyuzitim autentic-
ké malty). Postupné se lokality staly turistickymi
destinacemi a zakladnim kamenem mistniho
kulturniho a spoleCenského Zivota. Tyto loka-
lity jsou obvykle dosti izolované a nachazeji se
mimo obydlené oblasti, coZ cely proces jes-
té ztézuje. Mezi aktivity pofadané na hradech
patfi Femeslné jarmarky a workshopy (napr.
truhlarstvi, hrénirstvi) a kulturni akce. Ve vSech
téchto ¢innostech je upfednostriovana autenti-
cita: dfevo je zpracovavano a upravovano uplné
stejné jako ve stfedoveku, zatimco hrncirska dil-
na vyuziva tradi¢ni pec postavenou na zaklade
archeologickych nélezd na stejném misté. Tyto
techniky se vyuzivaji k edukacnim tceltim, a z&-

o,

rover se pouZivaji k renovaci samotnych hradd.

Revitalisation of a series of castle ruins
along the River MalSe via workshops,
events and traditional restoration
techniques.

Hrady na MalSiis a non-governmental organisa-
tion managing several castles (or castle ruins, to
be more precise) along the River MalSe in South
Bohemia. It comprises five locations (Poresin,
VeleSin, Ticha, Louzek and Sokolci). These rui-
ned castles along the historical trail from South
Bohemia to Upper Austria mostly originated in
the 13th century. The ruins were largely aban-
doned until the 1990s when the association
was formed and began to renovate and revita-
lise the sites. The association’s non-profit natu-
re means that the process is gradual and does
not always run smoothly. Multiple public events
are held throughout the year to promote the
sites, showcase local crafts and present tradi-
tional building techniques (e.g. traditional tim-
ber framing using historical mortar). Gradually,
the sites have become tourist destinations and
a cornerstone of local cultural and social life.
The sites are usually quite isolated and located
outside populated areas, making the process
even more difficult. Events held at the castles
include traditional craft fairs, traditional craft
workshops (e.g. pottery, carpentry) and cultu-
ral events. Authenticity is prioritised in all these
activities: the wood is processed and treated
exactly the same as it was in the Middle Ages,
while the pottery workshop uses a traditional
kiln built according to archaeological discove-
ries on the same spot. These techniques are
not only taught to visitors but also used to re-
novate the castles themselves.



Potrfebné zdroje

Vzhledem k probihajici a ¢astecné dobrovolné
povaze praci je obtizné odhadnout zdroje po-
tfebné pro projekt. Za poslednich 15 let ziskala
organizace Hrady na Malsi finan¢ni prostredky
z rznych zdrojd, v€etné fond EU. Rozpocet na
nedavny projekt renovace hradu v Tiché cinil
vice nez 50 000 £.

Dulikaz tGspéchu

Nékolik mist bylo dostatecné zrekonstruovano,
aby pfilakalo navstévniky, pficemz dominantou
stezky je hrad Poresin. Dalsi se stale rekonstruu-
ji: stfecha hlavni hradni véze na zamku Ticha se
prestavuje Uplné stejné, jak byla postavena ve
14. stoleti, a to pomoci dfeva a rucniho jerabu.
Nejvyznamnéjsim Uspéchem projektu je revi-
talizace lokalit, které pritahuji zajem mistnich
i turistd.

Potencial pro vzdélavani a prenositelnost

Tato dobra praxe je snadno pfenosna a mohla
by byt implementovana mnohem efektivnéji
s vice zdroji. Hlavnim pfinosem této dobré
praxe je v3ak pristup k opusténym, rozpadlym
pamatkam kulturniho dédictvi, jejich pfeména
na ziva mista pro lidi, respektovani jejich his-
torické hodnoty a dodrzovani postupCt obnovy
chranénych pamatek. Spojeni verejnych akci
asamotné revitalizace znéj déla unikatv ceském
prostredi. Tento pfistup by mohl byt snadno re-
plikovan v jakémkoli Evropském regionu.

WEB
https://www.hradynamalsi.cz/

Resources needed

It is difficult to assess the resources required
for the project due to the ongoing and partia-
lly voluntary nature of the works. Over the past
15 years, Hrady na Malsi has received funding
from various sources, including EU funds. The
budget for a recent project to renovate the
keep at Ticha amounted to over €50 000.

Evidence of success

Several sites have been sufficiently renovated
to attract visitors, with Poresin Castle repre-
senting the highlight of the trail. Others are
still being renovated: the roof of the keep at Ti-
cha Castle is being rebuilt in exactly the same
way as it was constructed in the 14th century,
using timber and a hand-powered crane. The
project's most significant success s its revitali-
sation of the sites, attracting interest from both
locals and tourists.

Potential for learning or transfer

This good practice is easily transferable and
could be implemented much more efficiently
with more resources. However, the main
takeaway from this good practice is the ap-
proach to abandoned, ruined cultural heritage
sites, transforming them into lively spaces for
people, respecting their historical value and fo-
llowing protected heritage restoration procedu-
res. The combination of public events and the
restoration itself makes it unique in the Czech
setting. This approach could be easily replica-
ted in any region in Europe.

WEB

https://www.hradynamalsi.cz/

HDHﬁ.ﬂ

lmimrreg Duorops

Hrad Poresin
© JihoCeska centrdla cestovniho ruchu



v eatiad |

Festivaly
Pamatky ziji

Monuments
Live Festivals

Série kulturnich a spolecenskych akci

v kulturnich pamatkach v jiznich Cechach
a Hornim Rakousku.

Pamatky ziji je preshrani¢ni projekt Interreg
AT-CZ, jehoz cilem je oZivit kulturni lokality po-
radanim rdznych kulturnich a spolecenskych
akcl. Patfi mezi né koncerty, tradi¢ni jarmarky,
predstaveni, workshopy a mnoho dalsiho. Za-
timco nékteré akce jsou jednoduse koordinova-
ny v ramci projektu a konaly by se tak jako tak,
mnohé dalsi jsou projektem pfimo podporova-
ny. Tato iniciativa poskytuje pfimou podporu
organizatorlim, zejména pokud jsou velké ve-
rejné akce mimo jejich béznou plsobnost. Tato
podpora pokryva aspekty jako je ozvuceni, jevi-
Stni montaz a propagacni kampané. Od zacatku
projektu bylo spoluorganizovano vice nez 20
akci v 15 rdznych historickych lokalitdch. Akce
sahaji od masovych akci, kterych se Ucastni tisi-
ce lidf (koncerty na naméstich, tradi¢ni jarmar-
ky, akce pro déti, historické rekonstrukce) az po
intimn{ setkani s nékolika desitkami navstévni-
ki (koncerty vazné hudby, workshopy, ukézky
femesel). Tyto akce pfitahuji navstévniky do
mist, které by jinak pravdépodobné nenavstivili,
a poskytuiji spravcdm pamétek cenné zkusenosti
s propagaci a organizaci akc.

Potfebné zdroje

Béhem prvni faze projektu bylo z programu
Interreg AT-CZ pridéleno financovani ve wysSi
1125000 €. Popularita akci vedla k dalsi projek-
tové zadosti v hodnoté 1 000 000 €.

A series of cultural and social events

at cultural heritage sites across South
Bohemia and Upper Austria.

Pamatky ziji (Monuments Live) is a cross-border
Interreg AT-CZ project aiming to revitalise cul-
tural sites by organising different cultural and
social events. These include concerts, traditio-
nal fairs, performances, workshops and much
more. While some events are simply coordina-
ted from within the project and would take pla-
ce anyway, many more are directly supported
by the project. The initiative provides direct sup-
port for organisers, especially when large pu-
blic events are outside their normal remit. This
support covers aspects such as sound systems,
stage assembly and promotional campaigns.
Over 20 events at 15 different historical sites
have been co-organised since the project be-
gan. Events range from mass events attended
by thousands of people (concerts in city squa-
res, traditional fairs, children’s events, historical
re-enactments) to intimate gatherings with just
a few dozen visitors (classical music concerts,
workshops, craft displays). These events draw
visitors to sites that they would be unlikely to
visit otherwise and provide the site managers
with valuable experience of promotion and
event organisation.

Resources needed

During the first stage of the project, €1 125 000
in funding was allocated by the Interreg AT-CZ
programme. The popularity of the events led to
an additional application worth €1 000 000.



Akce, zejména ty pfimo podporované projek-
tem, byly peclivé sledovany z hlediska navstév-
nosti a zpétné vazby od mistniho obyvatelstva.
Mistni komunity obecné povazovaly akce za
zajimavé a mira nespokojenosti z prepinénych
ulic, problémd s parkovanim a hluku byla nizka
kvili jejich kratkému trvani. Za dobu trvani pro-
jektu (2018, 2019) akce navstivilo vice nez 65 000
navstévnikd.

Tento pristup kombinuje dva zpUsoby podpory
mistniho kulturniho dédictvi - externi podporu
z projektu EU a podporu mistnich komunit pfi
pfipravé a poradanf kulturnich a spolecenskych
akcl. Projekt podporuje zapojeni komunity, bez
které by se akce nemohly konat, a poskytuje
technickou podporu. Typ a konecnou podobu
akcl navrhuji mistni lidé, ktefi maji mnohem
vetsi znalosti o mistnich pamatkach a oceka-
vani navstévnikd. Tento pristup Ize prenést do
jakéhokoli regionu bez ohledu na jeho historii
nebo pocet pamatek. NejdlezitéjSim prvkem je
spoluprace mezi nositeli projektu, ktefi posky-
tujf finan¢ni prostredky, a mistnimi komunitami,
které zajistuji obsah, propagaci a organizaci.

http://www.pamatkyziji.cz/

Evidence of success

The events, especially those directly supported
by the project, have been closely monitored in
terms of visitor numbers and feedback from the
local population. Generally, local communities
found the events interesting and the level of
irritation from crowded streets, parking issues
and noise was low due to their short duration.
Over the project’s lifetime (2018, 2019), events
were attended by more than 65 000 visitors.

Potential for learning or transfer

The approach combines two ways of suppor-
ting local cultural heritage - external support
from the EU project and support from within
local communities to prepare and organise
cultural and social events. The project encou-
rages community involvement, without which
the events could not take place, and provides
technical support. The type and final shape of
the events are designed by local people, who
have far greater knowledge of the sites and
of visitor expectations. This approach can be
transferred to any region, regardless of its his-
tory or number of heritage sites. The most im-
portant element is collaboration between the
project bearers, who provide funds, and local
communities, who provide content, promotion
and organisation.

WEB
http://www.pamatkyziji.cz/

Ukdzka historickych souboji
© JihocCeska Silva Nortica
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Kulturni stezka
Cesty reformace

Routes of
Reformation
cultural route

Vytvoreni nové certifikované evropské
kulturni cesty se zamérenim dédictvi re-

formace napfic stfedni Evropou.

Projekt Cesty reformace byl zahajen jako pro-
jekt Interreg Central Europe pod nazvem ECRR
(European Cultural Route of Reformation - Ev-
ropska kulturni cesta reformace), jehoz cilem
bylo vytvorit novou kulturni cestu certifikovanou
Radou Evropy. Projekt byl Uspesné dokoncen
v roce 2019 a v témze roce byl ukoncen i certi-
fikacni proces. Od té doby je projekt fizen sdru-
zenim Cesty reformace se sidlem v Mansfeldu
v Némecku, ale zahrnuje také mista a organi-
zace v Némecku, Rakousku, Ceské republice,
Polsku, Madarsku, Slovinsku, Svycarsku a Itélii.
Cesty reformace je typem tzv. ostrovni stez-
ky, coz znamena, Ze body zajmu nejsou pri-
mo propojené turistickymi stezkami. Mistni
atrakce jsou obvykle propojeny, ale cesta jako
takova ne vzhledem k jejimu SirSimu rozpro-
stfeni, a to jak geograficky, tak historicky. Kul-
turni stezka Cesty reformace mé rdznorodou
Clenskou zakladnu, ktera umoZznuje spolupra-
ci mezi pamatkovymi lokalitami, organizace-
mi na podporu cestovniho ruchu, cirkvemi,
vefejnymi organy, vzdélavacimi organizacemi
a jednotlivymi odborniky. Podporuje modely
udrzitelného cestovniho ruchu a vzdélavaci ak-
tivity a umoznuje mistnim komunitam Ucastnit
se ji a tézit z ni. Jednim z hlavnich pfinost pro
Cleny jsou moznosti networkingu a spoluprace
s podobnymi organizacemi v jinych zemich, vy-
ména zkusenosti a sdileni prikladd dobré pra-
xe. Ty mohou zahrnovat marketing, akce nebo
inovativni napady na spravu pamatek. Trasa
zahrnuje mnoho venkovskych nebo malych pa-
matek, které by bylo obtizné propagovat samy
0 sobé.

Creation of a new certified European
cultural route focusing on Reformation
heritage across Central Europe.

Routes of Reformation began as an Interreg
Central Europe project called ECRR (European
Cultural Route of Reformation), which aimed
to create a new cultural route certified by the
Council of Europe. The project was successfully
completed in 2019 and the certification pro-
cess concluded in the same year. Since then,
the route has been managed by the Routes of
Reformation Association based in Mansfeld,
Germany, but it also includes sites and organi-
sations in Germany, Austria, Czech Republic, Po-
land, Hungary, Slovenia, Switzerland and Italy.
RoR is an ‘archipelago’ route, which means that
the points of interest are not directly linked by
hiking trails. Usually, local attractions are inter-
connected but the route as a whole is not as it
is more widely spread both geographically and
historically. The route has a diverse member
base, enabling cooperation between heritage
sites, tourism support organisations, churches,
public authorities, educational organisations
and individual experts. It supports sustainable
tourism models and educational activities, and
enables local communities to participate in and
benefit from the route. One of the main benefits
for members are the opportunities for networ-
king and cooperation with similar organisations
in other countries, exchanging experiences and
sharing examples of good practice. These can
include marketing, events or innovative site ma-
nagement ideas. The route includes many rural
or small heritage sites that would be difficult to
promote on their own.



Potrfebné zdroje

Vznik stezky Cesty reformace byl financovan
prostrednictvim projektu Interreg Central Euro-
pe, ktery pridélil vice nez 2 300 000 € jedenacti
partnerskym organizacim na propojeni lokalit,
vymenu zkusenosti, vytvoreni spolecné vizualni
identity a nastaveni struktury fizeni.

Dukaz uspéchu

Cesta reformace se od svého zalozenf znacné
rozrostla. Nyni zahrnuje vice nez 40 ¢lenskych
organizaci z 10 rliznych zemf a generuje pres
10 000 € ro¢né z ¢lenskych poplatkd. Uspés-
na certifikace Radou Evropy je zatim jednim
z nejvétsich Uspécht projektu. Clenska zéklad-
na se stéle rozristd a zahrnuje nové zemé
(napf. Svycarsko). Covid-19 viak ved| ke zpoma-
leni marketingovych aktivit, protoZze mnoho akci
bylo zruseno.

Potencial pro vzdélavani a prenositelnost

S dostate¢nymi prostfedky by bylo relativné
snadné prenést model do jinych lokalit. Klico-
vym faktorem projektu Cesty reformace byla
pocatecni schopnost nastavit projekt s pomoci
projektu EU. Bez toho by se pravdépodobné ni-
kdy neuskutecnil. Prostfedky EU jsou dostupné
na aktivity tohoto druhu ve viech ¢lenskych sta-
tech prostrednictvim Interreg nebo narodnich
operacnich programd.

WEB

https://reformationroutes.eu/

Resources needed

The route was funded through an Interreg
Central Europe project, which allocated over
€2 300 000 to 11 partner organisations to con-
nect the sites, exchange experiences, create a
common visual identity and set up a manage-
ment structure.

Evidence of success

The route has grown considerably since it was
established. It now includes over 40 member
organisations from 10 different countries and
generates over €10 000 per year from member
fees. Successful certification by the Council of
Europe is one of the route’s greatest achieve-
ments so far. The member base continues to
grow and incorporate new countries (e. g. Swit-
zerland). However, Covid-19 led to a slowdown
in marketing activities as many events were
cancelled.

Potential for learning or transfer

With sufficient resources, it would be relatively
easy to transfer the model to other locations.
The key factor in Routes of Reformation was the
initial ability to set up the route with help from
the EU project. Without this, the route would
probably never have materialised. EU funds for
activities of this kind are available in all member
states through Interreg or national operational
programmes.

WEB

https://reformationroutes.eu/

HDHAﬂ
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Oziveni
Hluboké nad
Vitavou

The revival
of Hluboka nad
Vitavou

PFfeména lokality s jedinou atrakci -
romantickym zamkem - na moderni
turistickou oblast nabizejici aktivni
traveni volného casu navstévnikim
i mistnim obyvateliim.

V Hluboké nad Vitavou se nachazi jeden z nej-
navstévovanéjsich zamkd v zemi, ale ten byl je-
dinou turistickou atrakci této lokality, podpore-
nou blizkostf krajského mésta Ceské Budg&jovice
jen 10 km na jih od Hluboké. Béhem pocatku
21. stoleti se situace zacala ménit a bylo vy-
naloZzeno Usili na vytvoreni moderni, vyvazené
a udrzitelné oblasti, ktera by oslovovala Sirokou
skalu navstévnikl, pobidla lidi, aby se zdrzeli
déle a uzili si Sirsi Skalu atrakci, nejen zameckou
prohlidku s préivodcem.

Za poslednich 20 let bylo spusténo mnoho inicia-
tiv, které wytvorily efekt snéhové koule, proto-
Ze jedna pobidka inspiruje dalsi. Po kompletni
rekonstrukci zamku a centra mésta se zacaly
objevovat nové iniciativy v souladu s narodnimi
a regionalnimi strategiemi rozvoje. Reka Vitava
byla upravena pro provozovani lodni dopravy
a jednim z doprovodnych jevd bylo vytvoreni
nového kotvisté rekreacnich plavidel. Nové ini-
ciativy se objevuji dodnes. Hluboka dnes nabizi
golfové hristé, koupalisté, nékolik rekreacnich
a sportovnich areél, muzeum, zoologickou za-
hradu a mnoho dalsiho. V oblasti, kterd je napo-
jena na regionalni cyklistické trasy a jihoCeskou
rybni¢ni soustavu, plsobf také nékolik sportov-
nich klub@. To vedlo k vyznamnym zménam ve
slozeni navstévnikd, od témeér vyhradné auto-
busovych zajezdl k rozmanitéjsi navstévnické
zdkladné tvorené rodinami, aktivnimi ddichoddi,
cyklisty, milovniky vodnich sportl a péSimi tu-
risty. NejdUlezitéjsi je, Ze Hluboka se posunula
z pouhé paldenni zastévky na cesté z Prahy do
Ceského Krumlova (pamatka UNESCO) a stala
se samostatnou destinaci.

Transformation of a site with a single
attraction - a romantic castle - into

a modern area offering active leisure
activities for tourists and local people.

Hluboka nad Vitavou is home to one of the
country’s most visited castles but this was
the site's only tourist attraction, supported
by the proximity of the regional capital Ceské
Budéjovice just 10 km to the south. During the
early 2000s, the situation began to change and
efforts were made to create a modern, balan-
ced, sustainable area appealing to a wide range
of visitors, which would encourage people to
stay longer and enjoy a wider range of attrac-
tions besides guided tours of the castle.

Over the past 20 years, many initiatives have
been launched, creating a snowball effect as
one incentive inspires others. Following a com-
plete renovation of the castle and the town cen-
tre, new initiatives began to emerge in line with
national and regional development strategies.
The River Vltava was adapted to provide boat
services for tourists and one of the side effects
of this development was a new marina. New ini-
tiatives are still emerging to this day. Hluboka
now offers a golf course, a swimming pool, se-
veral recreational areas, a museum, a zoo and
vineyards. Several sports clubs are also active in
the area, which is connected to regional cycling
tracks and the South Bohemian lake system.
This has resulted in significant changes to visi-
tor composition, from almost exclusively coach
trips to a more diverse visitor base made up of
families, active retirees, cyclists and hikers. Most
importantly, Hlubokad moved away from being a
mere half-day stop on the way from Prague to
Cesky Krumlov (UNESCO site) to become a des-
tination in its own right.



Potfebné zdroje

Zde popsana dobra praxe je Uspéchem spo-
le¢ného dlouhodobého Usili nez jako vysledek
jediné iniciativy. Potfebné zdroje je obtizné
posoudit, nebot zahrnuji vefejné a soukromé
financovani rozlozené do mnoha let realizace.
Prostredky ERDF byly napriklad hojné vyuzivany
na projekty vefejné infrastruktury.

Dukaz uspéchu

Uspéch iniciativy neni snadno méfitelny
vzhledem k Siroké Skale aktivit, které jsou
v oblasti k dispozici. Zatimco navstévnost
zamku stoupla na zhruba 300 000 lidi roc-
né, Uspéch je nejzfetelnéji vidét v prostredi
kolem pamatky: tam, kde pfed 20 lety staly
ruiny domd, jsou nynf rusné malé restaurace,
prerostly plevel nahradilo hristé na minigolf
a frisbee a byvalé autobusové parkovisté je
nyni pIné stojant na kola.

Resources needed

The good practice described here has accumu-
lated success over the long term rather than
as a result of a single initiative. The resources
required are difficult to assess as they include
public and private funding spread over many
years of implementation. ERDF funds, for exam-
ple, were used extensively for public infrastruc-
ture projects.

Evidence of success

The success of the initiative is not easily mea-
surable due to the wide range of activities avai-
lable in the area. While visitor numbers to the
castle have risen to around 300 000 per year,
success is most clearly visible in the environ-
ment surrounding the heritage site: where
there were ruined houses 20 years ago, there
are now busy small restaurants for cyclists, the
overgrown weeds have been replaced by a mi-
ni-golf and frisbee pitch and the former coach
park is now covered in bike stands.

MOMAF
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Potencial pro vzdélavani a prenositelnost

Prestoze se Hluboka wvyznacuje jedinecnou
kombinaci faktor( (blizkost regionélniho uzlu,
reky, zamku a relativné zachovalého méstského
centra), princip diverzifikace Ize uplatnit kdeko-
li. Vyuzivani synergif je velmi dalezité - jakmile
se iniciativa osvedci a lidé vidi, ze funguje, Casto
jsou inspirovani k zalozenf viastni. To je divod,
proC je tak obtizné posoudit celkovou wysi fi-
nancnich prostredkd, které byly do této oblasti
vynalozeny, protoze mnoho aktivit je soukro-
mych. Vybudovanim cyklostezky vznikly zabavni
parky vhodné pro déti, cyklisty a bruslare, diky
nimzZ je lokalita snadno dostupna pro 100 000
obyvatel Ceskych Budé&jovic, krajské metropole
vzdalené pouhych 10 km. Verejné investice do
cyklostezky spustily soukromé investice, které
od té doby mnohondsobné prewysily plGvodni
verejné financovan.

WEB
https://www.hluboka.cz/en/

Potential for learning or transfer

Although Hluboka features a unique combina-
tion of factors (proximity of the regional hub,
river, castle and relatively well-preserved town
centre), the principle of diversification can be
applied anywhere. Making use of synergies is
very important - once an initiative proves suc-
cessful and people see that it works, they are
often inspired to start their own. This is why
it is so difficult to assess the total amount of
funding that has gone into the area, as many
of the activities are private. Leisure parks sui-
table for children, bikers and skaters appeared
as a result of building a cycle path, making the
site easy to reach for the 100 000 residents of
Ceské Budgjovice, the regional capital just 10
km away. Public investment in the cycle path
triggered private investments, which have since
exceeded the initial public funding many times
over.

WEB

https://www.hluboka.cz/en/
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Pamétm’k
Jana Zizky
v Trocnoveé

Monu[nent
to Jan ZiZzka
in Trocnov

Pfeména ponékud staromédniho muzea
v moderni atraktivni pamatku.

Na tomto misté u Trocnova stoji pamatnik Jana
Zizky, vojevidce husitskych vojsk v 15. stoleti.
Prestoze na misté z této doby zbylo jen néko-
lik zakladovych vykopavek, u vstupu je skanzen
amalé muzeum, které predstavuiji historii oblas-
ti a archeologické objevy. Jedna se o velmi obli-
bené téma, nebot reformacni hnuti predstavo-
valo zasadni obdobi formovani ceského naroda.
Poprava Jana Husa a nasledné husitské valky
stale rezonuji ve spolecnosti a vzbuzuji zajem
0 mista spojena s touto dobou, v€etné trocnov-
ského pamatniku. | pfes svou relativni odlehlost
a nedostatek hmatatelnych historickych pa-
matek, je jednim z nejnavstévovanéjsich muzei
v regionu. Muzeum vsak nabizelo jen o néco
malo vic nez tradi¢nf vystavu predmétl bez
interaktivnich prvkd a podle modernich stan-
dardd bylo spiSe staromdédni. Nyni je zrekon-
struované a predelané, doplnéné interaktivnimi
prvky a hrami. Zrodilo se nékolik kazdorocnich
akd, vCetné ukazek tradi¢nich femesel, historic-
kych jarmarkd a divadelnich predstaveni. Diky
tomu je oblast jeSté atraktivngjsi a kazdorocné
pritahuje stale vétsi pocet navstévnikd. Rostou-
ci popularita pamatky vedla k dalsimu rozvaoji,
vCetné projektu repliky historického statku ob-
sahujiciho dalsi interaktivni prvky. Prace na re-
plice byly zahajeny nedavno a dokoncenf je na-
planovano na rok 2022.

Transforming a rather old-fashioned
museum into a modern, attractive
landmark.

A monument to Jan Zizka, a military leader of
the Hussite armed forces in the 15th century,
stands on this site near Trocnov. Although all
that remains at the site from this time are a few
foundation excavations, there is an open-air
museum and a small indoor museum at the en-
trance, which showcase the area’s history and
archaeological discoveries. This is a very popu-
lar topic as the Reformation movement was a
crucial erain the formation of the Czech nation.
The execution of Jan Hus and the subsequent
Hussite wars continue to resonate in society,
arousing interest in sites linked to this period,
including the Trocnov monument. Despite its
relative remoteness and lack of tangible his-
torical landmarks, it is one of the most visited
museums in the region. However, the museum
offered little more than a traditional display
of items with no interactive elements and was
rather old-fashioned by modern standards. It
has now been renovated and reworked, adding
interactive elements and games. Several annual
events have been established, including tra-
ditional craft demonstrations, historical fairs
and theatre performances. This has made the
area even more attractive and it draws incre-
asing numbers of visitors each year. The site's
growing popularity has led to further develop-
ment, including a project to reproduce a histori-
cal farmhouse containing additional interactive
elements. Work on the replica began recently
and is scheduled for completion in 2022.



PotFebné zdroje

Probihajici projekt repliky statku ma rozpocet
témér 2 000 000 €.

Dukaz Gspéchu

Pamatka pfitahuje stale vetsi polet navstévni-
k{, ro¢né vice nez 10 000. Projekt repliky statku
predstavuje dalsi dlkaz Uspéchu, protoze bez
zvyseného poctu navstévnikd by neprobéhl.

Potencial pro vzdélavani a prenos

Tuto iniciativu nenf prilis snadné napodobit jako
celek, ale nékteré prvky jsou snadno pfenosné,
jako napriklad zlepSenf vefejné dopravy k pa-
matce, aby byla dostupna i pro nefidice. Diky
modernizaci se muzeum stalo pritazlivym také
pro Skoldky a vysokoskolské studenty kulturni
historie, umoznujic dopInéni vyuky ve tridé.

WEB

https://www.muzeumcb.cz/navstivte-nas/po-
bocky/pamatnik-jana-zizky-z-trocnova/

Resources needed

The ongoing farmhouse replica project has a
budget of almost €2 000 000.

Evidence of success

The site is attracting increasing numbers of vi-
sitors, with more than 10 000 per year. The far-
mhouse replica project offers further evidence
of success, as it would not have gone ahead
without the increased visitor numbers to the
site.

Potential for learning or transfer

The initiative as a whole is not particularly easy
to replicate but some of the elements are easily
transferable, such as improvements to public
transport to the site to make it accessible to
non-drivers. The museum’s modernisation has
also made it appealing to schoolchildren and
university students of cultural history, allowing
it to be used to supplement classroom educa-
tion.

WEB

https://www.muzeumcb.cz/navstivte-nas/po-
bocky/pamatnik-jana-zizky-z-trocnova/

Trocnovské slavnosti
© JihoCeska centrdla cestovniho ruchu



v eatiad |

Meéstska
knihovna
Sobéslav

Sobéslav
municipal
library

Obnova stfedovékého hradu
a vytvoreni méstské knihovny.

Sobéslav je malé mésto na severu JihoCeské-
ho kraje se 7 000 obyvateli. V tomto historic-
kém meésté se nachazi nékolik stfedovekych
pamatek. ZvIasté dalezitou roli v Zivoté ceské-
ho reformatora Jana Husa v 15. stoleti sehral
nedaleky hrad Koz Hradek. Misto, na které se
vztahuje tento projekt, je hrad ze 14. stoleti, kte-
ry se nachazi v centru mesta. V roce 2010 pla-
novala méstska rada revitalizaci centra mésta
a hledala zpdsoby, jak zaclenit hradni struktury
do své nové vize. Dalsi problém, se kterym se
mésto potykalo, byla chybéjici moderni meést-
ska knihovna. Tyto dva aspekty byly spojeny
inovativnim zplsobem, coz umoznilo zachovani
hradu a vybudovani moderni méstské knihovny
v jeho severni &asti ve snaze vytvofit pamatku
obsahujici modernf vefejnou sluzbu. Iniciativa
znacne zvelebila verejny prostor, ktery byl dfive
spiSe neatraktivnim mistem uprostfed meésta.
Od svého otevreni je knihovna vyuzivana také jako
prostor pro wystavy, autorska ctenf a koncerty.

Projekt byl navrzen jako nizkoenergeticka ve-
fejna budova. Ke stfedovékym castem hradu
pfibyly moderni ocelové a sklenéné konstruk-
ce. Toto feSeni umoznilo ponechat stfedové-
ky hrad stavebnimi pracemi témeér nedotceny
a postavit nizkoenergetickou, klimaticky fizenou
centralnf budovu vhodnou pro skladovanti knih,
tiskovin a dalSich papirovych materiald. Na pro-
jekt dohlizela obecni rada, a to od soutéze na-
vrhl a7 po findInf Upravy a otevren.

Restoration of a medieval castle and
creation of a municipal library.

Sobéslav is a small town in the north of the
South Bohemia region with a population of
7 000 inhabitants. This historical town is home
to several medieval monuments, with the near-
by Kozi Hradek castle playing a particularly im-
portant role in the life of Czech reformer Jan
Hus in the 15th century. The site covered by this
project is a 14th-century castle in the town cen-
tre. In 2010, the municipal council was planning
to revitalise the town centre and looking for
ways to incorporate the castle structures into
their new vision. Another issue facing the town
was the lack of a modern municipal library. The-
se two aspects were combined in an innovati-
ve manner, preserving the castle and building
a modern municipal library in its northern part
to create a heritage site containing a modern
public service. The initiative considerably en-
hanced the public space, which was previously
a rather unattractive spot in the middle of the
town. Since it opened, the library has also been
used as a space for exhibitions, author readings
and concerts.

The project was designed to be a low-energy
public building. Modern steel and glass cons-
tructions were added to the medieval parts of
the castle. This solution allowed the medieval
castle to be left almost untouched by the cons-
truction works and a low-energy, climate-con-
trolled core building suitable for storing books,
prints and other paper-based materials to be
constructed. The project was overseen by the
municipal council, from the design competition
to the finishing touches and opening.



Celkovy rozpocet na renovaci byl néco malo
pfes 1 500 000 €, ktery byl financovan prede-
vsim z fondu ERDF prostfednictvim Regionalni-
ho operacniho programu Jihozapad.

Stavebni prace byly dokonceny vcas a budova
od té doby slouzi mistni komunité. Specialni
akce poradané v knihovné pfitahuji navstév-
niky z pomérné velké vzdalenosti (vzhledem
k tomu, Ze jedou navstivit knihovnu) s vice nez
2 000 navstévamiroc¢né. V roce 2012 se knihov-
na umistila na druhém misté ze 141 kandidatd
v mezinarodni architektonické soutézi Building
Efficiency Awards, ktera ocenuje hodnotnou ar-
chitekturu a energeticky Usporné budovy.

Kombinace stfedovékych prvkd s modernimi
doplnky a konstrukcemi pro zajisténi bezchyb-
ného provozu neni novy koncept, ale vysledky
se mohou lisit, nebot kazdé misto je jedinecné.
V tomto pfipadé predstavuje vysledek dokonaly
odraz zamysleného vysledku. Renovace histo-
rického mista za UcCelem vytvorenf pritazlivé bu-
dovy citlivé k pGvodni strukture, a vyuZitf takové-
ho mista k Ucelu, ktery mistni komunita vita, je
model, ktery Ize snadno aplikovat i jinde.

https://www.knihovnasobeslav.cz/

Resources needed

The overall budget for the renovation was just
over €1 500 000, which was funded primarily
by the ERDF fund via the Regional Operational
Programme South West Europe.

Evidence of success

The construction work was completed on time
and the building has been serving the local
community ever since. Special events at the li-
brary attract visitors from relatively far away (gi-
ven that they are coming to see a library), with
more than 2 000 visits per year. In 2012, the
library came second out of 141 candidates in
the international architecture competition Buil-
ding Efficiency Awards, which rewards valuable
architecture and energy-efficient buildings.

Potential for learning or transfer

Combining ancient structures with modern in-
sets or constructions to ensure flawless opera-
tion is not a new concept, but results may differ
as every site is unique. In this case, the result
is a perfect reflection of the intended outcome.
Renovating a historical site to create an ap-
pealing building that is sensitive to the original
structure and using it for a purpose that is wel-
comed by the local community is @ model that
could be easily replicated elsewhere.

WEB

https://www.knihovnasobeslav.cz/
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VIci
vybéh
Vv Srni

Wolf

enclosure
in Srni

Vytvoreni navstévnického centra
v narodnim parku, véetné vybéhu viki
s vyvySenym chodnikem.

Narodni park Sumava byl zaloZen v roce 1991
a je nejmladsim narodnim parkem v Ceské re-
publice. Je unikatni, protoZe obsahuje nejza-
padnéjsi plvodni lesy stfedni Evropy. Jednou
z &innosti fidictho organu bylo opétovné vysa-
zenf vkl (Canis lupus) do parku. Navstévnické
centrum s vIcim vybéhem vzniklo jako reakce na
rostouci zajem verejnosti o vlky a potfebu po-
skytnout zvitatlim prirozené prostredi. Iniciativa
zahrnuje vybéh vikd, ktery se rozkldda na plose
tff hektarQ a je verejnosti nepristupny, vyvyseny
drevény chodnik pro navstévniky s vyhlidkovy-
mi plosinami, 3 km informacni stezku pralesem
a navstévnické centrum s interaktivni expozici
o divoké pfirodé a pfirodnich procesech v par-
ku. Navstévnické centrum sidli v pasivni budove,
kterd Cerpa energii z obnovitelnych zdrojd.

Potfebné zdroje

Celkovy rozpocet iniciativy, vCetné budovy,
vybéhu, chodniku a informacni stezky, cinil
2 800 000 € a prevazna cast financnich pro-
stredkl byla poskytnuta z ERFD prostrednic-
tvim Operac¢niho programu Zivotni prostiedt.

Dulikaz uspéchu

Uspéch iniciativy predcil ocekavani. Rocné aredl
navstivi vice nez 300 000 lidi bez negativniho
dopadu na vI¢i smecku ani okolni prostredi.

Creation of a visitor centre at a national
park, including a wolf enclosure with an
elevated walkway.

Founded in 1991, Sumava National Park is the
youngest national park in the Czech Republic.
It is unique as it contains Central Europe’s wes-
ternmost primary forests. One of the manage-
ment authority's activities has been to reintro-
duce wolves (Canis lupus) to the park. A visitor
centre with a wolf enclosure was created in
response to growing public interest in wolves
and the need to provide the animals with a na-
tural habitat. The initiative comprises the wolf
enclosure, which spans three hectares and is
inaccessible to the public, an elevated wooden
walkway for visitors with observation decks, a
3 km information trail through the primary fo-
rest and a visitor centre with an interactive ex-
hibition on wildlife and natural processes in the
park. The visitor centre is housed in a passive
building, which draws energy from renewable
resources.

Resources needed

The total budget for the initiative, including the
building, enclosure, walkway and information
trail, was €2 800 000 and the bulk of the fun-
ding was provided by ERFD via Operational Pro-
gramme Environment.

Evidence of success

The success of the initiative surpassed expecta-
tions. Every year, the complex is visited by more
than 300 000 people, with no negative impact
on the wolf pack or the surrounding environ-
ment.



Potencial pro vzdélavani a prenositelnost

Ucebnf potencidl projektu spociva spise v kon-
ceptu nez v konkrétnim feSeni, nebot chovani
vICi smecky neni snadny Ukol a je v tomto pfi-
padé mozny jen diky odbornosti a zkuSenos-
tem Spravy Narodniho parku Sumava. Tento
koncept je vSak prenositelny, protoze ukazuje,
jak Ize pfirodni pamatky zpfistupnit Siroké ve-
fejnosti, aniz by doslo k omezeni nebo poskoze-
ni plvodnf lokality nebo k ruseni zvirat. Aktivity
tohoto druhu zvySuji zajem vefejnosti o pfirodu
a generuji tlak vefejnosti na zachovani téchto
oblastf a v nich volné Zijicich Zivoc¢icht. Kombi-
nace pfirodnich pamatek se vzdélavanim v po-
dobé stezky pod Sirym nebem a navstévnické-
ho centra pfedstavuje dalsi prvek, ktery by mohl
byt prenesen, prezentujici nedavné zkuSenosti
s pozorovanim vikd spolu s informacemi o je-
jich misté wvyskytu, dynamice smecky, krmeni
a reintrodukci a Usili o ochranu. Iniciativa také
podporuje udrzitelny cestovni ruch tim, ze po-
skytuje ,pomalou” atrakci, kterou si navstévnici

.,

potrebuji uzit.

WEB

https://www.npsumava.cz/en/visit-sumava/
visitor-centers/srni-visitor-center/

Potential for learning or transfer

The project’s learning potential lies in the con-
ceptrather than the specific solution, as keeping
a wolf pack is no easy task and is only possible
in this case due to the expertise and experien-
ce of the Sumava National Park Management
Authority. However, the concept is transferable
as it shows how natural heritage sites can be
opened up to the general public without limi-
ting or damaging the original site or distressing
animals. Activities of this kind boost public in-
terest in nature, generating public pressure to
preserve these areas and their wildlife. Combi-
ning natural sites with education in the form of
an open-air path and visitor centre is another
element that could be transferred, presenting
recent experiences of observing the wolves
alongside information about their habitat, pack
dynamics, feeding and reintroduction and pre-
servation efforts. The initiative also supports
sustainable tourism by providing a ‘slow’ attrac-
tion that visitors need time to enjoy.

WEB

https://www.npsumava.cz/en/visit-sumava/
visitor-centers/srni-visitor-center/

VICi vybéh v Srnf
© Stépdn Rosenkranz
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Housuv
mliyn

Housa’'s
Mill

Rekonstrukce a modernizace Housova
mlyna.

Housdv mlyn je parni mlyn z 19. stoleti plvod-
né postaveny Karlem Housou nedaleko histo-
rického centra mésta Tabor. Samotny Tabor
je pamétkové chrdnénd méstska oblast Ceské
republiky historického vyznamu, protoze ve
14. stoleti slouzil jako sidlo husitského hnutf,
které utvarelo Ceské déjiny po mnoho staleti.
Cely region je Uzce spjat s husitskou filozofii
a vojenskou tradici. Cilem rekonstrukce Houso-
va mlyna bylo obnovit areal mlyna a zpfistup-
nit jej vefejnosti. Misto vystavby dalsiho muzea
vznikl atraktivni rekreacni a zaroven vzdélavaci
prostor, ktery si mohou uzit vSechny vékové
skupiny. Kromé stalych sluzeb, které zahrnuiji
ubytovani a stravovani, jsou zde organizovany
akce pro déti a skolnf skupiny, které poskytuji
zabavnou vyuku o historii regionu prostrednic-
tvim aktivit jako je lukostrelba, hod sekerou, kvi-
zy, vyroba a zkousenf historické zbroje, stfelba
z katapultu, workshopy se stfedovékou hudbou
a ukazky femesel. Prostory Ize pronajmout i pro
konference, spolecenska setkani a komercni akce.

Potfebné zdroje

Obnova pamatky byla financovana z nékolika
zdrojd. Jednim z nich byl Regiondlni operacni
program Jihozapad. Pridélené financni pro-
stfedky presahly 230 000 €.

Renovation and refurbishment of Housa’s
Mill.

Housa's Mill is a 19th-century steam mill origi-
nally built by Karel Housa near the historical city
centre of Tabor. Tabor itself is a protected ur-
ban area of historical importance in the Czech
Republic, as it was used as the headquarters
of the Hussite movement in the 14th century,
which shaped Czech history for many centuries.
The whole region is closely linked to the Hussi-
te philosophy and military tradition. The aim of
renovating Housa’s Mill was to restore the area
of the mill and open it to the public. Rather than
building another museum, an attractive recrea-
tional yet educational space that all age groups
could enjoy was created. As well as the perma-
nent services, which include accommodation
and catering, events for children and school
groups are organised to provide edutainment
about the region’s history via activities such as
archery, axe throwing, quizzes, creating and
trying on historical armour, catapult shooting,
medieval music workshops and craftsmanship
demonstrations. The premises can be also ren-
ted for conferences, social gatherings and com-
mercial events.

Resources needed

The restoration of the heritage site was funded
by multiple bodies. One of the sources was
Regional Operational Programme South West
Europe 2007-2015. The funding awarded exce-
eded €230 000.



Dukaz tspéchu

Vzhledem k tomu, ze stavebni prace byly do-
koncCeny v roce 2012, management Housova
mlyna nadale zkouma nova témata pro akce,
porada stale vétsi pocet komercnich akci a za-
vadi nové aktivity. Tyto akce jsou velmi oblibené
a navstévuji je mistni obyvatelé i organizace ze
vzdalengjsiho okoli. Skolni skupiny navitévujf
pamatku, kterd kombinuje vzdélavani o mistni
historii a herni prvky, stale Castéji.

Potencial pro vzdélavani a prenositelnost

Tato iniciativa je snadno prenosna na jakékoli
podobné misto. Prestoze jde o pomérné tra-
di¢ni pristup, dobfe slouzi mistni komunité
a navstévnikdm a umoznila zachovani dalsiho
kulturniho dédictvi.

WEB

http://www.housuvmlyn.cz/

Evidence of success

Since the construction works were completed
in 2012, the site management continues to ex-
plore new themes for events, host increasing
numbers of commercial events and introduce
new activities. These events are quite popular
and are attended by the local population and
by organisations from further afield. School
groups are increasingly visiting the site, where
education about local history and gamification
elements are combined.

Potential for learning or transfer

This initiative is easily transferable to any similar
location. Although it takes a relatively traditio-
nal approach, it serves the local community and
visitors well and has enabled another cultural
heritage site to be preserved.

WEB

http://www.housuvmlyn.cz/

Houstv mlyn
© Czeva
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Sladovna
v Pisku

Malthouse
in Pisek

Rekonstrukce nevyuZivané sladovny
v historickém centru mésta.

Sladovna je soucasti byvalého pivovaru v cen-
tru mesta, ktery od 90. let chatral. Vznikl spo-
lek pro vyuziti jedné z nejvétsich &asti pivovary,
sladovny. Budova byla pfeménéna na détské
dobrodruzné hristé s nékolika atrakcemi: Mra-
venisté - drevéné bludisté pfipominajici vnitrek
mraveniste; Pilaristé - ¢ast vyzdobena kresbami
Radka Pilare, znamého Ceského détského ilust-
ratora, a llustratorské hnizdo - oblast vénovana
ilustracim z filmQ, komiks® a knih. VSechny do-
brodruzné atrakce byly navrzeny renomovany-
mi umélci a ze Sladovny délaji velmi atraktivni
prostor pro déti viech vékovych kategorif. Vy-
stava ilustraci je vic nez jen tradi¢ni prehlidka
a nabizi celé Skolnf tride pfilezitost vyuzit dilnu
k vytvofeni jednoduchych animaci na témata
jako je napf. proces péstovani rostlin. To zna-
mena, Ze se tam mohou konat hodiny predme-
t0, které pfimo nesouviseji s uménim - v tomto
pfipadé biologie - a mistnf Skoly tuto moznost

"

ve stale vétsi mife vyuZzivaji.

Potfebné zdroje

Financovani kazdé &asti projektu pochazelo
z jinych zdrojU. Stavebni ¢ast projektu byla ¢as-
tecné financovana z Regionalniho operacniho
programu Jihozapad, zatimco vystavni plochy
byly podpofeny z programu preshranicni spo-
lupréace Rakousko-Ceska republika.

Renovation of a disused malthouse in the
historical town centre.

The malthouse is part of a former brewery lo-
cated in the town centre, which has been in
disrepair since the 1990s. An association was
set up to make use of one of the largest parts
of the brewery, the malthouse. The building
was converted into a children’s adventure pla-
yground with several attractions: the Anthill, a
wooden maze resembling the inside of an ant-
hill; Pilaristé, a section decorated with drawings
by Radek Pilar, a famous Czech children’s illus-
trator, and the lllustrator's Nest, an area dedi-
cated to illustrations from films, comic strips
and books. The adventures were all designed
by renowned artists and make the malthouse
a very attractive space for children of all ages.
The illustration exhibition is more than just
a traditional display and offers opportunities
for a whole school class to use the workshop
to create simple animations of topics such as
the process of plant growing. This means that
classes on subjects not directly related to art
- biology, in this case - can be held there and
local schools can take advantage of this nearby
facility.

Resources needed

Funding for each part of the project came from
different sources. The structural part of the
project was partially funded by the Regional
Operational Programme, while the exhibition
area was funded by the Transborder Interreg
CZ-AT programme.



Dlikaz tGspéchu

Pocet navstévnikd byl vyssi, neZ se ocekavalo,
za posledni tfi roky presahl kazdy rok 40 000
navstévnikad.

Potencial pro vzdélavani a prenositelnost

Projekt nabizi vyznamny potencial pro prenos,
zejména koncept, o ktery se opira. Vytvoreni
prostoru se zajimavym obsahem, bez ohledu
na téma, v kombinaci se vzdélavacimi aktivitami
a mistnim propojenim (Pisek ma dlouholetou
tradici filmové animace), mdze prildkat pravidel-
né mistni navstévniky a poskytnout zazemi, kde
mohou rodice travit ¢as se svymi détmi nebo

o, s

je nechat, at si atrakci sami prozkoumaiji a uziji.

WEB

https://www.sladovna.cz/

Evidence of success

Visitor numbers have been higher than expec-
ted, exceeding 40 000 visitors each year over
the last three years.

Potential for learning or transfer

The project offers significant potential for
transfer, especially the concept underpinning
it. Creating a space with interesting content,
regardless of the theme, combined with educa-
tional activities and local connections (Pisek has
a long tradition of film animation), can attract
regular local visitors and provide a facility where
parents can spend time with their children or
leave them to explore and enjoy the attraction
on their own.

WEB

https://www.sladovna.cz/

HDHﬁ.ﬂ
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Malthouse in Pisek.
© South Bohemian Tourism Board
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Zachrana a rekonstrukce
funkcionalistické vily v Prachaticich.

Ziva vila je ob¢anské sdruZeni zaloZzené za Uce-
lem zachrany funkcionalistické vily na okraji Pra-
chatic v jiznich Cechéch. Jedna se o velkou, po-
mérné zachovalou funkcionalistickou budovu
znamou jako Kralova vila, ktera byla dokoncena
v roce 1932 a kdysi ji viastnil mistni Zelezni¢ni
podnikatel Johann Nepomuk Kral. PGvodni ma-
jitelé vilu vyuZzivali pouze do roku 1945, kdy byla
rodina J. N. Krala nucena opustit zemi. Vila byla
zkonfiskovana a vyuzivana jako administrativni
budova a materska Skola. V 70. letech 20. sto-
leti byla urcena k demoalici, aby uvolnila misto
silnicnimu obchvatu. Od té doby se Prachatice
rozrostly za své byvalé hranice a pavodni tra-
sa obchvatu je jiz zastarala. Presto vila zUstala
v demoli¢ni zéné a nebyla udrzovana. V roce
2015 bylo za Ucelem zachrany vily zaloZzeno ob-
Canské sdruzenf Ziva vila, které objekt zrekon-
struovalo a v aktualizovanych planech rozvoje
mésta se pokusilo o zménu demoli¢ni zdény.
V letech 2015-2016 byla vila spolkem Castecné
zrekonstruovana a zakonzervovana, ale v roce
2017 jim zastupitelstvo odmitlo prodlouZit na-
jemni smlouvu a nechalo vilu opét vystavenou
nepfizni pocasi a vandalismu. Tlak verejnosti
ved| k tomu, Ze vila byla spolku znovu pronaja-
ta v roce 2020. Od té doby slouzi jako kulturni
a komunitni centrum pro mistni lidi. Porada se
zde Siroka Skala akci, od sousedskych blesich
trhd a uméleckych vystav az po koncerty a au-
torska Ctenf. Presto vila zUstava v zéné urcené
k demolici. Tlak verejnosti na aktualizaci Uzem-
niho planu mésta ze 70. let 20. stoleti roste
a vyzaduje, aby odrazel nedavny vyvoj ve mésté
a posunul trasu obchvatu mimo obytné oblasti.

Salvaging and renovating a functionalist
villa in Prachatice.

Ziva Vila is a civic association established to
salvage a functionalist villa on the outskirts of
Prachatice in South Bohemia. Known as Kralova
Vila (Kral's villa), it is a large, relatively well-pre-
served functionalist building that was comple-
ted in 1932 and was once owned by local rai-
lway entrepreneur Johann Nepomuk Kral. The
villa was only used by its original owners until
1945, when J. N. Nepomuk's family was forced
to leave the country. It was confiscated and
used as an office building and nursery school.
In the 1970s, it was earmarked for demolition
to make way for a road bypass. Since then, Pra-
chatice has grown beyond its former bounda-
ries, rendering the original route of the bypass
obsolete. Despite this, the villa remained in the
demolition zone and was not maintained. In
2015, a civic association called Ziva Vila (Living
Villa) was created to salvage the building, reno-
vate it and have it removed from the demolition
zone in the updated urban development plans.
In 2015-2016, the villa was partially renovated
and preserved by the association, but in 2017,
the municipal council refused to extend their
rental contract and left the villa exposed to bad
weather and vandalism once again. Public pres-
sure led to the villa being rented to the associa-
tion again in 2020. Since then, it has served as a
cultural and community centre for local people.
A wide variety of events is organised, ranging
from neighbourhood re-use gatherings and art
exhibitions to concerts and author readings.
Nevertheless, the villa remains in the zone ear-
marked for demolition. There is increasing pu-
blic pressure to update the 1970s urban deve-
lopment plan to reflect recent development in
the town and move the path of the bypass away
from residential areas.



Prostfedky spolku jsou zalozeny na dobrovol-
né praci a mecenasstvi. Dobrovolnici z mistni
komunity travi svlj volny cas tim, Ze pomahajf
s rekonstrukci, zatimco mistnf firmy pfispivaj
dodavkami nebo sluzbami. Jakmile bude de-
moli¢ni zOna, ve které je vila zahrnuta, zrusena,
bude mozné zadat o regionalni, narodni nebo
evropské fondy na pokracovani v rekonstrukci.

Tlak vefejnosti, ktery spolku umoznil v roce
2020 vilu znovu pronajmout, sveéd¢i o Uspéchu
iniciativy. Vysoka navstévnost akci pofadanych
sdruzenim ukazuje na rostouci zajem o mistni
deéni, zvlasté kdyz je prinosné pro komunitu.

Vzdélavaci potencidl této iniciativy spociva
v poselstvi, které vysila - mistni komunity musi
vytrvat, kdyz jejich okoli chatrd, protoze mohou
vyvijet tlak na zménu investovanim svého casu,
odhodlanim a nad3enim navzdory prekazkam,
kterym Celi.

https://www.zivavila.cz/

Resources needed

The association’s resources are based on vo-
luntary work and patronage. Volunteers from
the local community spend their free time hel-
ping with the renovation work, while local com-
panies contribute supplies or services. Once
the demolition zone covering the villa is lifted, it
will be possible to apply for regional, national or
EU funds to continue with the renovation.

Evidence of success

The public pressure that enabled the associa-
tion to rent the villa again in 2020 demons-
trates the success of the initiative. High levels
of attendance at the events organised by the
association point to growing interest in local
events, especially when they benefit the com-
munity.

Potential for learning or transfer

The learning potential of this initiative lies in
the message that it sends - local communities
must persevere when their surroundings fall
into disrepair because they can exert pressure
for change by investing their time, determina-
tion and enthusiasm despite the obstacles they
face.

WEB

https://www.zivavila.cz/

]
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Zivé vila
© Jan Kuca
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Tvrz
Mladéjovice

Mladéjovice
Mansion

Rekonstrukce renesancni opevnéné
tvrze v Mladéjovicich.

Tvrz Mladéjovice je renesancni opevnéné ven-
kovskeé sidlo. Pochazi ze stfedovéku s gotickymi
zaklady. Pozdéji byla ¢astecné barokné presta-
veéna, ale jeji renesancni raz je zachovan v po-
dobé klenebnich fasad a sgrafitovou vyzdobou.
Tvrz byla opusténa v 19. stoletf a na konci 20.
stoletf byla na pokraji zhrouceni. V roce 2009
v3ak vznikla mistni iniciativa na zachranu objek-
tu, ktery je unikatni dominantou obce Mladéjo-
vice. Komunitnf skupina zacala s rekonstrukci
budovy, v roce 2013 byla obnovena stfecha
a cely proces byl zavrSen v roce 2020. Béhem
této doby byla tvrz kompletné zrekonstruova-
na. Otevreni tvrze bylo odloZzeno na rok 2021
kvlli vypuknutf Covid-19. Nynf probihaji Upravy
interiéru, aby se vytvoril prostor pro planované
vybaveni, v€etné hudebniho salu, nahravaciho
studia, audiovizualniho centra, divadelni dilny,
keramické dilny a uméleckého salu. Venkovni
plochy budou slouZit pro plenérové malovani
nebo vystavy pod Sirym nebem.

Potfebné zdroje

Rekonstrukce tvrze si vyzadala znacné financni
prostiedky. Cast nakladd na projekt byla hraze-
na z regionalni podpory, grantll EU a Norskych
fondl ve vysi vice nez 880 000 €. Projekt byl v té
dobé jedinou Uspésnou zadosti o Norsky grant
vjiznich Cechach. Na celkové ¢4stce se podilelo
i Ministerstvo kultury CR.

Renovation of a Renaissance fortified
mansion in Mladé&jovice.

Mladéjovice Mansion is a Renaissance-style
fortified rural residence. It dates back to the
Middle Ages, with Gothic foundations. Later, it
was partially rebuilt in the Baroque style but
its Renaissance character remains in the form
of vault facades and sgraffiti decoration. The
mansion was abandoned in the 19th century
and was on the brink of collapse at the end of
the 20th century. However, a local initiative was
foundedin 2009 to salvage the building, which is
a unigue landmark in the village of Mladéjovice.
The community group began to renovate the
building, constructing a roof in 2013 and fina-
lly completing the works in 2020. During this
time, the mansion was completely renovated.
The opening of the mansion was postponed to
2021 due to the Covid-19 outbreak. Some in-
terior adaptations are now underway to make
room for the many facilities planned, including
a music hall, recording studio, audiovisual cen-
tre, theatre workshop, ceramic workshop and
art hall. The outdoor areas will be used for plein
air painting or open-air exhibitions.

Resources needed

Significant funding was required to renovate the
mansion. Part of the project costs were covered
by regional funding, EEA Grants and Norway
Grants, amounting to more than €880 000. The
project was the only successful Norway Grants
application in South Bohemia at that time. The
Czech Ministry of Culture also contributed to
the overall amount.



Dukaz tspéchu

Uspéch projektu je jasné vidét - tvrz je peclivé
a citlivé zrekonstruovana témér do plvodniho
stavu. Cilem projektu bylo nejen zrekonstruovat
budovu, ale také ji pfipravit pro dalsi komunitni
vyuzit a tento cil se podafilo naplnit a na pristi
roky je naplanovano mnoho akci a setkant.

Potencial pro vzdélavani a prenositelnost

Nejvetsi vzdelavaci potencial v tomto projektu
spociva v jeho komunitnim pfistupu. Navzdory
urcitym prekazkam pfinasi tento pfistup také
dalsi whody v podobé zapojeni komunity do
planovani a provadéni rekonstrukcnich praci,
projektovani akci a planovani dalsiho rozvoje
lokality.

WEB

https://www.tvrzmladejovice.cz/

Evidence of success

The project's success is clearly visible - the
mansion has been carefully and sensitively re-
novated almost to its original state. The aim of
the project was not only to renovate the buil-
ding but also to prepare it for further commu-
nity use and this goal has been achieved, with
many events and gatherings planned for the
coming years.

Potential for learning or transfer

The greatest learning potential in this project
lies in its community-driven approach. Despite
giving rise to certain obstacles, this approach
also brings additional benefits in the form
of community engagement in planning and
carrying out the renovation work, designing
events and planning further development of
the site.

WEB

https://www.tvrzmladejovice.cz/

Tvrz Mladéjovice
© Tvrz Mladéjovice
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Turisticka
oblast Toulava

Toulava
hiking area

ZaloZeni komplexni sluzby cestovniho
ruchu v turistické oblasti Toulava.

S nazvem, ktery oznacuje misto vhodné k toul-
kam, je Toulava idedlnim mistem pro prochaz-
ky, p&Si turistiku a cestovani. Na severu jiznich
Cech se rozklada na plose vice nez 2 000 km?
a je znamé svymi zvinénymi kopci, zapomenuty-
mi vesnickami, zfficeninami hrad® a malebnymi
fekami. Od 19. stoleti je vyhledavanym mistem
pésimi turisty a cestovateli, kteff vyhledavaji
klidné, relaxacni putovani.

Historicky a turisticky potencial oblasti se pIné
rozvinul az v roce 2013, kdy vzniklo sdruzeni de-
stina¢niho managementu Toulava. Sdruzenf za-
hrnuje regiondlni zainteresované strany, mistni
akeni skupiny, obecni rady a podnikatele. Spek-
trum cinnosti, které sdruzenf nabizi, pfesahuje
standardni sluzby poskytované organizacemi
destina¢niho managementu. Toulava nabizi
kompletniho prdvodce oblasti, vcetné aktivit
jako je turistika, cyklistika, jizda na koni a kano-
istika, a ubytovaci zafizeni s moznosti rezerva-
ce pfimo pfes webové stranky. Sdruzeni nabizi
kompletnf itinerare vylet( seskupené podle ci-
lové skupiny (klasternf stezka; pivni stezka; cykli-
stické, pesi a jezdecké balicky; stezky prirodniho
dédictvi atd.). K dispozici jsou také rodinné akti-
vity a aktivity pro déti. Toulava podporuje mistni
akce vseho druhu, jako jsou veletrhy, koncerty,
ukazky remesel a rekonstrukce turnajd, a za-
hrnuje je do dostupnych bali¢kd. Na rozdil od
vetsiny jinych organizaci destinacniho manage-
mentu, Toulava také provozuje online obchod
s mistnimi produkty, v¢etné keramiky, Sperkd,
pfirodni kosmetiky, svicek a mnoha dalSich.
Prodejna ma sezénni ¢ast s vano¢nimi a veliko-
no¢nimi dekoracemi. Kromé hmotného zboZzi
nabizf internetovy obchod i kompletni turistické
balicky, napf. zimni balicek, bali¢ek zazitkové tu-
ristiky, balicek gastronomie.

Establishment of a comprehensive tou-
rism service in Toulava hiking area.

With a name that denotes a place well-suited
to wandering, Toulava is an ideal location for
walking, hiking and travelling. It spans an area
of more than 2 000 km? in the north of South
Bohemia and is well-known for its rolling hills,
forgotten hamlets, ruined castles and pictures-
que rivers. Since the 19th century, it has been
sought-after by hikers and travellers looking for
peaceful, relaxing treks.

The area’s historical and tourist potential was
not fully developed until 2013, when a destina-
tion management association called Toulava
was created. The association comprises regio-
nal stakeholders, local action groups, municipal
councils and entrepreneurs. The range of activi-
ties offered by the association goes beyond the
standard services provided by destination ma-
nagement organisations. Toulava offers a com-
plete guide to the area, including activities such
as hiking, cycling, horse-riding and canoeing,
and accommodation facilities, with the option
of booking directly via the website. The associa-
tion offers full trip itineraries grouped by target
audience (monastery trail; beer trail; cycling,
walking and horse-riding packages; natural he-
ritage trails, etc.). Family activities and activities
for children are also available. Toulava supports
local events of any kind, such as fairs, concerts,
craft displays and tournament re-enactments,
and includes them in the packages available.
Unlike most other destination management or-
ganisations, Toulava also runs an online shop
featuring local products, including ceramics,
jewellery, natural cosmetics, candles and much
more. The shop has a seasonal section offering
Christmas and Easter decorations. Besides tan-
gible items, the online shop also offers comple-
te tourism packages, e.g. winter package, ad-
venture tourism package, gastronomy package.



PotFfebné zdroje

Prostredky potrebné k provozovani Toulavy jsou
rozdéleny mezi Ucastniky. Sdruzeni je pravnicka
0soba s ro¢nim rozpoctem kolem 80 000 €. Tyto
prostredky slouzi k udrzeni provozu, tvorbé no-
vych produktd, propagacnich materidld a tema-
tickych balickad.

Dukaz Gspéchu

V roce 2018 byla turisticka oblast Toulava cer-
tifikovana narodni agenturou cestovniho ruchu
Czechtourism. Od svého zalozeni se Toulava
rozrostla a nyni zahrnuje 155 vesnic, 11 hradd
a hradnich zficenin, 18 rozhleden, 8 narodnich
kulturnich pamatek, pfes 1 000 km cyklistickych
stezek, 200 km informacnich stezek, 5 pivova-
r1, zoo a mnohem vice. Prostfednictvim portalu
Toulava jsou registrovany stovky ubytovacich
a stravovacich zarizeni, ktera nabizeji své sluzby.

Resources needed

The resources required to run Toulava are dis-
tributed among the participants. The associa-
tion is a legal entity with an annual budget of
around €80 000. These funds are used to main-
tain the operation, creating new products, pro-
motional materials and themed packages.

Evidence of success

In 2018, the Toulava tourism area was certified
by the national Czech tourism agency. Since it
was founded, Toulava has expanded and now
covers 155 villages, 11 castles and castle ruins,
18 lookout towers, 8 Grade | cultural heritage
sites, over 1 000 km of cycling trails, 200 km of
information trails, 5 breweries, a zoo and much
more. Hundreds of accommodation and cate-
ring facilities are registered and offer their ser-
vices through the Toulava portal.

Toulava
© Petr Mares

Toulava
© Jan Sochor



Toulava
© Simona Bdrtlova

Potencial pro vzdélavani a prenositelnost

Potencidl této iniciativy spociva v pouzitém mo-
delu Fizeni. Oblast zahrnuje stovky zajimavych
mist, ale jen nékolik z nich dokazalo pfilakat na-
vstévniky samy o sobé. Spojenf téchto pamatek
do sité spolupracujicich organizaci nabizejicich
spolecné programy nebo balicky predstavuje
Uplné jiny model. Sit pomaha nejen zviditelnit
jednotlivé lokality, ale také umoznuje organiza-
cim sdilet strategie, zkuSenosti a know-how.

WEB

https://www.toulava.cz/

Potential for learning or transfer

The potential demonstrated by this initiative
lies in the management model employed. The
area encompasses hundreds of points of inter-
est, but only a few were able to attract visitors in
their own right. Bringing these sites together in
a network of cooperating organisations offering
joint programmes or packages is a complete
game-changer. The network not only helps rai-
se the profile of individual sites but also enables
organisations to share strategies, experience
and know-how.

WEB

https://www.toulava.cz/
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Letni festival
klastera Veruela

Veruela
Monastery
Summer Festival

Klaster Veruela je nejstarsi cisterciacky klaster
v Aragonii (Spanélsko). Byl postaven ve 12. sto-
leti pobliZ Moncayo, nejvyssi hory provincie Za-
ragoza. Festival Veruela Verano se porada jako
soucast projektu, jehoz cilem je vyuzit a posilit
historické dédictvi provincie jiz vice nez 25 let.

Tato udélost, kterd nabizi fadu koncertd, si vy-
budovala silné postaveni a predstavuje kulturu
i jeji dédictvi v intimni, vielé atmosféfe na jedi-
necném pozadi klasStera Veruela. Koncerty tézf
z akustickych vlastnosti klaStera. Tento festival
je v Zaragoze jednim z prvnich prikladd opé-
tovného vyuziti pamatek pro docasné kulturni
akce, které neovliviujf jejich strukturu.

Predni umélci Spanélské hudebni scény pora-
daji kazdé léto koncerty rdznych stylQ, od popu
a rocku po flamenco, ¢imz demonstruji poten-
cidl pamatek prizpdsobit se modernéjsimu hu-
debnimu vkusu a trenddm.

Potifebné zdroje

Na festival dohlizi oddéleni kultury Ufadu pro-
vincie Zaragozy, které zajistuje personal pro
organizaci akce a externi sluzby pro montaze

.

docasného vybaveni a najimani umélcd.

Loni bylo dano do prodeje 300 vstupenek na
kazdy ze Ctyr koncertl, a to za zvyhodnénou
cenu devét Euro.

Cilem festivalu, ktery financuje Ufad provincie
Zaragoza, neni profitovat z prodeje vstupenek,
ale predstavit toto misto a nabidnout provincii
kvalitni kulturni program.

Veruela Monastery is the earliest Cistercian mo-
nastery in Aragon (Spain). It was built in the 12th
century near Moncayo, the highest mountain in
the province of Zaragoza. As part of a project
aiming to leverage and enhance the province's
historical heritage, Veruela Verano Festival has
been held for more than 25 summers.

Offering a series of concerts, the event has de-
veloped a strong personality and combines cul-
ture and heritage in an intimate, warm atmos-
phere against the unique backdrop of Veruela
Monastery. The concerts benefit from the
monastery's acoustic properties. This festival is
one of the first examples in Zaragoza of reusing
heritage sites for temporary cultural events that
do not affect their structure.

Every summer, leading artists from the Spanish
music scene perform concerts in styles ranging
from pop and rock to flamenco, demonstrating
the potential of heritage sites to adapt to more
modern musical tastes and trends.

Resources needed

The festival is overseen by the Culture De-
partment at Zaragoza Provincial Council, which
provides staff to organise the event and outsou-
rces assembly of the temporary equipment and
hiring of the artists.

Last year, 300 tickets were put on sale for each
of the four concerts at a discounted price of
nine euros.

The goal of the festival, which receives funding
from Zaragoza Provincial Council, is not to pro-
fit from ticket sales but to showcase the space
and offer a quality cultural programme in the
province.



V roce 2020 se program nekonal kvdli pande-
mii. V roce 2021 se konal s kapacitnim omeze-
nim tak, aby byly dodrzeny soucasné predpisy,
a vSechny Ctyfi koncerty byly vyprodany.

Demonstrace toho, jak vyuZit vlastnosti pamat-
kovych prostor (v tomto pfipadé atmosféru, ka-
pacitu a akustiku klastera) a opétovné je pouzit
k poradani koncert’ soucasnych umeélc, je vy-
nikajici zpdsob, jak zvysit povédomi o téchto pa-
matkach, jejich hodnotu a posilit pocit identity
mezi obyvatelstvem.

Pritomnost celonarodné uznavanych hudebni-
k{ v této oblasti podporuje okolnf vesnice, jako
je Tarazona, a predstavuje vynikajici nastroj pro
prildkanf navstévnikd do tohoto regionu.

http://www.dpz.es/noticias/el-festival-veruela-
verano-vuelve-a-llenar-de-musica-las-tierras-
del-moncayo-con-los-conciertos-de-mikel-
erentxun-jose-merce-ivan-ferreiro-y-travis-
birdsveru

Evidence of success

The 2020 edition did not go ahead due to the
pandemic. The 2021 edition was held with ca-
pacity limits in place to comply with current re-
gulations and was sold out for all four concerts.

Potential for learning or transfer

Showing how the characteristics of heritage
spaces (in this case, the atmosphere, capacity
and acoustics of the monastery) can be harnes-
sed and reused by hosting concerts by contem-
porary artists in them is an excellent way of rai-
sing awareness of these sites, enhancing their
value and reinforcing a sense of identity among
the population.

The presence of nationally renowned musicians
in the area promotes nearby villages like Tara-
zona and is an excellent mechanism for attrac-
ting visitors to the region.

WEB

http://www.dpz.es/noticias/el-festival-veruela-
verano-vuelve-a-llenar-de-musica-las-tierras-
del-moncayo-con-los-conciertos-de-mikel-
erentxun-jose-merce-ivan-ferreiro-y-travis-
birdsveru
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Kldster Veruela
© Sprava provincie Zaragoza

Letni festival, Veruela
© Sprdva provincie Zaragoza
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Territorio Mudéjar:
Skolici program pro
spravce venkovského
dédictvi

Territorio Mudéjar:

a training programme
for rural heritage
managers

Po analyze potreb mistniho dédictvi v oblastech
pokrytych sdruzenim Territorio Mudéjar se uka-
zalo, Ze je potreba vyskolit profesionalni sprav-
ce venkovského dedictvi.

Jako projev uznani jedine¢nych dovednosti po-
zadovanych pfi sprave venkovského deédictvi,
a to jak z hlediska teoretickych znalosti, tak
jemnych dovednosti potrebnych k prizpUso-
beni obecnych modelld konkrétnim venkov-
skym lokalitdm, a potreby pribézného Skoleni
pro odborniky, kteff jiz v tomto odvétvi pracuji,
byl Spanélskému ministerstvu kultury predsta-
ven postupny program pripraveny pro skoleni
spravcl venkovského dédictvi.

Projekt byl schvalen a byly mu pridéleny financ-
ni prostredky, coz umoznilo fadé mladych od-
bornikd ziskat in situ Skolenf v rdznych oblas-
tech a hrat aktivni roli pfi navrhovanf a realizaci
nékterych projektd a iniciativ sdruzenf Territo-
rio Mudéjar. Byl vyvinut specificky plan Skoleni
s cllem udélat sdruzenf srovnavacim ukazate-
lem v oblasti Skoleni managementu venkovské-
ho dédictvi, které vyzaduje Uzky kontakt a hlu-
boké porozumeéni mistnim oblastem.

PotFebné zdroje

Spanélské ministerstvo kultury poskytlo 25 000 €
(75 % celkovych nakladd na projekt) v rdmci své-
ho programu na podporu projektd na rok 2019
na zachovani, ochranu a propagaci pamatek
prohlasenych za svétové dedictvi. Zbyvajicich
25 % financovalo Territorio Mudéjar a dalsi fi-
nancovani poskytlo sdruzeni na nékolik konkrét-
nich aktivit souvisejicich s projektem.

Following an analysis of local heritage needs in
the areas covered by the Territorio Mudéjar as-
sociation, it became clear that there was a need
to train professional rural heritage managers.

In recognition of the unique skills required in
rural heritage management, both in terms of
theoretical knowledge and soft skills needed
to adapt general models to specific rural pla-
ces, and the need for continuous training for
professionals already working in the sector, a
step-by-step programme to train rural heritage
managers was submitted to the Spanish Minis-
try of Culture.

The project was approved and funding was
allocated, allowing a number of young profes-
sionals to receive in situ training in different
areas and to play an active role in designing
and implementing some of Territorio Mudéjar’s
projects and initiatives. A specific training plan
has been developed with the aim of transfor-
ming the association into a benchmark in rural
heritage management training, which requires
close contact and a deep understanding of lo-
cal areas.

Resources needed

The Spanish Ministry of Culture provided €25 000
euros (75% of the total cost of the project) as
part of its 2019 programme of projects to con-
serve, protect and promote monuments decla-
red World Heritage Sites. The remaining 25%
was funded by Territorio Mudéjar and additio-
nal funding was provided by the association for
several specific activities related to the project.



Nejméné tfi mladi lidé, ktefi absolvovali pro-
gram, se ve své profesni kariéfe zaméfili na
spravu venkovského dedictvi, kde nalezli prile-
Zitosti k praci na volné noze i v ramci zaméstna-
neckého poméru.

Po nékolika pilotnich testech byl navrzen speci-
ficky Skolici program, ktery je v soucasné dobé
implementovan na rlznych mistech v oblasti,
kde sdruzeni pdsobf.

Podstata projektu spociva v preneseni vyzvy
najit profesionaly se specifickym profilem, ktef{
by pracovali jako spravci venkovského dédictvi,
na prilezitost proménit mistni oblast ve ,Skolici

laborator”, ktera je bude zajiStovat.

https://www.territoriomudejar.es/duplicado-
territorio-mudejar-cantera-de-los-nuevos-
profesionales-de-la-gestion-del-patrimonio-
historico-artistico/

Evidence of success

At least three young people who completed
the programme have focused on rural herita-
ge management in their professional careers,
finding opportunities to work as freelancers or
employees.

After several pilot tests, a specific training pro-
gramme has been designed and is currently
being implemented in different places in the
area covered by the association.

Potential for learning or transfer

The essence of the project lies in transforming
the challenge of finding professionals with a
specific profile to work as rural heritage mana-
gers into an opportunity to turn the local area
into a ‘training laboratory’ to provide them.

WEB

https://www.territoriomudejar.es/duplicado-
territorio-mudejar-cantera-de-los-nuevos-
profesionales-de-la-gestion-del-patrimonio-
historico-artistico/

MOMAF ©
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Studenti v sidle nadace Territorio Mudéjar, Tobed
© Territorio Mudéjar
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Muzeum mumii
Vv Quintu
Zaragoza

Quinto Mummy
Museum
Zaragoza

Museum mumif bylo v Quintu otevieno v re-
akci na potfebu znovu ozivit mistni ekonomiku
a zastavit dlouhodobé vylidnovani oblasti. Pfi-
lezitost pro novy projekt se naskytla, kdyz byly
v Quintu nalezeny hrobky s mumifikovanymi
lidskymi ostatky a kostel v mudéjarském slo-
hu z 15. stoleti, historicka budova uméleckého
zajmu, se nabizel jako dokonaly prostor.

V- muzeu jsou k dispozici prohlidky s privod-
cem, které objasnuji historii mésta a kostela
a poskytuji informace o pohrebnich obradech
18.a19. stoleti na zakladé archeologickych po-

zUstatk{ nalezenych a vystavenych v kostele.

Byly také provedeny prace na prlzkumu a za-
chovani pozlstatkd. Tento vyzkum je zdoku-
mentovan ve videich promitanych v muzeu
a brzy bude Sifen ve formé publikaci.

Byla navazana partnerstvi s mistnimi spolec-
nostmi z oboru pohostinstvi s cilem nabidnout
navstévniklim muzea slevy na ubytovani a stra-
vovani.

Intenzivni propagace probiha prostiednictvim
Ucasti na veletrzich cestovniho ruchu, rozhla-
sovych a televiznich reklam a socialnich siti.

Muzeum je pfistupné i lidem s pohybovym
omezenim a obsah je poskytovan v nékolika
jazycich a je prizpGsoben rlznym vékovym
skupinam.

Nasledujici aktivity jsou k dispozici v Muzeu mu-
mif v Quintu:

* Prohlidky muzea
» Docasné vystavy
* Koncerty

» Konference

o Mistnf kulturnfi udalosti

Quinto Mummy Museum was opened in res-
ponse to the need to reactivate the local eco-
nomy and halt ongoing depopulation in the
area. An opportunity for a novel project arose
when tombs containing mummified human
remains were found in Quinto, while the 15th-
century Mudéjar church, a historical building of
artistic interest, offered the perfect venue.

Guided tours are available at the museum,
explaining the history of the town and church
and providing information about 18th and 19th
century funeral rites based on the archaeologi-
cal remains found and displayed in the church.

Work has also been carried out to research
and preserve the remains. This research is do-
cumented in videos screened at the museum
and will soon be disseminated in the form of
publications.

Partnerships have been established with local
hospitality companies to offer visitors to the
museum discounts on accommodation and
restaurants.

Intensive promotion is taking place via atten-
dance at tourism fairs, radio and TV advertise-
ments, and social media.

The museum is accessible for people with mo-
bility difficulties and content is provided in se-
veral languages and adapted for different age
groups.

The following activities are available at Quinto
Mummy Museum:

e Museum tours

e Temporary exhibitions
e Concerts

o Conferences

e L ocal cultural activities



Kazdy tyden je naplanovano deset prohlidek
s prlvodcem, ale na zékladé rezervace Ize za-
jistit dalsi prohlidky pro skupiny. Prohlidka zahr-
nuje informace o vzniku vesnice; o predchozich
budovach, které staly na misté starého koste-
la Piquete, vCetné islamského hradu; o stavbé
mudéjarského kostela v 15. stoletf, kde se pred-
poklada, ze byla realizovana za dohledu stavite-
le Mahoma Rami; o ni¢ivém dopadu Spanélské
obcanské valky (1936-1939) na budovu a na-
slednd revitalizace z roku 1996, ktera odhalila
hrobky s mumiemiv roce 2011.

Interiér budovy je vybaven vitrinami pro 15 mu-
mii s pohrebni vybavou, liturgickymi pfedméty
a archeologickymi pfedméty nalezenymi pfi od-
kryvani budovy.

Jedna mistnost je vyhrazena pro video, které ob-
jasnuje proces odkryvani a restaurovani mumif.

Na recepci si navstévnici mohou zakoupit rtizné
darkové predmeéty. Muzeum lze navstivit i bez
privodce s pomoci tisténého privodce vysta-
vou, ktery je k dispozici v nékolika jazycich a in-
formacnich panell rozmisténych v muzeu.

Financovani pochézi z nékolika rdznych zdro-
j0, vcetné méstské rady Quinto de Ebro, rady
provincie Zaragoza, Evropského zemeédélského
fondu a prodeje vstupenek.

Materialni zdroje zajistuje méstska rada Quinto
de Ebro.

Tri prévodci v muzeu jsou zaméstnani mést-
skou radou Quinto de Ebro.

Museum tours:

Ten guided tours are scheduled each week,
although additional visits can be arranged for
groups upon reservation. The tour covers the
village's origins; previous buildings on the site
of the old Piquete church, including the Islamic
castle; the construction of the Mudéjar church
in the 15th century, which is believed to have
been overseen by master builder Mahoma
Rami; the devastating impact of the Spanish
Civil War (1936-1939) on the building, and the
successive restorations carried out since 1996,
which revealed the tombs containing the mum-
mies in 2011.

The building's interior has been fitted with
display cases for 15 mummies with their gra-
ve goods, liturgical objects and archaeological
items found during excavations of the building.

A room is reserved for a video explaining the
process of excavating and restoring the mum-
mies.

At the reception, visitors can purchase a variety
of gift items. The museum can also be visited
without a guide, with the help of an explanatory
brochure in several languages and information
panels around the museum.

Resources needed

Funding is obtained from several different sou-
rces, including Quinto de Ebro Municipal Cou-
ncil, Zaragoza Provincial Council, EAFRD and
ticket sales.

Material resources are provided by Quinto de
Ebro Municipal Council

The three guides at the museum are employed
by Quinto de Ebro Municipal Council.

MOMAF
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Muzeum mumii v Quintu
© Sprdva provincie Zaragoza

Dukaz tGspéchu

Od otevreni muzea v Cervnu 2018 jej navstivilo
11 200 navstévnikd.

Restaurace a hotely zaznamenaly zvwySeny provoz.

Vétsi povedomi mistnich obyvatel o potencialu
kulturniho dédictvi slouZici jako prostfedek roz-
voje vedlo k novym projektlim ve mésté, véetné
obnovy palace ze 16. stoletl.

Nastalé problémy

Diky originalnimu charakteru projektu bylo ob-

tizné najit informace, které by pomohly s jeho
implementaci.

Kvysvétlent cile projektu mistnimu obyvatelstvu
a zdGvodnéni vystavovanf lidskych ostatkd bylo
zapotfebi zna¢ného Usili.

Ponauceni: k dosazeni cilll projektu je nezbytné
rozsahlé predchozi planovani a profesionalni
tym oddany projektu.

Potencial pro vzdélavani a prenositelnost

Muzeum ukazuje, jak méstsky projekt na posile-
ni kultury, socidlni soudrznosti a ekonomiky na
konkrétnim misté mUze ozivit pamatku, kterd
byla dfive newyuzita a prakticky neznaméa na-
vzdory svému historickému vyznamu.

Spoluprace mezi vyzkumniky, techniky a spole-
Censkymi a politickymi predstaviteli mize posilit
ekonomickou a kulturnf aktivitu oblasti.

WEB

www.momiasdequinto.es

Evidence of success

Since the museum opened in June 2018, it has
received 11 200 visitors.

Restaurants and hotels have seen increased
custom.

Greater awareness of the potential of cultural
heritage to serve as a vehicle for development
among the local population has led to new pro-
jects in the town, including the restoration of
the 16th century palace.

Difficulties encountered

The project's novel nature made it difficult to
find information to help with its implementa-
tion.

Significant efforts were required to explain the
objectives of the project to the local population
and to justify the exhibition of human remains.

Lessons learned: Extensive prior planning and
a professional team committed to the project
are necessary to achieve the project objectives.

Potential for learning or transfer

The museum demonstrates how a municipal
project to enhance culture, social cohesion and
the economy in a specific place can activate as-
sets that were previously unused and practica-
lly unknown despite their historical importance.

Collaboration between researchers, techni-
cians, and social and political representatives
can boost an area's economic and cultural ac-
tivity.

WEB

www.momiasdequinto.es
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Nadace Tarazona
Monumental a plany
vyuziti kulturni
turistiky

Fundacion Tarazona
Monumental

and cultural
tourism use plans

Nadace Tarazona Monumental se zasazuje o holi-
sticky a udrzitelny pfistup k fizeni kulturni turistiky.

Vs

Jak roky plynou, pamatky vyzaduji péci a udrzbu
a pro jejich zachovani je tfeba znacnych eko-
nomickych a lidskych zdrojd. Nadace povaZzuje
cestovni ruch a kulturni aktivity za vyznamnou
alternativu ¢i doplnkové vyuziti nékterych histo-
rickych objektd.

Zatimco tyto aktivity respektuji plvodni vyu-
Ziti budov, pIni také spolecenskou povinnost:
umoznit Siroky pfistup k pamatkam, které pred-

v,

stavuji sdilené kulturni dédictvi.

Plany vyuziti kulturni turistiky predstavuji za-
kladnf nastroje pro spravnou ochranu a spravu
dédictvi. Nadace Tarazona Monumental praco-
vala na navrhu nésledujicich plant:

» Katedrala Santa Marfa de la Huerta
* Biskupsky palac

* Mista prmyslového dédictvi

* Mista nabozenského dédictvi

Nadace je také zodpovédna za fizeni kulturni
turistiky v nasledujicich pamatkach:

» Katedréla Santa Marfa de la Huerta
* Biskupsky palac
* Kostel svaté Mari Magdaleny

¢ Kostel a kfizova chodba byvalého klastera
sv. FrantiSka z Assisi

* MeSita Tértoles
» Kostel sv. archandéla Michaela

V planech je Tarazona prezentovana jako atrak-
tivnf destinace pro kulturni turistiku. Pfi tomto
druhu turistiky se navstévnici snazi poznavat
pamatky a historické ¢i umélecké lokality. Ma
pozitivni dopad, prispiva k ochrané téchto pa-
matkovych objektl a v SirsSim méfitku zlepsuje
vnimanf destinace.

Fundacién Tarazona Monumental advocates
for a holistic, sustainable approach to cultural
tourism management.

As the years pass, monuments require care and
maintenance involving significant economic and
human resources to preserve them. The Foun-
dation considers tourism and cultural activities
to be an important alternative or supplemen-
tary use for some historical buildings.

While respecting the buildings’ original use,
these activities also fulfil a social obligation: to
enable widespread access to the heritage that
represents a shared cultural inheritance.

Use plans are fundamental tools for proper
heritage conservation and management. Fun-
dacion Tarazona Monumental has worked to
design the following plans:

e Santa Marfa de la Huerta Cathedral
e Episcopal Palace

e Industrial heritage sites

e Religious heritage sites

The Foundation is also responsible for mana-
ging cultural tourism at the following monu-
ments:

e Santa Marfa de la Huerta Cathedral
e Episcopal Palace
e Santa Marfa Magdalena Church

e Church and cloister of the former Convent
of San Francisco de Asis

o Tortoles Mosque
e San Miguel Arcangel Church

In the use plans, Tarazona is presented as an
appealing destination for cultural tourism. In
this type of tourism, visitors seek to learn about
monuments and historical or artistic sites. It
has a positive impact, contributing to the pro-



Od roku 2008 poskytuje nadace Tarazona Mo-
numental prohlidky s prlvodcem a interpre-
tacni aktivity zamérené na historii mésta, ur-
banismus a pamatky, pficemz pfi navrhovani
a produkci obsahu, médif a interaktivnich zdro-
j0, které usnadnuji pristup k mistnimu kulturni-
mu dédictvi, bere v Uvahu potreby a ocekavani
rliznych typd navstévnika.

PotFebné zdroje

Nadace Tarazona Monumental je rlznorody
subjekt, ktery se sklada z verejnych a soukro-
mych organizadi, i kdyz ma wznamnou institucio-

.

nalni slozku zahrnuijici katolickou cirkev.

Nadace ma manazera, dva pamatkové Uredni-
ky, financniho manazera na plny Uvazek a Ctyfi
turistické prdvodce na Castecny Uvazek, kteff
jsou zaméstnani prfimo. Restauratofi nebo oso-
by povérené dohledem nad vzdélavacimi aktivi-

v,

tami jsou najimani dle potreby.

Dukaz tspéchu

Cinnost nadace ziskala nékolik ocenéni, véetné
plakety Tourism Merit 2013, Trip Advisor Certifi-
cate of Excellence a mezindrodni ocenéni AR&-
PA 2014.

tection of these heritage sites and enhancing
perceptions of the destination more broadly.

Since 2008, Fundacion Tarazona Monumental
has been delivering guided tours and interpre-
tive activities focusing on the town’s history,
urban planning and monuments, taking the ne-
eds and expectations of different types of visi-
tors into consideration to design and produce
content, media and interactive resources that
facilitate access to local cultural heritage.

Resources needed

Fundacion Tarazona Monumental is a mixed
entity made up of public and private organisa-
tions, although it has a significant institutional
component encompassing the Catholic Church.

The Foundation has a manager, two heritage
officers, a full-time financial manager and four
part-time tourist guides, who are employed di-
rectly. Restorers or monitors for educational
activities are hired on a sporadic basis.

Evidence of success

The Foundation’s activities have received seve-
ral awards, including the Tourism Merit plaque
in 2013, the Trip Advisor Certificate of Excellen-
ce and the AR&PA 2014 International Award.

HDHA:‘
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Interiér katedrdly v Tarazoné
© Sprdva provincie Zaragoza



Panorama mésta Tarazona
© Sprdva provincie Zaragoza

Potencial pro u€eni nebo prevoditelnost

Navrhovani a fizeni cestovniho ruchu pro kaz-
dou pamatku ve meésté na zakladé konsensual-
niho planu, ktery umoznuje ochranu charakte-
ristik pamatkovych objektd a bere navstévniky
na kulturnf prohlidky meésta, je pfikladnou ini-
ciativou, ktera predstavuje priklad holistického
managementu cestovniho ruchu zahrnujiciho

aspekty jako je obnova, Sifenf a vzdélavani a pro-
pagace v oblasti dedictvi.

WEB

https://tarazonamonumental.es/

Potential for learning or transfer

Designing and managing tourism for every mo-
nument in a town based on a consensual use
plan allowing the characteristics of heritage si-
tes to be protected and taking visitors on cultu-
ral tours of the town is an exemplary initiative,
which constitutes an example of holistic tou-
rism management encompassing aspects such
as restoration, dissemination and heritage edu-
cation and promoation.

WEB

https://tarazonamonumental.es/
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Vzdeélavaci program
Tarazona Monument
Heritage: ,,Dédictvi je
ve vasSi DNA. Objevte
ho, milujte ho,
chrante to!"

Tarazona
Monument
Heritage Education
Programme:
“Heritage is in your
DNA. Discover it,
love it, protect it!”

Jednou z hlavnich ¢innosti nadace Tarazona Mo-
numental (FTM) je vzdélavaci program dédictvi
pro mistni Skoldky, jehoz cilem je vstipit pocit
identity a soundlezitosti a ucit dllezitosti pamat-
kové péce.

Vyuka dédictvi je zakladni soucasti strategie na-
dace Tarazona Monumental a program nabizi
rlzné aktivity pro kazdy skolnf ro¢nik. Hlavnim
cilem je zwysit povédomi o kulturnim dédictvi,
vyvolat silngjsi pocity soundlezitosti a pomoci
vybudovat angazovanéjsi spolecnost.

Planovani: zari.

* Program planuji manazefia odbornici FTM He-
ritage, dobrovolIni ucitelé a zaméstnanci vede-
ni Skoly se zamérenim na nasleduijici faktory:

* Navrhy pro nadchazejici rok
* Pripominky a napady na zlepseni
o Zavéry a planovani

o Zavéretny dokument je vypracovan a za-
slan ¢lentim pracovnich skupin a reditelm
Skol, kteff jsou odpovédni své pedagogické
pracovniky o programu informovat

* Dokument jim pfipomina sbirku cinnosti

a zdroju FTM, které Ize kdykoli vyzédat a po-
uzit

Navrh: zafi - duben

« Cinnosti navrhujf pracovnici FTM. V nékterych
pfipadech spolupracuji s dalsimi odborniky,
jako jsou architekti, vyzkumnici, restauratofi

a archeologové

¢ Cile kazdé aktivity odrazeji sylabus pro kazdy
rocnik

Realizace: duben - Cerven

o Aktivity ve Skolach zajistuji pracovnici FTM

One of Fundacién Tarazona Monumental's
(FTM) main activities is the Heritage Education
Programme for local schoolchildren, which
aims to instil a sense of identity and belonging
and teach the importance of conservation.

Teaching heritage is a fundamental part of Fun-
dacion Tarazona Monumental's strategy and
the programme offers different activities for
each school year group. The main objective is
to raise awareness of cultural heritage, provo-
king greater feelings of belonging and helping
to build a more engaged society.

Planning: September.

¢ The programme is planned by FTM Heritage
managers and experts, volunteer teachers
and school management staff, with a focus
on the following considerations:

* Proposals for the forthcoming year.
e Comments and ideas for improvement.
» Conclusions and planning.

¢ Afinaldocumentis drafted and sent to working
group members and school headteachers,
who are responsible for informing teaching
staff at their schools about the programme.

e The document reminds them of FTM's collec-
tion of activities and resources, which can be
requested and used at any time.

Design: September - April.

e The activities are designed by FTM staff. In
some cases, they work in collaboration with
other professionals, such as architects, re-
searchers, restorers and archaeologists.

¢ The objectives of each activity reflect the sy-
llabus for each year group.

Implementation: April - June.

e The activities are delivered in schools by FTM
staff.



PotFebné zdroje

Financni prostredky alokované na projekt se
pohybuji mezi 2 000 € - 3 000 € roc¢né, které
jsou pouzity vyhradné na materialni zdroje. Lid-
ské zdroje vyuzivané v programu predstavuji

zameéstnance FTM, jejichZ platy jsou hrazeny sa-
motnou organizaci a provozem nadace.

Dukaz tspéchu

Za poslednich 10 let bylo zorganizovano 67 ak-
tivit pro 16 746 déti a teenager( ze Sesti skol
v Tarazoné. Dlkazy Uspéchu projektu jsou:

+ Kontinuita a rdst v pribéhu ¢asu

* Udrzitelnost navzdory malym finan¢nim
zdrojlm

» Respekt a angazovanost mistnf spolecnosti

+ Vétsi zapojenf a participace ze strany uciteld,
ktefi byli pobidnuti k tomu, aby navrhli své
vlastni aktivity pro vyuku o kulturnim dédictvi

Nastalé problémy

Prestoze byl program od pocatku implemento-
van s konsensem a zapojenim ucitelské komu-
nity, dGvéra a zapojenf mistnich skol jsou klicem
k Uspéchu projektu, ale i jeho nejvétsi vyzvou.

Resources needed

The funds allocated to the project are between
€2 000 - €3 000 per year, which is used exclusi-
vely for material resources. The human resour-
ces used in the programme are FTM staff, who-
se salaries are covered by the foundation's own
organisation and operation.

Evidence of success

Over the last 10 years, 67 activities have been
organised for 16 746 children and teenagers
from six schools in Tarazona. Evidence of the
project's success includes:

o Continuity and growth over time.
e Sustainability despite few financial resources.
¢ Respect and engagement from local society.

¢ Increased involvement and participation from
teachers, who have been encouraged to de-
sign their own activities to teach heritage.

Difficulties encountered

Although the programme was implemented
with the teaching community’'s consensus and
involvement from the outset, trust and engage-
ment from local schools is both the key to the
project’s success and its biggest challenge.

Studenti v Tarazoné
© Nadace Tarazona Monumental



Détskd skupina v Tarazoné
© Nadace Tarazona Monumental

Potencial pro vzdélavani a prenositelnost

Vzdélavaci potencidl projektu spociva v meto-
dologii spoluprace. Spoluprace mezi vzdélava-
cfm sektorem a nadaci umoznila jednotu, udrzi-
telnost, rUst a kontinuitu v prdbéhu ¢asu.

K pfenosu znalosti a implementaci programu
je dllezité zkoordinovat praci ucitel a odbor-
nikd na dédictvi a uspokojit potreby rliznych
zUcastnenych skupin. To poskytuje zaklad pro
interpretaci a vzdélavaci prace. Je dilezité mit
na pameéti, ze ¢im vetsi je obec, tim sloZzit&jsi je
koordinace a ziskanf plné Ucasti vsech skol.

WEB

https://tarazonamonumental.es/

Potential for learning or transfer

The project’s learning potential lies in its colla-
borative methodology. Cooperation between
the education sector and the foundation has
enabled unity, sustainability, growth and conti-
nuity over time.

To transfer knowledge and implement the pro-
gramme, an organisation is required to coor-
dinate the work of teachers and heritage pro-
fessionals and meet the needs of the different
groups involved. This provides a foundation for
interpretation and educational work to begin.
It is important to bear in mind that the larger
the municipality, the more complicated it is to
coordinate and obtain full participation from all
schools.

WEB

https://tarazonamonumental.es/
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Détskad skupina u katedrdly v Tarazoné
© Nadace Tarazona Monumental
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EducaBelchite

EducaBelchite

V bitvé mezi republikanskym statem a faSisticky-
mi vojsky bylo Belchite mistem jedné z nejkrva-
vejSich bitev Spanélské obcanskeé valky. Po valce
bylo mésto ponechano v troskach jako symbol
konfliktu a vedle bylo postaveno nové mésto.

Na podporu starého meésta jako symbolu pa-
matky a miru zahdjila nadace Pueblo Viejo de
Belchite vzdélavaci program pro déti a teenage-
ry. Cilem je wyvolat béhem historické prohlidky
daného mista emoce, a to zobrazenim obraz-
ki soucasnych konflikt a budovanim empatie
otazkami, které dostanou déti do napjatych hy-
potetickych situaci, jako napfiklad ,Co byste dé-
lali, kdybyste se schovavali ve sklepé ve chvili, kdy
vasi ulici bombardu;ji?”

Primarni dlraz je kladen na reseni konfliktd pro-
stfednictvim wyvolani dynamiky, ktera umozni
détem pochopit pdvod konfliktu. Staré mésto je
ideaInim prostredim, kde tyto otazky zvazit.

Program je zaloZzen na praci s emocemi, empatif
a reSenim konflikt( a dodéva tomuto unikatnimu
mistu, které bylo doposud navstévovano zdar-
ma jako misto bez pfidané hodnoty a diky svym
zvIaStnim vlastnostem vyuzivano jako filmova ku-
lisa, edukativni hodnotu.

Do konce roku 2020 bude obsah a znalosti ob-
sazené v téchto prohlidkach s prdvodcem dopl-
nény o interaktivni material ve formé videohry.

Potifebné zdroje
Tuto ¢innost zajistuji pracovnici nadace, ktefi
prosli specifickym pedagogickym vzdélanim.

Je doplnén o dalsi aktivity ve mésté, vietné
navstévy etnologického muzea, starého mlyna
a loutkové dilny. Vstupné je 5 € - 8 € za studenta.

On the front between the Republican state and
the Fascist forces, Belchite was the site of one
of the bloodiest battles of the Spanish Civil War.
After the war, the town was left in ruins as a
symbol of the conflict and a new town was built
next to it.

To promote the old town as a symbol of me-
mory and peace, Fundacion Pueblo Viejo de
Belchite has launched an educational program-
me for children and teenagers. The aim is to
elicit emotions during a historical tour of the
site by showing images of current conflicts and
building empathy with questions that put the
children in tense hypothetical situations, such
as ‘What would you do if you were hiding in a
basement as bombs fall on your street?'.

The primary focus is on conflict resolution via
an assembly dynamic, allowing the children to
grasp the origins of conflict. The old town is an
ideal setting for encouraging reflection on the-
se issues.

The programme is based on working with emo-
tions, empathy and conflict resolution, lending
educational value to this unique site, which
had until now been used for free visits with no
added value and as a film set due to its special
characteristics.

By late 2020, the content and skills covered in
these guided tours will be supplemented by in-
teractive material in the form of a video game.

Resources needed

This activity is delivered by staff from the foun-
dation, who have received specific pedagogical
training.

It is supplemented by other activities in the
town, including a visit to the ethnological mu-
seum, the old mill and the puppet workshop. A
fee of €5 - €8 euros per student is requested.



Dukaz tspéchu

O prohlidky je stale vétsi zajem a stale vice Skol
projevuje zajem o samotny projekt.

Regionalni prostredky byly prfidéleny na vyvoj
digitalnich nastrojd s Ucasti mistnich skolaka.

Nastalé problémy

Prohlidky rozpadlych mést se Skolaky vyzaduji,
z dGvodu zajisténf jejich bezpecnosti, velmi pec-
livé planovani.

Potencial pro vzdélavani a prenositelnost

Tato praxe umoznuje nové vyuziti rozpadlych
symbolickych pamatek, zvySuje jejich vzdélava-
cf hodnotu a podnécuje pedagogické inovace.

Diky tomuto pristupu se mista konflikt( stavajf

mocnym nastrojem pamatky a historické refle-
xe mista, ktera presahuje tradi¢ni nostalgii pfi-
pisovanou troskam.

WEB
https://belchite.es/educabelchite/

Evidence of success

The tours are in increasing demand and more
and more schools are showing an interest in
the project.

Regional funds have been allocated to develop
digital tools with participation from local school-
children.

Difficulties encountered

Tours of ruined towns with schoolchildren re-
quire very careful planning to ensure their sa-
fety at all times.

Potential for learning or transfer

This practice enables new uses of ruined, sym-
bolic heritage sites, enhancing their educational
value and stimulating pedagogical innovation.
Through this approach, conflict sites become a
powerful tool for memory and historical reflec-
tion that goes beyond the traditional nostalgia
attributed to ruins.

WEB
https://belchite.es/educabelchite/
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Territorio Mudéjar:
granty pro praci

Vv terénu pro
inovativni vyzkumné
projekty v oblasti
pamatkoveé péce

Territorio Mudéjar:
fieldwork grants
for innovative
research projects
in Heritage
Management

Territorio Mudéjar financuje kazdy rok pét vy-
zkumnych pobytl pro vysoce kvalifikované od-
borniky, aby navrhli a vedli inovativni projekty v
oblasti spravy dédictvi.

Territorio Mudéjar je sdruzeni obecnich zastu-
pitelstev, které si klade za cil vyvinout efektiv-
ni sit spolecné spravy dédictvi. Od roku 2019
whlasuje kazdorocné oteviené vybérové rizeni
na granty pro vyzkumné pracovniky a odborni-
ky zabyvajici se spravou kulturniho a prirodniho
dédictvi za Ucelem provadénf vysoce inovativ-
nich vyzkumnych nebo praktickych projektd.
Oblasti prace a vyzkumu, na které se granty
vztahuiji, jsou:

* Novy pohled na mudejarské umeéni

¢ Kulturni scéna

 Sprava kulturniho dédictvi

» Komunikace a Sifeni mudejarského dedictvi

* Mudejarské dédictviajehospolecenska
funkce jako klicova slozka tzemniho rozvoje

Névrhy projektd Ize vytvaret v jakékoli fazi, od
navrhu aZz po realizaci. Jednou z Ustfednich
soucasti navrhd musi byt fyzicky pobyt v jedné
nebo vice vesnicich na Uzemi Mudéjar.

Hlavni cile programu jsou:

Zvysit povédomi o muderajskych pamatkach ve
venkovskych oblastech prostrednictvim inova-
tivnich perspektiv zalozenych na zkuSenostech
s osidlenim vesnic, coz na né bude mit pozitivni
dopad.

Viytvofit profesionalni sit se spolecnym cilem,
kterd se zaméruje na dédictvi, kulturni a pfirod-
ni zdroje, a pomaha podporovat dalsi sektory
prostrednictvim interdisciplinarni spoluprace.

Vytvorit mechanismy pro spoleCenskou partici-
paci ve vztahu k dédictvi a podporovat dedictvi
jako dulezity zdroj pro Uzemnf rozvoj.

Each year, Territorio Mudéjar funds five re-
search stays for highly qualified professionals
to design and lead innovative projects in the
field of Heritage Management.

Territorio Mudéjar is an association of muni-
cipal councils, which aims to develop a strea-
mlined, collaborative heritage management
network. Since 2019, it has launched an annual
open call for grants for researchers and profes-
sionals involved in cultural and natural heritage
management to conduct highly innovative re-
search or practical projects. The areas of work
and research covered by the grants are:

o New perspectives on Mudéjar art
e Cultural landscapes
o Cultural heritage management

e Communication and dissemination of Mu-
déjar heritage

» Mudéjar heritage and its social function as
a key component of territorial development

Proposals can be made for projects at any sta-
ge, from design to implementation. One of the
central components of the proposals must be
a physical stay in one or more of the villages in
the Mudéjar Territory.

The main goals of the programme are:

To raise awareness of Mudéjar heritage sites in
rural areas via innovative perspectives based
on experiences of inhabiting the villages, ma-
king a positive impact on them.

To establish a professional network with a com-
mon aim that focuses on heritage, cultural and
natural resources and helps to boost other sec-
tors through interdisciplinary, collaborative work.

To create mechanisms for social participation in
relation to heritage and promote heritage as an
important resource for territorial development.



PotFebné zdroje

Kazdy grant ma hodnotu 6 000 € a pokryva na-
klady vyzkumnych pracovnikd pfi realizaci jejich
projektd. Granty poskytuje Territorio Mudéjar.

Territorio Mudéjar ma také moznost vyhlasit
vybérova fizeni k dodatecnému financovani pro
projekty, u kterych se po pocatecnf pilotni fazi
prokaze, Ze je potfebuiji, a také na Sifeni vysled-
k vyzkumu.

Dukaz tspéchu

Po dvou rocnicich Ize program vyzkumnych
pobytd povazovat za Uspésny diky kvalité pro-
jektl a prilezitostem, které otevrely pro dalsi
iniciativy.

Byla vytvorena sit odbornikl pdsobicich v této
oblasti (tfi z plvodnich vyzkumnikd pokraco-
vali do druhého ro¢niku a do projektd zapojili
nové odborniky z rliznych oblasti) a vysledky
vyzkumu mély vyznamny spolecensky, ekono-
micky a védecky dopad.

Nastalé problémy

Hlavnimi problémy, s nimiz se program potyka,
je zajistit, aby vyzva na granty ziskala Sirokou
publicitu, a zorganizovat vysoce kvalifikovanou
vybérovou komisi pro hodnoceni navrha.

Potencial pro vzdélavani a prenositelnost

Investice do vysoce kvalifikovanych lidi, ktef{ by
v téchto vesnicich pracovali a bydleli, byt do-
Casné, zwysila povédomi obecnich zastupitel-
stev v regionu s pamatkovym dédictvim, které

vlastni, a o tom, jakou hodnotu predstavuji lo-
kalnf kulturnf pamatky.

Resources needed

Each grant is worth €6 000, covering resear-
chers' expenses as they carry out their projects.
The grants are funded by Territorio Mudéjar.

Territorio Mudéjar may launch calls for additio-
nal funding for projects proven to need it after
the initial pilot phase, as well as for dissemina-
tion of research findings.

Evidence of success

After three editions, the research stay program-
me can be considered a success due to the
quality of the projects and the opportunities for
other initiatives that they have opened up.

A network of professionals working in the area
has been established (three of the initial re-
searchers continued into the second edition,
incorporating new professionals from different
fields into the projects) and the research fin-
dings have had a significant social, economic
and scientific impact.

Difficulties encountered

Ensuring that the call for grants is circulated wi-
dely and organising a highly qualified selection
committee to evaluate the proposals are the
main difficulties encountered by the program-
me.

Potential for learning or transfer

Investing in highly qualified people to work and
live in these villages, albeit temporarily, has rai-
sed awareness among municipal councils in the
region of the heritage assets they possess and
the interest these assets can arouse.

The projects conducted by researchers and
professionals have led to a series of new cul-
tural products, including educational materials,

MOMAT |
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Badatelé v Torralba de Ribota
© Territorio Mudéjar

Ateca
© Territorio Mudéjar

Projekty provadéné wyzkumniky a odborniky
vedly k fadé novych kulturnich produktd, vcet-
né vzdélavacich materialQ, prohlidkovych tras,
studif stavebnich materiald, studif vyuziti pama-
tek a novych audiovizudlnich materiélC, které
zlepSuji znalosti, Sifeni a porozuméni mistnimu
dédictvi a poskytuji zaklad pro nové projekty
Uzemniho rozvoje.

Viytvoreni a konsolidace sité odbornik( plsobi-
cich v regionu vedlo mezitim k velmi pozitivni
synergii pro mistnf podnikatele prostrednictvim
rliznych realizovanych projektl a zamérd.

WEB

https://www.territoriomudejar.es/category/
proyectos/estancias-de-investigacion/

sightseeing routes, studies of construction
materials, studies of the use of heritage sites
and new audiovisual materials, which enhance
knowledge, dissemination and understanding
of local heritage and provide a basis for new te-
rritorial development projects.

Meanwhile, the creation and consolidation of a
network of professionals working in the region
has given rise to very positive synergies for local
entrepreneurs through the different projects
and ideas implemented.

WEB

https://www.territoriomudejar.es/category/
proyectos/estancias-de-investigacion/
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Goya ve meéste
Fuendetodos:
vystavni prostory
Sala Zuloaga

a iniciativy
soucasného
umeni

Goya

in Fuendetodos:
Sala Zuloaga
exhibition
space and
contemporary
art initiatives

Cilem této iniciativy je vdechnout méstu Fuen-
detodos novy Zivot prostfednictvim vystav
souCasného umeéni a vyuZit jeho postaveni
jako rodisté svétoznamého Spanélského mali-
fe Francisca de Goyi.

Fuendetodos ma tfi mista souvisejici s ume-
nim: Muzeum ryteckych praci, rodny dim
F. Goyi a vystavni prostory Sala Zuloaga.

V prvnich dvou se nachazeji stalé sbirky, zatim-
co Sala Zuloaga vita vystavy nékterych z nej-
vyznamnéjsich Spanélskych umélcl, coz pre-
ménuje toto malé mésto v provincii Zaragoza
s méné nez 200 obyvateli na kulturni centrum.

Nadace Fuendetodos Goya ma partnerské
dohody s nékolika organizacemi v regionu
Belchite, Carifiena (Ruta DO Carifiena) a Zara-
goza (Museo Goya Zaragoza), které podporuji
a propaguji osobnost Francisca de Goyi pro-
stfednictvim aktivit vhodnych pro vSechny di-
vaky. Tyto dohody maji za cil zvySit poveédomi
ospojeniGoyis Fuendetodos s cilem pfilakat do
této oblasti cestovni ruch a hospodarsky rozvoj
a nabidnout dalsi aktivity pro navstévniky téch-
to tff muzef a Ucastniky aktivit, které konsorci-
um organizuje, jako jsou napf. kurzy ryti.

PotFebné zdroje

Muzea a dlim jsou ve vlastnictvi rady provincie
Zaragoza a mestské rady. Pro spravu prostor
bylo vytvoreno konsorcium se Sesti zaméstnan-
ci: dva zameéstnanci vykonavaji administrativni
Ukoly a Ctyfi zajistuji aktivity a prohlidky ve vy-
stavnich prostorach.

Dulkaz tspéchu

Od svého otevreni v roce 1996 se Sala Zuloaga
stala méfitkem pro soucasné rytecké prace. Ko-
nalo se zde 98 docasnych vystav soucasného
Spanélského vytvarného uméni. Pramérna roc-

The aim of this initiative is to breathe new life
into the town of Fuendetodos through contem-
porary art exhibitions, taking advantage of its
status as the birthplace of world-famous Spa-
nish painter Francisco de Goya.

Fuendetodos has three art-related venues: the
Engraving Museum, the House of Goya's Birth
and the Sala Zuloaga exhibition space.

The former two house permanent collections,
while Sala Zuloaga welcomes exhibitions by
some of Spain’'s most prominent artists, trans-
forming this small town in the province of Za-
ragoza with fewer than 200 inhabitants into a
cultural hub.

The Fundacion Fuendetodos Goya has part-
nership agreements with several organisations
in the Belchite region, Carifiena (Ruta DO Ca-
riiena) and Zaragoza (Museo Goya Zaragoza),
which promote and publicise the figure of Fran-
cisco de Goya through activities for all audien-
ces. These agreements aim to raise awareness
of Goya's links to Fuendetodos to attract tou-
rism and economic development to the area
and offer additional activities for visitors to the
three museums and participants in the activi-
ties organised by the consortium, such as en-
graving courses.

Resources needed

The museums and house are owned by Zarago-
za Provincial Council and the municipal council.
A consortium with six employees was created
to manage the venues: two employees carry
out administrative tasks and four deliver activi-
ties and tours at the exhibition spaces.

Evidence of success

Since it opened in 1996, Sala Zuloaga has beco-
me a benchmark for contemporary engraving.



ni navstévnost se v poslednich letech pohybu-
je kolem 1 500, coz vedlo k rozvoji ubytovacich
a stravovacich zafizeni ve Fuendetodosu. Vysta-
vy predstavovaly prace prednich Spanélskych
rytc, jako byli Picasso, Miro, Chillida, Tapies,
Luis Gordillo a Antonio Saura.

o,

Bylo obtizné vytvorit odpovidajici systém Fizent,
ktery by koordinoval vdechny rlizné zaintereso-
vané strany. Viytvoreni konsorcia s konkrétnimi
stanovami bylo povazovano za nejlepsi moz-
nost pro zajisténi autonomie a zefektivnéni pro-
cesu rozhodovant.

Spojeni mésta se svétové proslulym malifem
Franciscem de Goyou, budovani kulturni in-
frastruktury k vyuziti jeho mezinarodni poveésti
a zahajeni dalSich iniciativ sou¢asného umeni,
které jdou nad ramec pouhé muzejni tvorby,
toto malé mésto znacné povzbudilo.

https://fundacionfuendetodosgoya.org/sala-
zuloaga/

The venue has held 98 temporary exhibitions
of contemporary Spanish visual arts. Average
annual visitor numbers in recent years have
been around 1 500, which has led to the de-
velopment of accommodation and catering
facilities in Fuendetodos. The exhibitions have
featured work by prominent Spanish engravers,
including Picasso, Miro, Chillida, Tapies, Luis
Gordillo and Antonio Saura.

Difficulties encountered

It was difficult to establish an adequate mana-
gement system to coordinate all the different
stakeholders. The creation of a consortium with
specific statutes was deemed the best option
to ensure autonomy and streamline decision-
making.

Potential for learning or transfer

Taking advantage of the town's connections
to world-famous painter Francisco de Goya,
building cultural infrastructure to harness his
international reputation and launching additio-
nal contemporary art initiatives that go beyond
mere museumisation has energised this small
town.

WEB

https://fundacionfuendetodosgoya.org/sala-
zuloaga/
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Komplexni
workshopy
spravy
venkovského
dédictvi

Comprehensive
rural heritage
management
workshops

Od akademického roku 2013/14 organizuje
obor Spravy kulturniho dédictvi na univerzi-
té v Zaragoze v ramci magisterského studia
komplexni workshopy spravy kulturniho dé-
dictvi ve venkovskych oblastech, které od-
razeji potfebu cilengjsi prace na nékterych
jemnych dovednostech zahrnutych v tomto
studiu, jako je napf. spoluprace a skupino-
V4 préce. Rizené vzdélavani je doprovazeno
aktivitami na rozvoj samostatnosti studen-
td. Jednim z Ukold je navrhnout ve tridé re-
alny manazersky projekt zalozeny na zkuse-
nostech z terénu ve venkovském prostredi
v Aragonii. Aby mohli studenti tento Ukol
splnit, na vlastni kazi zaziji béhem své na-
vStévy venkova v ramci provincie problémy,
kterym cCeli kulturni spravci ve venkovském
prostfedi. Dozveédi se o osvédlenych postu-
pech a ve tfidé jsou vyzvani ke spIinénf Ukolu,
a to navrhnout projekt a predstavit jej vefej-
nosti.

Workshopy se konaly v:
2013/14: region Maestrazgo

Témata: mistni Zivot v regionu Maestrazgo; ci-
vilni architektura - palac; domaci architektura;
méstské prostory a vefejnad architektura; cir-
kevni architektura - klaster Agustina v Mirambel
a kostely regionu Maestrazgo

2014/15: Daroca

Témata: zed Daroca; Daroca a romansky sloh;
Kolegiatni kostel Panny Marie Snézné; civilni ar-
chitektura a urbanismus: domy, palace, namesti
a verejna prostranstvi v Daroce; Daroca a nové
technologie; podpora a posilenf kulturniho de-
dictvi v regionu Campo de Daroca

2015/16: region Ribera Alta del Ebro

Témata: Solné doly Remolinos; Cisarsky kanal
v Ribera Alta del Ebro; Don Quijote v Ribera Alta

Since the 2013/14 academic year, the Master's
degree in Cultural Heritage Management at the
University of Zaragoza has organised compre-
hensive heritage management workshops in
rural areas that reflect the need for more tar-
geted work on some of the soft skills covered
in the degree, such as collaboration and group
work. Guided learning is accompanied by activi-
ties to develop students’ autonomy. One of the-
se involves designing a real management pro-
ject in the classroom following field experience
in a rural environment in Aragon. To complete
this activity, students experience the problems
faced by cultural managers in rural settings
first-hand during a visit to a rural area in the
province. They learn about good practices and
are given a challenge to complete in the clas-
sroom: to design a project and present it to the
public.

The workshops have been held in:
2013/14: Maestrazgo region

Topics: domestic life in the Maestrazgo region;
civil architecture - the palace; domestic archi-
tecture; urban spaces and public architecture;
religious architecture - Agustina convent in Mi-
rambel and the churches of the Maestrazgo

2014/15: Daroca

Topics: the Daroca wall; Daroca and the Roma-
nesque; the Collegiate Church of Santa Maria;
civil architecture and urban planning: houses,
palaces, squares and public spaces in Daroca;
Daroca and new technologies; promoting and
enhancing cultural heritage in the Campo de
Daroca region

2015/16: Ribera Alta del Ebro region

Topics: Remolinos salt mines; the Imperial Canal
in the Ribera Alta del Ebro; Don Quixote in the Ri-
bera Alta del Ebro; the Ebro - more than a river;
contemporary art on the banks of the Ebro



del Ebro; Ebro - vice nezZ jen Feka; soucasné
uméni na bfehu reky Ebro

2016/17: region Cinco Villas

Témata: Rimské ostatky; Zidovské ctvrti; primy-
slové a zemédélské dédictvi; nehmotné dédic-
tvi; soucasné umeéniv Cinco Villas

2017/18: region Somontano de Barbastro

Témata: zidovské Ctvrti v Somontanu; Camino
de Santiago (Svatojakubska cesta) v regionu
Somontano de Barbastro; préimyslové dédictvi
v blizkosti feky Vero; navrzeni aktivity pro déti
pro navstévu jeskynniho umeéniv kulturnim par-
ku Rio Vero (Colungo); romanské umént

2019/20: Mudéjarské tzemf

Workshop se konal ve spolupraci se sdruzenim
Mudéjarského Uzemi. VSechny skupiny pra-
covaly na jediném tématu: univerzalni pristup
k dédictvi na Uzemi Mudéjar.

Workshopy seznamily studenty magisterského
studia s novymi tématy, jako je dostupnost, za-
hrnujice fyzické, ekonomické a socialni rozdily
a nové technologie. Tato témata byla sdilena

s mistnim obyvatelstvem.

PotFebné zdroje

Naklady na pedagogicky personal na workshopy
jsou zahrnuty v poplatcich, které studenti platf
za magisterské studium. Kazdy rok je obecni
rada pozadana, aby pomohla najit pro studenty
ubytovani, které mudze byt pIné nebo ¢astecné
dotovano v zavislosti na zdrojich venkovské or-
ganizace.

Dukaz tspéchu

Workshopy zvysily povédomf studentli o moz-
nosti kariéry v oblasti spravy dédictvi ve venkov-
ském prostredi. Priblizuji také praci probihajici

2016/17: Cinco Villas region

Topics: Roman remains; the Jewish Quarters;
industrial and agricultural heritage; intangible
heritage; contemporary art in Cinco Villas

2017/18: Somontano de Barbastro region

Topics: the Jewish Quarters in Somontano; the
Camino de Santiago in the Somontano de Bar-
bastro region; industrial heritage near the River
Vero; designing a children’s activity for a visit to
the cave art in Rio Vero Cultural Park (Colungo);
Romanesque art

2019/20: Territorio Mudéjar

The workshop was held in collaboration with
the Territorio Mudéjar association. All groups
worked on a single theme: universal access to
heritage in the Mudéjar Territory.

The workshops have introduced master’s stu-
dents to new topics such as accessibility, en-
compassing physical, economic and social di-
fferences, and new technologies. These topics
have been shared with the local population.

Resources needed

The cost of teaching staff for the workshops
is included in the fees paid by students for the
master's degree. Each year, the municipal council
is asked to help find accommodation for the stu-
dents, which may be fully or partially subsidised
depending on the rural organisation’s resources.

Evidence of success

The workshops have raised awareness among
students of the option of a career as a heritage
manager in rural settings. They also bring the
work taking place at the university closer to lo-
cal communities and establish synergies that
may give rise to future internships and heritage
management projects in rural areas.

MOMAT |
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na univerzité mistnim komunitdm a vytvareji
synergie, které mohou dat vzniknout budoucim
stazim a projektlim spravy dédictvi ve venkov-
skych oblastech.

Nastalé problémy

Logistika ubytovani skupin studentd a uciteld
(25-30 osob) je nékdy obtizna v zavislosti na do-
stupnych zdrojich, ale vzdy se naslo Fesenf. Bylo
také narocné identifikovat oblasti vhodné pro
vykonavani prace.

Potencial pro vzdélavani a prenositelnost

Praxe rozvoje specifického projektu spravy
venkovského dédictvi a prace pfimo na misté
s mistnimi zd¢astnénymi stranami dovoluje, aby
si studenti vice uvédomovali jedinecné faktory
spojené s fizenim venkovského prostredi. Do-
stat se ze tfidy a do terénu vyzaduje vétsi Usili
ze strany uciteld a studentd, ale také poskytuje
mnohem hlubsi pochopeni situace v pamatko-
vych objektech a nabizi vétsi mistni povédomi
o ddlezitosti jejich spravy.

WEB

https://fyl.unizar.es/master/master-en-gestion-
del-patrimonio-cultural

Difficulties encountered

The logistics of accommodating groups of stu-
dents and teachers (25-30 people) are someti-
mes difficult depending on the resources avai-
lable, but a solution has always been found. It
has also been challenging to identify suitable
areas to work in.

Potential for learning or transfer

The practice of developing a specific rural heri-
tage management project and working in situ
with local stakeholders allows students to be-
come more aware of the unique considerations
involved in managing rural settings. Getting out
of the classroom and into the field requires
greater effort on the part of teachers and stu-
dents, but it also provides far deeper unders-
tanding of the situation in heritage sites and
greater local awareness of the importance of
managing them.

WEB

https://fyl.unizar.es/master/master-en-gestion-
del-patrimonio-cultural
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GUAU!

(Galeria de Usos
de Arte Urbano),
Torrellas:
pouli¢éni umeéni
ve venkovském
prostredi

GUAU!

(Galeria de Usos

de Arte Urbano),
Torrellas: street art
in a rural setting

V Torrellas postupné vznika skanzen, a to pro-
stfednictvim soutéze nasténnych maleb (2016,
2017, 2018) urcené k revitalizaci zchatralych bu-
dov ve vesnici a k setkani umélct (2019, 2020)
znamé jako GUAU! (Galeria de Usos de Arte
Urbano). Kazdy rok jsou tfi rdzni méststi umélci
pozvani, aby stravili tyden Zivotem a praci v To-
rrellas a v rdmci komunikace s obyvateli vesni-
ce nasli inspiraci pro umeélecka dila na zdi nebo
dvere, které mistni obyvatelé nabizeji. V disled-
ku této iniciativy zaujima meésto pozici meéritka
pro pouli¢ni uménf a pocet navstévnikd kazdym
rokem stoupd. Tento napad inspiroval i okolni
vesnice jako je Fuendetodos.

PotFebné zdroje

Kazdy rocnik je organizovan Clenem méstské
rady pro kulturu a ma rozpocet 7 800 £, roz-
délenych mezi ubytovani pro umeélce (1 950 €),
pronajem vysokozdvizného voziku na nasténné
malby (1 650 €) a honoréare umélcd (4 200 €).

Dulkaz tGspéchu

Béhem léta jsou organizovany prohlidky s pri-
vodcem pro skupiny 25 osob a formalngjsi
navstévy pro skupiny (sdruzeni, instituce atd.)
s celkowym poctem 300 Ucastnik(. Je zazna-
mendan rostouci priliv ndvstévnikd do obce.
Celkovy pocet nelze vycislit, protoze prichazeji
v neformalnich skupinach, ale pocet brozur
k nasténnym malbam distribuovanych mistnim
barem svédci o zhruba 250 navstévnicich. Zpra-
vy 0O této iniciativé byly masivné propagovany
v médiich.

An open-air museum is gradually being created
in Torrellas via a mural painting contest (2016,
2017, 2018) intended to revitalise run-down
buildings in the village and an artists' gathering
(2019, 2020) known as GUAU! (Galeria de Usos
de Arte Urbano). Each year, three different ur-
ban artists are invited to spend a week living
and working in Torrellas, where they interact
with the village people to find inspiration for an
artwork on the walls or doors offered up by re-
sidents. As a result of this initiative, the town is
positioning itself as a benchmark for street art
and visitor numbers are rising every year. The
idea has also inspired nearby villages such as
Fuendetodos.

Resources needed

Each edition is organised by the municipal
council's culture councillor and has a budget of
€7 800, distributed between accommodation
for the artists (€1 950), forklift rental for the
mural paintings (€1 650) and the artists’ fees
(€4 200).

Evidence of success

During the summer, guided tours are organi-
sed for groups of 25 people and more formal
visits are arranged for groups (associations, ins-
titutions, etc.), with a total of 300 participants.
A growing influx of visitors to the village has
been observed. Total numbers are impossi-
ble to quantify because they come in informal
groups, but the number of brochures for the
murals distributed by the local bar suggests an
estimated total of 250 people. The initiative has
been widely reported in the media.



Potencial pro vzdélavani a prenositelnost

Néekolik vesnic v okol, zejména v regionech
Aragonie a Navarra, kontaktovalo obecni radu,
aby ziskaly informace o dané iniciativeé, a mohly
tak zahdjit podobné aktivity. Nedaleka vesnice
Fuendetodos se inspirovala prikladem Torrella-
se a pozvala nékteré umélce, ktefi se Ucastnili
GUAU!, aby tam vytvofit nasténné malby

WEB

https://guau.torrellas.es/

Potential for learning or transfer

Several villages in the surrounding area, es-
pecially in the regions of Aragon and Navarra,
have contacted the municipal council to obtain
information about the initiative so that they can
launch similar activities. The nearby village of
Fuendetodos has drawn inspiration from the
example set by Torrellas and invited some of
the artists who participated in GUAU! to create
murals there.

WEB

https://guau.torrellas.es/

Torellas
© Méstskd sprava Torellas

Torellas
© Méstskd sprava Torellas
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Kulturni parky:
osveédceny pristup
spravy kulturniho

dédictvi

Cultural Parks:
a tried and
tested heritage
management
approach

Status kulturniho parku je udélovan rdznym
oblastem v regionu Aragonie na zakladé jejich
jedinec¢nych krajinnych prvkd a/nebo ekologic-
ké hodnoty.

o,

Tyto geografické oblasti obsahuji vyznamné
kulturni a pfirodni dédictvi uvedené v soupisu
zdroju, které jsou uchovavany a podporovany
diky svému statutu kulturniho parku, pricemz
jsou zavedena zvlastni ochranna opatfeni pro
zvI&sté zranitelné nebo dllezité pamatky.

Status kulturniho parku umoznuje efektivni in-
stitucionalni pfistup, fizeni kulturnich a pfirod-
nich zdrojd komplexnim, holistickym zplsobem
prostrednictvim koordinace mezi verejnymi
organy, soukromymi organizacemi a mistnimi
ridicimi organy.
Tento status je schvalen zakonem 12/1997 ara-
gonské vlady a ma dva cile: zachovat kulturni
a krajinné bohatstvi a podpofit socioekonomic-
ky rozvoj v regionu.
K dosazeni téchto cill byly stanoveny nasledu-
jici Ukoly:
» Chranit, uchovavat a podporovat kulturni
a prirodni dédictvi.
* Propagovat a podporovat kulturni, vzdéla-
vaci, védecké a turistické aktivity za Ucelem
Sifenf hodnot dédictvi.

* Vyvinout komplexni, holistickou politiku pro
koordinaci mezi zUcastnénymi stranami,
a tudiz zajistit, aby dédictvi bylo ziskové.

o Prispivat k Uzemnimu planovani, napravé
socioekonomické nerovnovahy a pfimére-
nému rozdéleni vyuziti pldy.

* Podporovat udrzitelny rozvoj venkova.

Cultural Park status is awarded to different
areas in the Aragon region on the basis of their
unique landscape features and/or ecological
value.

These geographical areas contain important
cultural and natural heritage assets listed in an
inventory of resources, which are conserved
and promoted due to their Cultural Park status,
with special protection measures put in place
for particularly vulnerable or important herita-
ge assets.

Cultural Park status enables a streamlined
institutional approach, managing cultural and
natural resources in a comprehensive, holistic
manner through coordination between public
authorities, private organisations and local ma-
nagement bodies.

The status is legislated in Law 12/1997 of the
Aragon Government and has a twofold aim:
to preserve cultural and landscape assets and
encourage socioeconomic development in the
region.

The following objectives have been put in place
to achieve these aims:

* Protect, conserve and promote cultural
and natural heritage.

e Promote cultural, educational, scientific
and tourist activities to disseminate heri-
tage values.

e Develop a comprehensive, holistic policy
for coordination between stakeholders to
make the heritage assets profitable.

o Contribute to land use planning, correcting
socioeconomic imbalances and adequate
distribution of land uses.

* Promote sustainable rural development.



PotFebné zdroje

Financovani komplexni sité asociaci, méstskych
rad a dalSich agentur zapojenych do spravy kul-

.o

turnich parkd je ¢astecné regionalni, ze zdrojt
Reditelstvi kulturntho dédictvi viddy Aragonie
nebo mistnich Uradd, a ¢astecné externi, z fi-
nancnich prostfedkd Spanélského ministerstva
kultury a evropskych projektl jako napf. Interreg
a Leader.

Dukaz tspéchu
* Spoluprace mezi zi¢astnénymi stranami
* Meziadministrativni koordinace
* Podpora verejnych a soukromych iniciativ
* Ziskovost zdrojl a investic
* Spoluprace v oblasti mistnich obchodnich siti
¢ LepSi znalosti o kulturnim dédictvi

* Implementace modelu spravy dédictvi za-
lozeného na zarizenich, okruznich trasach
a informacnich aktivitach

* Vytvareni kulturnich zafizeni
¢ Tvorba pracovnich mist

* ZvySené povédomi a sebelcta mezi mist-
nim obyvatelstvem

Nastalé problémy

"

 Pokracujici zvySovani povedomi mezi mist-
nimi organizacemi

Riziko instrumentalizace ridicich organ(

+ Uroven dovednosti manazerskych pracovnikd
* Nekoordinované nebo duplicitni akce

« Sifenf podobnych infrastruktur

* Potreba vyskolit mistni obyvatelstvo a ma-
nazery.

Resources needed

Funding for the complex network of associa-
tions, municipal councils and other agencies in-
volved in managing the Cultural Parks is partially
regional, with resources from the Directorate of
Cultural Heritage of the Government of Aragon
or local authorities, and partially external, with
funds from the Spanish Ministry of Culture and
European projects like Interreg and Leader.

Evidence of success
¢ Collaboration between stakeholders
¢ Inter-administrative coordination
e Promotion of public and private initiatives
e Profitability of resources and investments
¢ Local business networking cooperation
e Improved cultural heritage knowledge

e Implementation of a heritage manage-
ment model based on facilities, circuits
and information activities

e Creation of cultural facilities
e Employment generation

e I[ncreased awareness and self-esteem
among the local population

Difficulties encountered

e Ongoing awareness-raising among local
organisations

e Risk of instrumentalisation of manage-
ment bodies

Skill level of managers
e Uncoordinated or duplicated actions
e Proliferation of similar infrastructures

¢ Need to train local population and managers

Lo

Kulturni park Rio Martin, Teruel
© Autonomni spolecenstvi Aragonie

Kulturni park Albarracin, Teruel
© Autonomni spolecenstvi Aragonie
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Potencial pro vzdélavani a prenositelnost

Status kulturniho parku umoznuje spravovat
regionalni kulturni a pfirodni pamatky pod jed-
nou strechou. Stal se modelem pro regionalni
planovani prostrednictvim jednotného fidiciho
subjektu, zvySuje povedomi o kulturnim dédic-
tvi ve spolecnosti a vytvari komplexnf sit zari-
zeni a infrastrukturu vztahujicich se k rdznym
tématlim s cilem ukézat a propagovat hlavni
aktiva regionu. Tento status pUsobi jako hnacf
sila socioekonomického rozvoje pro mistni oby-
vatelstvo. Tento pravni status by mohl inspiro-
vat dalsi regiony k vytvoreni administrativniho
a pravniho rdmce pro spravu kulturniho dédic-
tvi, ktery by umoznil koordinaci ¢innosti réiznych
zUcastnénych stran.

Na zakladé zadosti z nékolika oblasti se v sou-
Casné dobé vyhodnocuje vytvoreni dvou dalsich
kulturnich parkd v Aragonii.

WEB

https://www.turismodearagon.com/it/aragon-
listados/parques-culturales/

Potential for learning or transfer

Cultural Park status enables a region's cultural
and natural resources to be managed under a
single umbrella. It has become a model for re-
gional planning via a unified legal management
entity, raising awareness of cultural heritage
within society and creating a comprehensive
network of facilities and infrastructures relating
to diverse themes to showcase and promote
the region's main assets. The status acts as a
driver of socioeconomic development for the
local population. This legal status could inspire
other regions to develop an administrative and
legal framework for cultural heritage manage-
ment allowing the actions of different stakehol-
ders to be coordinated.

Following requests from several areas, the crea-
tion of two additional Cultural Parks in Aragon is
currently being evaluated.

WEB

https://www.turismodearagon.com/it/aragon-
listados/parques-culturales/



Skalni malby
© Autonomnfi spolecenstvi Aragonie
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Cueva del Castillo:
protiletecky kryt
z doby Spanélské

obcanské valky

Cueva del Castillo:
an air-raid shelter
from the Spanish
Civil War era

Protiletecky kryt Cueva del Castillo byl nedosta-
tec¢né vyuzivanym zdrojem v malé vesnici Mo-
negrillo, ktera ma pouze 400 obyvatel. Obecni
rada nechala kryt zrekonstruovat, pridala mu-
zeografické osvétleni a zvukové efekty, a tim
znovu ztvarnila bombové Utoky, které ve vesnici
zasahly béhem Spanélské obcanské valky. Pro-
jekt ma tri hlavni cile:

o Ozivit ,historickou pamét” a déedictvi ves-
nice zpUsobem, ktery respektuje obyvate-
le Monegrillu, kteff zazili tuto dramatickou
dobu.

» Podporovat vyuziti stavajiciho zdroje k pod-
pofe cestovniho ruchu a tim aktivovat mist-
ni obchod. PristfeSek plsobf na navstévni-
ky jako magnet a nabizi moznost predstavit
dalsi kulturni a pfirodni dédictvi v dané ob-
lasti.

* Predat vzdélavaci protivalecné poselstvi ve
spolupraci se Spanélskym vyborem UNHCR
(Urad Vysokého komisafe OSN pro uprch-
Iiky).

Pritomnost tisfcd bojovnikd na fronté v Los
Monegros, ktera zlstala prakticky nedotcena
témér dva roky, vedla k vystavbé rdznych opev-
nénf uprostfed komplexniho reliéfu této oblas-
ti. Tento prvni historicky pamatkovy okruh, ,El
Frente de los Monegros”, zvyraznuje stopy Zivo-
ta v predniliniia odporu v tylu. Kromé Cueva del
Castillo, trasa zavede navstévniky k hrobce José
Ramodna Arany umisténé na vesnickém hrbito-
vé a dale do okolnich vesnic, jako je Torralba,
Robres, Alcubierre, Lecifiena, Perdiguera, Villa-
mayor de Gallego, Farlete a Monegrillo.

PotFebné zdroje

Pocatec¢ni renovace (2012): 5 000 €. Muzealiza-
ce (2020): 50 700 €.

Prohlidky s prvodcem jsou k dispozici od pon-

The Cueva del Castillo air-raid shelter was
an underused resource in the small village of
Monegrillo, which has only 400 inhabitants.
The municipal council rehabilitated the shel-
ter, adding museographic lighting and sound
effects to recreate the bombings in the village
during the Spanish Civil War. The project has
three main aims:

* Revive the village's ‘historical memory' and
heritage in a manner that respects the
residents of Monegrillo who experienced
that dramatic time.

* Promote the use of an existing resource to
encourage tourism and activate local com-
merce. The shelter acts as a magnet for vi-
sitors, offering opportunities to showcase
other cultural and natural heritage assets
in the area.

e Convey an educational anti-war message
in partnership with the Spanish Commit-
tee for UNHCR.

The presence of thousands of fighters in Los
Monegros on a front that remained practically
stable for almost two years led to the construc-
tion of all kinds of fortifications amid the area’s
complex relief. This first historical memory cir-
cuit, 'El Frente de los Monegros), highlights traces
of life on the front line and resistance at the rear.
As well as the Cueva del Castillo, the route takes
visitors to José Ramon Arana’s tomb in the village
cemetery and to nearby villages such as Torral-
ba, Robres, Alcubierre, Lecifiena, Perdiguera, Vi-
llamayor de Gallego, Farlete and Monegrillo.

Resources needed

Initial rehabilitation (2012): €59 000. Museumi-
sation (2020): €50 700.

Guided tours are available from Monday to
Friday and are led by municipal employees. At



délf do patku a vedou je zaméstnanci magistra-
tu. O vikendech je vedou mistni radni a staZista
ze Skoly cestovniho ruchu. Vstupenky stoj € 1.
50 % vstupniho poplatku jde na Udrzbu mista a
50 % na charitativni Gcely: UNHCR, Ufad Vyso-
kého komisafe OSN pro uprchliky.

Evidence uspéchu

Navzdory omezenim uvalenym v dtsledku pan-
demie Covid-19 v Unoru 2021 navstivilo stranku
od jejiho otevrenf vice nez 100 skupin s pribliz-
né 500 lidmi.

Mistnf podniky zaznamenaly nérdst aktivity.

V dUsledku Uspéchu této iniciativy jiz byly ve
vesnici zahdjeny nové turistické projekty (turi-
sticky audio pravodce, turistické stezky a hor-
ska cyklistika), které prispivaji k hospodarskému
rozvoji oblasti.

Nastalé problémy

Bylo obtizné stanovit harmonogram prohlidek
s prlvodcem, ale tento problém se vyresil spo-
lupraci obci a dohodou o partnerstvi se Skolou
cestovniho ruchu v Zaragoze.

Potencial pro vzdélavani a prenositelnost

Tato iniciativa splfiuje réizné potreby v mistni ob-
lasti, obnovuje dédictvi, které tvofi soudast his-
torické paméti vesnice, vytvari turistickou atrakci
a slouzf jako pilotni projekt pro okruzni trasy vy-
tvarejici synergie mezi vesnicemi v poustni oblasti
Monegros, které sdili spole¢nou minulost, co se
tyCe Spanélské obcanské valky.

Iniciativy slouZici k pfedvedeni a objasnéni minu-
losti mista mohou vyvolat zménu v mistni komuni-
té. V tomto pripadé ved| Uspéch iniciativy k novym
turistickym projektdm, jako je turisticky audioprd-
vodce, turistické trasy a trasy pro horskou cyklis-

weekends, they are led by local councillors and
an intern from the Tourism School. Tickets cost
€1. 50% of the entry fee goes to site mainte-
nance and 50% to a charitable cause: UNHCR,
the United Nations High Commissioner for Re-
fugees.

Evidence of success

Despite the restrictions imposed due to the Co-
vid-19 pandemic in February 2021, more than
100 groups comprising around 500 people
have visited the site since it opened.

An increase in activity has been observed by lo-
cal businesses.

The success of the initiative has meant that new
tourism projects are already being launched in
the village (tourist audio guide, hiking trails and
mountain biking), which contribute to the area'’s
economic development.

Difficulties encountered

It was difficult to establish a schedule for the
guided tours but this issue has been resolved
through municipal collaboration and a partner-
ship agreement with Zaragoza Tourism School.

Potential for learning or transfer

This initiative meets different needs in the lo-
cal area, restoring a heritage asset that forms
part of the village's historical memory, creating
a tourist attraction and serving as a pilot project
for a circuit establishing synergies between Mo-
negros villages with a shared past in the Spa-
nish Civil War.

Initiatives to showcase and explain a place’s
past can trigger change in the local communi-
ty. In this case, the success of the initiative led
to new tourism projects such as a tourist audio

Protiletecky kryt Cueva del Castillo, Monegrillo
© Meéstskd sprava Monegrillo



tiku, gastronomické produkty atd., protoze mistni guide, hiking and mountain biking routes, gas-
obyvatelé wyuzili prileZitosti, které nova turisticka tronomic products, etc. as local residents sei-
atrakce nabizl. zed the opportunities offered by the new tou-

Tato iniciativa je také soucasti vétsiho projektu, istattraction.

ktery planuje spojit nékolik vesnic na tematické This initiative is also part of a larger project,
trase o Spanelské obcanské valce. which plans to connect several villages on a the-
matic route about the Spanish Civil War.

WEB
http: . . . WEB
ttp://www.monegrillo.es/refugio-antiaereo-

cueva-castillo-63.html http://www.monegrillo.es/refugio-antiaereo-
cueva-castillo-63.html




Protiletecky kryt Cueva del Castillo, Monegrillo
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Los Banales:
sprava kulturniho
dédictvi

v Fimském meste

Los Bainales:
cultural heritage
management

at a Roman city

Od roku 2008 pracuje Nadace Uncastillo na
komplexnim projektu spravy dédictvi v rfimském
mésté Los Bafiales v obci Uncastillo, jednom
z nejvyznamnéjsich rfimskych pozdstatkd v se-
vernim Spanélsku. Projekt v Los Bafiales je
zalozen na intenzivni vyzkumné cinnosti s kaz-
doro¢nimi archeologickymi prézkumy a vykopo-
vymi kampanémi. V poslednich letech se také
stala vzorem zapojeni komunity do ochrany
a revitalizace pamétkovych objektd.

Komplexni program spravy kulturniho dédictvi
byl vvinut na zékladé tfi hlavnich pilifd: obnova
pamatky, zajisténi kulturni spravy a vyuziti mista
jako zdroje pro mistni rozvoj.

Rimské mésto je zivym prostorem, kde jsou
organizovany aktivity, které poskytuji zdroje
k zajisténi udrzitelnosti projektu a vymyceni my-
Slenky, Ze archeologické projekty jsou zalozeny
pouze na kratkych vyzkumnych cyklech. Byly
zorganizovany tematické dny a dny otevienych
dveri, konference, které poskytly prostory pro
prenos znalosti a srovnavani a dalsi akce a pub-
likace, jejichz UcCelem je dostat komunitu do uz-
Stho kontaktu s mistem, které bylo pfi zahajeni
projektu v roce 2008 témér Uplné opustené.

PotFfebné zdroje

Pfevaznou Cast financovani projektu poskytuje
Nadace Uncastillo, kdy malé prispévky pricha-
zeji z okolnich vesnic, védecké podpory z Na-
varrské univerzity a crowdfundingové kampané
organizované pro konkrétni projekty. Primérné
rocni naklady projektu presahuji 40 000 €.

Since 2008, Fundacion Uncastillo has been
working on a comprehensive heritage manage-
ment project in the Roman city of Los Bafiales
in Uncastillo, one of the most important Roman
remains in northern Spain. The project in Los
Bafiales is based on intensive research activity,
with annual archaeological prospecting and ex-
cavation campaigns. In recent years, it has also
become a model of community engagement in
safeguarding and revitalisation of heritage sites.

A comprehensive heritage management pro-
gramme has been developed on the basis of
three main pillars: recovering the heritage site,
providing cultural management and using the
site as a resource for local development.

The Roman city is a living space where activities
are organised to provide resources to ensu-
re the project’s sustainability and to eradicate
the idea that archaeological projects are based
solely on short research cycles. Thematic and
open days, conferences as spaces for knowled-
ge transfer and benchmarking, and events and
publications have been organised to bring the
community into closer contact with a site that
was almost completely abandoned when the
project began in 2008.

Resources needed

The bulk of the funding for the project is provi-
ded by Fundacion Uncastillo, with small contri-
butions from nearby villages, scientific support
from the University of Navarra and crowdfun-
ding campaigns for specific projects. The avera-
ge annual cost of the project exceeds €40 000.



Dukaz tspéchu

Projekt je uznavan jako jedna z nejzajimavéjsich
archeologickych lokalit pfistupnych verejnosti
a ro¢né prilaka v priméru 4 000 navstévnika.

Mnozstvi vyprodukovaného vzdélavaciho a his-
torického materidlu udélalo z Los Bafiales jedno
z nejvyznamnéjsich fimskych mist ve vyzkum-
nych okruzich s nejvyssim poctem sleduijicich na
socialnich sitich.

V roce 2018 bylo Los Bafiales ocenéno kazdo-
rocni mezinarodni cenou Sisifo od Coérdobské
univerzity a v roce 2019 se stalo finalistou ceny
za nejlepsi aragonsky turisticky zazitek.

Nastalé problémy

Hlavni vyzvou bylo zkombinovat archeologicky
vyzkum s kulturnf revitalizaci, s cilem ucinit ar-
cheologickou lokalitu ekonomicky udrzitelnou,
a to diky spolupréci s rliznymi partnery a spon-
zory a zaroven zajistit, aby pozUstatky byly za-
chovany.

Evidence of success

The project is recognised as one of the most
interesting archaeological sites open to the pu-
blic and attracts an average of 4 000 visitors per
year.

The volume of educational and historical ma-
terial produced has made Los Bafales one of
the most prominent Roman sites in research
circuits, with the highest number of followers
on social media.

In 2018, Los Bafiales was awarded the annual
international Sisifo Prize from the University
of Cérdoba and in 2019, it was a finalist in the
awards for Best Aragon Tourist Experience.

Difficulties encountered

The main challenge encountered has been to
combine archaeological research with cultural
revitalisation, making the archaeological site
economically sustainable by working with all
kinds of partners and sponsors while ensuring
that the remains are preserved.

MOMAT |
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Letecky pohled na nalezisté Los Bafiales, Uncastillo
© Nadace Uncastillo
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Potencial pro vzdélavani a prenositelnost

Archeologie byla bézné vnimana jako vyzkum-
na cinnost, ktera je uzaviena Sirsi spolecnosti
a neni schopna generovat dopad nad ramec
kratkych letnich vykopovych kampani. Dlsled-
kem projektu realizovaného nadaci Uncastillo
v Los Bafiales je, ze archeologické prace probi-
haji na misté po cely rok a jejich vyvoj se hlasi
téméer okamzité, jakmile k nécemu dojde, pro-
stfednictvim oteviené komunikacni politiky. Ci-
lem této politiky je zvySit povédomi o projektu
a ziskat zdroje prostfednictvim sponzoringu
a také zménit spolecenskou dynamiku, ktera je
zakladem vnimani moznostf, které dané pamat-
ky nabizeji. Kombinace vyzkumnych iniciativ ve-
denych univerzitami s projekty spravy dédictvi
vedlo k vytvoreni komplexniho modelu spravy
dédictvi, ktery by mohl slouzit jako inspirace pro
archeologicka nalezisté ve venkovskych oblas-
tech ohrozenych vylidnovanim.

WEB

https://www.fundacionuncastillo.com/

Potential for learning or transfer

Archaeology has commonly been perceived as
a research activity that is shut off from wider
society and incapable of generating an impact
beyond short summer excavation campaigns.
The project implemented by Fundacion Uncas-
tillo in Los Bafiales has extended archaeological
work at the site throughout the year and deve-
lopments are reported almost as soon as they
happen via an open communication policy. The
aim of this policy is to raise awareness of the
project and obtain resources via patronage, as
well as to change the social dynamics underpin-
ning perceptions of the site’s possibilities. Com-
bining university-led research initiatives with
heritage management projects has led to the
creation of a comprehensive heritage manage-
ment model that could serve as inspiration for
archaeological sites in rural areas threatened
by depopulation.

WEB

https://www.fundacionuncastillo.com/
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Festival rané
hudby Daroca
a kurzy

Daroca Early
Music Festival
and courses

Béhem prvniho srpnového tydne se Daroca jiz
od roku 1979 kazdorocné stava svétovym hlav-
nim méstem hudby slozené pred rokem 1750.

Festival rané hudby vita vybrané ucitele a stu-
denty hudby z celého svéta, ktefi se zUcastni
rady mistrovskych kurz. Atmosféra na akdi je
zcela mimoradna. Hudba z hodin a zkousek je
slyset ze vSech koutd meésta a desftky mladych
lidi se schazeji, aby sdileli intenzivni tyden plny
hudby a Zovialnosti. Neni neobvyklé navsti-
vit neéktery z mistnich kostel( a ocitnout se na
zkouSce nebo hodiné hudby; pokud navstév-
nici danou akci nijak nenarusujf, mohou zUstat
a poslouchat.

Festival porada nékolik vefejnych instituci v rliz-
nych pamatkovych lokalitdch, vcetné kosteld,
kde se konaji fady koncert( a odbornych kurz{.

"

Tyto desetidenni kurzy sdruzuji vice nez 150
studentl a jsou rozdéleny do deseti speciali-
zacl.

Pramérné sedm koncert otevienych Siroké
vefejnosti se kond na rdznych mistech kultur-
niho dédictvi - v kostelech San Juan, San Miguel

a Colegiata de Santa Maria - kde vystupuiji zna-
mi interpreti rané hudby.

Akce spojuje vysoce specializované kulturni
vyuzitl - kurzy rané hudby - s aktivitami zame-
fenymi na Sirsi verejnost a moznosti vyuZit pa-
maétkovych objektl. Je to také dllezity tyden pro
mistni podniky cestovniho ruchu.

PotFebné zdroje

Roc¢ni rozpocet akce poskytuji rlizni sponzofi
a ¢inf 58 000 €. Jejich pfispévek umoznuje na-
bizet jizdenky pro Sirokou verejnost zdarma
(autobusy jezdi zdarma i z nejblizSiho mésta, ze
Zaragozy) a snizit poplatky za odborné kurzy na
15 € na osobu.

During the first week of August every year since
1979, Daroca has become the world capital of
music composed before 1750.

The early music festival welcomes a select list
of music teachers and students from around
the world to attend a series of master classes.
The atmosphere at the event is quite extraor-
dinary. Music from the classes and rehearsals
can be heard from every corner of the city and
dozens of young people gather to share an in-
tense week filled with music and conviviality. It
is not uncommon to visit one of the local chur-
ches and find a rehearsal or class; as long as
they do not disturb the event, visitors can stay
and listen.

The festival is organised by several public ins-
titutions in a variety of heritage sites, including
churches, where concert series and specialist
courses are held.

These ten-day courses bring together more
than 150 students and are divided into ten spe-
cialties.

An average of seven concerts open to the ge-
neral public are held at different heritage sites
- the churches of San Juan, San Miguel and Co-
legiata de Santa Maria - featuring well-known
early music performers.

The event combines a highly specialised cultu-
ral use - early music courses - with activities
aimed at a more general public and allows heri-
tage buildings to be used. Itis also an important
week for tourism businesses in the town.

Resources needed

The annual budget for the event is €58 000,
which is provided by the various sponsors.
Their contribution allows tickets for the gene-
ral public to be offered for free (free buses are
even provided from the nearest city, Zaragoza)



Dukaz tspéchu

Po 42 roc¢nicich a 280 koncertech jde o nejdelsf
festival v Aragonii. Je to také jedna z nejznaméj-
Sich udalostf rané hudby na svété. Kazdy rocnik
prildka v prliméru 3 000 divaka.

Beéhem akce se zaplini turistické ubytovaci zari-
zenf ve meésté i prilehlych obcich. Festival je vy-
bornym nastrojem pro propagaci mésta.

Z kurz( vzeslo v prabéhu let nékolik zndmych
skupin rané hudby.

Potencial pro vzdélavani a prenositelnost

Jednim z Klicovych prvk{ festivalu je jeho kon-
krétni specializace na ranou hudbu, ktera jej
odliSuje od jinych kulturnich wyuzitl kulturni-
ho dédictvi obecnéjsiho charakteru a zarfazuje
mésto na mezinarodni scénu rané hudby.

Spojeni kurz( a koncertl mezitim otevird akci
SirSimu publiku a nabizi laické verejnosti prile-
Zitost vycestovat do Daroci za ranou hudbou.

Nic nenarusujici a odnimatelné konstrukce,
které tyto tfi kostely vyuzivaji, aby své prostory
pfeménily na prostory koncertni, zajistuji, ze je
Ize udrzovat a Cistit, aniz by doslo k jakémukoli
poskozen.

Festivaly tohoto druhu nejen podporuji vyuzi-

vani pamatek, ale také zvySuji pfijmy pro mistni
turisticka zarizent.

WEB
http://musica-antigua-daroca.es

and fees for the specialist courses to be redu-
ced to €15 per person.

Evidence of success

After 42 editions and 280 concerts, this is the
longest running festival in Aragon. It is also one
of the most renowned early music events in the
world. Each edition attracts an average of 3 000
spectators.

During the event, tourist accommodation in the
town and neighbouring villages fills up. The fes-
tival is an excellent tool for promoting the town.

Several well-known early music groups have
emerged from the courses over the years.

Potential for learning or transfer

One of the key elements of the festival is its
specific specialisation in early music, which di-
fferentiates it from other cultural uses of heri-
tage of a more general nature and positions the
town on the international early music scene.

Meanwhile, the combination of courses and
concerts opens the event up to a wider audien-
ce, offering an opportunity for a non-specialist
public to travel to Daroca to enjoy early music.

The non-invasive, removable structures used
in the three churches to transform them into
concert venues ensures that they can be main-
tained and cleaned without causing damage.

Festivals of this kind not only promote the use
of heritage sites, but also boost revenues for lo-
cal tourism businesses.

WEB

http://musica-antigua-daroca.es
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Interiér kostela sv. Michala, Daroca
© Méstskd sprdva Daroca
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Muzea
Mequinenza

Museos
de Mequinenza

Muzea Mequinenza zahrnuji tfi muzejni pro-
story ve mésté Mequinenza (Zaragoza): Hornic-
ké muzeum, Historické muzeum Mequinenzy
a Muzeum prehistorické minulosti. Cilem je zvy-
Sit povédomi o hornickém a historickém dédic-
tvi mésta a zejména o Starém Mésté Mequinen-
za, které bylo CasteCné zatopeno pfi vystavbé
dvou prehrad na rece Ebro. Obec se nachazela
mezi dvéma vodnimi elektrarnami a &ast, kte-
ra nebyla zatopena, byla v 70. letech zborena.
Obyvatelé postavili Uplné novou vesnici par ki-
lometrl od té staré.

Muzea Mequinenza si také kladou za cil upo-
zornit na dUlezity umélecky odkaz spisovatele
JesUse Moncady a na hmotné i nehmotné deé-
dictvi souvisejici se tfremi frekami, které protékaji
pobliz. Muzea posiluji kulturni identitu meésta

a posilujf jeho roli kulturniho a uméleckého cen-
tra a hnaci sily udrzitelného rozvoje v regionu.

Historické muzeum sidlf ve Skole Marfa Quin-
tana School, ktera byla postavena v roce 1927
a uzZ kdysi byla sidlem Skol ve Starém Mésté
Mequinenza. Budova prosla rekonstrukc!.

Hornické muzeum uchovava pribéhy o tézbé
uhli a pfedstavuje tézebni dédictvi uhelné pan-
ve Mequinenza a ukazuje navstévnikdm, jak se
systémy pouzivané k tézbé uhli v pribéhu sta-
leti ménily. Uvnitr dolu jsou vystaveny nastroje,
autentické stroje a archivni snimky.

Muzeum prehistorické minulosti, zamérené
na mladsi publikum, se zabyva dobou neolitu,
dobou bronzovou a dobou Zeleznou, a to v je-
diném prostoru s vérnymi ukazkami archeolo-
gickych nalezist, jako jsou Los Castellets a Vall
Major. Navstévnici mohou také vidét ukazky
skalnfho umeénf nalezené v obci Meguinenza,
ktera je soucasti Skalniho umeéni Stfedomofi
a byla prohlasena za svétové dédictvi UNESCO.

Mésto nabizi navstévnikdm pési a cyklistickou
trasu znamou jako ,Cami de Sirga', po které

Museos de Mequinenza comprises three mu-
seum spaces in the town of Mequinenza (Za-
ragoza). the Mining Museum, the Mequinen-
za History Museum and the Prehistoric Past
Museum. The aim is to raise awareness of the
town's mining and historical heritage and of the
Old Town of Mequinenza in particular, which
was partially flooded when two dams were built
on the River Ebro. The village was located bet-
ween the two hydroelectric plants and the part
that was not flooded was demolished in the
1970s. The inhabitants built a completely new
village a few kilometres from the old one.

Museos de Mequinenza also aims to highlight
the important artistic legacy of writer Jesus
Moncada and the tangible and intangible he-
ritage related to the three rivers flowing near-
by. The museums enhance the town’s cultural
identity and boost its role as a cultural and
artistic hub and driver of sustainable develop-
ment in the region.

The History Museum is housed in the Maria
Quintana School, which was built in 1927 and
was once home to the schools in the Old Town
of Meqguinenza. The building has been rehabi-
litated.

The Mining Museum preserves stories of coal
mining and showcases the Mequinenza coal
basin’s mining heritage, showing visitors how
the systems used to extract coal have changed
over the centuries. Tools, authentic machinery
and archival images are displayed inside the
mine.

The Prehistoric Past Museum, aimed at a youn-
ger audience, explores the Neolithic Age, the
Bronze Age and the Iron Age in a single space
with faithful recreations of archaeological sites
such as Los Castellets and Vall Major. Visitors
can also see examples of rock art found in Me-
quinenza, which forms part of the Rock Art of



mistni lidé tahali proti proudu Feky fi¢ni ¢lu-
ny zvané llauts’, a to pomoci lan. Tato okruzni
stezka vede soubézné s fekou Ebro a soutokem
Aiguabarreig uprostred borovych lesd, kerme-
sovych dub(, rozmarynu a tymiadnu. Trasa pro-
chézi v blizkosti nékolika mist prdmyslového
dédictvi, veetné starych uhelnych dold. V za-
vérecné Casti je krajina plna starych olivovnik{
a sadul.

V muzeu jsou zaméstnani tfi lidé: jeden reditel
a dva privodci.

Rocni rozpocet je 15 000 € a zajiStuje jej obecnf
zastupitelstvo.

Na zfizeni muzejniho komplexu bylo zapotrebf
celkem 2 300 000 €.

Muzea ro¢né navstivi 10 000 navstévnikl a jsou
soucasti nékolika muzejnich siti, jako je Globalni
sit vodnich muzef UNESCO

the Mediterranean Basin and has been decla
red a World Heritage Site by UNESCO.

The town offers visitors a walking or cycling rou-
te known as ‘Cami de Sirga’, where local people
used to pull riverboats called ‘llauts’ against the
river current using ropes. This circular trail runs
parallel to the River Ebro and the Aiguabarre-
ig confluence amid pine forests, kermes oaks,
rosemary and thyme. The route passes near
several industrial heritage sites, including old
coal mines. In the final section, the landscape
is filled with ancient olive trees and orchards.

Resources needed

Three people are employed by the museum:
one director and two guides.

The annual budget is €15 000 and is provided
by the municipal council.

A total of €2 300 000 was required to set up the
museum complex.

Evidence of success

The museums receive 10 000 visitors per year
and are part of several museum networks, such
as UNESCO's Global Network of Water Mu-
seums.

"

MOMAF
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Hornické muzeum, Mequinenza
© Muzea Mequinenza



Potencial pro vzdélavani a prenositelnost

Rozvoj sité muzel pro spravu meéstskych pa-
maétkovych objektd a jejich dislednou a uspo-
radanou prezentaci s obsahem vhodnym pro
vsechny vékové kategorie vytvoril pro tuto ob-
last dUleZitou kulturnf a turistickou atrakci. Mu-
zeum také slouzi jako kulturni centrum, kde se
konaji projekty souvisejici s historif a pamatkou
Mequinenzy, stejné jako vystavy soucasného
ument.

WEB

www.museosdemequinenza.com

Potential for learning or transfer

The development of a network of museums to
manage the town's heritage assets and present
them in a rigorous, orderly manner with con-
tent suitable for all ages has created an impor-
tant cultural and tourist attraction for the area.
The museum also serves as a cultural centre
hosting projects related to the history and me-
mory of Mequinenza, as well as contemporary
art exhibitions.

WEB

www.museosdemequinenza.com
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Historické

parky

Garden Dreams

v Sasku-Anhaltsku

Garden
Dreams history
parks in
Saxony-Anhalt

Sasko-Anhaltsko je domovem pfiblizné 1 000
zahradnich pamatek, z nichz ty nejkrasnéjsi
jsou soucasti sité Garden Dreams.

Sit Garden Dreams zahrnuje 50 historickych
parkd a zahrad, které odréazeji historii zahrad-
niho designu v Sasku-Anhaltsku, od baroka az
po soucasnost. Zahrnujf Sirokou Skalu zahrad:
klasterni zahrady, botanické zahrady, zamecké
parky a mnohé dalsi.

Zejména od roku 1945 bylo mnoho zahrad-
nich pamatek v Sasku-Anhaltsku prestaveno,
predélano a neudrzovano v souladu s pamat-
kovymi standardy. Celd fada zahrad byla také
neobjevenych. Mnoho majiteld mélo ¢i ma malo
znalosti a zkuSenosti s kulturné a historicky au-
tentickou obnovou, turistickym vyuZzitim a mar-
ketingem téchto mist.

PotFebné zdroje

Od roku 2019 je ro¢ni rozpocet na spravu sité
Garden Dreams pfiblizné 100 000 € (financova-
no ministerstvem hospodarstvi Saska-Anhaltska)
a dalsich 60 000 € ve formé clenskych prispévka.
Nadregionalni marketing financuje statni marke-
tingova spolecnost.

Dukaz tGspéchu

Od zalozenf sité bylo do parkd a zahrad in-
vestovano vice nez 60 000 000 €. Prlzkum
mezi navstévniky v Sasku-Anhaltsku ukazal, ze
68.5 % turisty, kterf byli ochotni se do regionu
vratit, uvedlo jako dlvod svého névratu ,parky
a zahrady".

"

Parky generuji vznik dalsi turistické infrastruk-
tury: 50 mist je domovem vice nez 40 kavaren
a restauraci, priblizné 25 ubytovacich zafizeni,
15 obchodl se suvenyry a vice nez 20 muzef
a vystav.

Saxony-Anhalt is home to approximately 1 000
garden monuments, the most beautiful of which
form part of the Garden Dreams Network.

The Garden Dreams Network encompasses 50
historic parks and gardens that reflect the his-
tory of garden design in Saxony-Anhalt from the
Baroque period to the present day. They inclu-
de a wide range of gardens: monastery gardens,
botanical gardens, castle parks and many more.

Since 1945 especially, many of the garden mo-
numents in Saxony-Anhalt have been conver-
ted, redesigned and not maintained in accor-
dance with the heritage regulations. A lot of
the grounds were also unknown. Many owners
had or have little knowledge and experience of
culturally and historically authentic restoration,
tourism use and marketing of the sites.

Resources needed

From 2019, the annual budget for managing
the Garden Dreams Network is approximately
€100 000 (funded by the Ministry of Economic
Affairs for Saxony-Anhalt) and an additional
€60 000 in membership fees. Supra-regional
marketing is funded by the state-level marke-
ting company.

Evidence of success

More than €60 000 000 have been invested in
parks and gardens since the network was foun-
ded. A survey of visitors in Saxony-Anhalt found
that 68.5% of tourists who were willing to re-
turn to the region stated ‘parks and gardens'’ as
the reason for their return.

The parks attract other tourist infrastructure:
the 50 venues are home to more than 40 ca-
fés/ restaurants, around 25 accommodation
facilities, 15 souvenir shops and more than 20
museums/exhibitions.



Potencial pro vzdélavani a prenositelnost

Sdruzovéni historickych zahrad a parkd pod
spolec¢nou znacku zajistuje, Ze zucastnené par-

.

ky majf:
¢ spole¢ny marketing

» platformu pro propagaci jejich kulturnich
pamatek a vefejnych akci

* provozni podporu, pfenos znalosti a vyme-
nu znalost/

o lepSi pfistup k financovani diky zvysené
informovanosti a zprostredkovani ze stra-
ny sdruzeni

Uspéch sité Ize pricist nasledujicim faktordm:

¢ spolupraci mezi ochranou dédictvi a ces-

tovnim ruchem

¢ zapojeni spolkové zemé
* spolupréci mezi vlastniky parkd: vzajemna
motivace a inspirace

Tento pfistup Ize aplikovat i na jind mista kultur-
niho a prirodniho dédictvi.

Pokud jde o zvladani klimatickych zmén, regio-
nalnfm parkdm v Sasku-Anhaltsku by velmi po-
mohlo poudit se z jihoevropskych zavlazovacich
systémd.

WEB

https://gartentraeume-sachsen-anhalt.de/de/
start.html

Potential for learning or transfer

Bundling historical gardens and parks together
under a joint label ensures that the participa-
ting parks have:

* a common marketing presence

e a platform to promote their cultural assets
or events

e operational support, knowledge transfer and
knowledge exchange

o better access to funding due to increased
awareness and mediation by an association

The success of the network can be attributed to
the following factors:

e cooperation between heritage conservation
and tourism

o the federal state’'s commitment to the garden
network’s goals

e close, continuous communication between
stakeholders

e cooperation between park owners: mutual
motivation and inspiration

This approach may be applied to other cultural
and natural heritage sites.

When it comes to coping with climate change,
learning from southern European irrigation sys-
tems would be very helpful for regional parks in
Saxony-Anhalt.

WEB

https://gartentraeume-sachsen-anhalt.de/de/
start.html

HDHA:‘
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Zdmeckd zahrada v Blankenburgu
© Gartentrdume Sachsen-Anhalt e.V.
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Jazzovy festival
2020

Jazz Festival
2020

V roce 2019 se Jazzovy festival poprvé konal
za podpory nékolika sponzor( (Sasko-Anhalt-
sko, Initiative fur Musik, Lotto-Toto). Festival se
kona v klastere Jerichow, porada koncerty me-
zindrodnich hvézd a regionalnich hudebnich
sdruzeni a zakldda novy druh hudebnf udalosti
vJerichowé. Kromé stredovékych trha je festival
zaméren na publikum, které se zajima o kulturu.
Diky cilené marketingové strategii a Siroce Sire-
né reklameé (videonasténka, inzeraty v novinach,
pouzitl stejného layoutu, rozhlasové klipy) letos
navstivilo festival velké mnozstvi navstévnikd.
Mnoho navstévnikl se jiz festivalu zUcastnilo
v roce 2019 a vratili se, aby byli soucasti druhé-
ho Jerichowského festivalu. Kvalita umélcC pri-
tahuje na akci v klastere velké publikum. Jazzovy
festival v Jerichowe se stal nedilnou soucasti né-
meckého kalendare prvotfidnich jazzovych akdi.

Potfebné zdroje

Na organizaci festivalu je zapotrebi rozpocet
pfiblizné 78 000 €. Financni prostredky jsou
ziskavany z rlznych zdrojl (verejné prostred-
ky, vlastni prostredky a vlastni prispévky). Na
organizaci akce se primo podili kolem 25 lidi
(Nadace Jerichowského klastera, dobrovolnici,

externi firmy).

Dulkaz Gspéchu

V roce 2020 se akce zucastnilo kolem 900 hostd
a Ucastniky. Bylo zde velké mnozstvi vracejicich
se navstévnikl. Pro mnoho umélcd to byl jejich
prvni koncert v roce 2020, protoze sektor kultu-
ry a spravy akci znacné utrpél kvdli opatrenim
v oblasti vefejného zdravi pfijatym v reakci na
pandemii. Akce podporuje stavajici pracovni
mista a mistni obyvatelé ji vysoce ocenuji. Ma
velkou spadovou oblast. Treti Jazzovy festival
se konal od 13. srpna 2021 do 15. srpna 2021
a opét se ho zUucastnilo nékolik stovek hostd/
Ucastnikd.

In 2019, the Jazz Festival was held for the first
time with support from several sponsors (State
of Saxony-Anhalt, Initiative fur Musik, Lotto-To-
to). The festival takes place at Jerichow Monas-
tery, hosting concerts by international stars and
regional music associations and establishing a
new kind of musical event in Jerichow. Besides
the medieval markets, the festival is aimed at an
audience with an interest in culture. Due to the
targeted marketing strategy and broad-based
advertising (video board, newspaper advertise-
ments, use of the same layout, radio clips), lar-
ge numbers of visitors attended the festival this
year. Many of the visitors had already participa-
ted in the festival in 2019 and came back to be
part of the second festival in Jerichow. The qua-
lity of the artists attracts a large audience to the
event at the monastery. Jerichow Jazz Festival
has become a fixture on Germany's calendar of
high-class jazz events.

Resources needed

A budget of approximately €78 000 is required
to organise the festival. Funds are obtained
from a variety of sources (public funds, own
funds and own contribution). Around 25 people
are directly involved in organising the event
(Stiftung Kloster Jerichow, volunteers, external
companies).

Evidence of success

In 2020, around 900 guests/participants atten-
ded the event. There were large numbers of
returning visitors. For many artists, it was their
first concert in 2020 as the culture and event
management sectors have suffered greatly due
to the public health measures adopted in res-
ponse to the pandemic. The event strengthens
existing jobs and is highly appreciated by local
residents. It has a large catchment area. The
third Jazz Festival took place from 13 August



Tento typ akce nabizi dobrou pfilezitost k pod-
pore hudby a kultury ve venkovskych oblastech.
KlaSter nabizi spoustu prostoru a nachazi se
v fidce osidlené oblasti - to mdze byt v,normal-
ni dobé nevyhoda, ale béhem pandemie je vy-
hodné zajistit bezpecny odstup pro stovky lidi.

Proziti akcl s Zivou hudebou je v této tézké dobé

velmi ocenovano jak umélci a hudebniky, tak
publikem.

https://www kloster-jerichow.de/279/erleben-
geniessen/jazz-festival

2021 to 15 August 20271 and was again atten-
ded by several hundred guests/participants.

Potential for learning or transfer

This type of event offers a good opportunity
to boost music and culture in rural areas. The
monastery has lots of space and is located in
a sparsely populated area - this could be a di-
sadvantage in ‘normal’ times but it is beneficial
during the pandemic to ensure safe distancing
for hundreds of people.

Live music experiences are greatly appreciated
by both artists/musicians and the audience du-
ring this difficult time.

WEB

https://www.kloster-jerichow.de/279/erleben-
geniessen/jazz-festival
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Jazzovy festival Jerichow 2021
© Andreas Lander
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Karta svétoveho
dédictvi a autobusova
trasa svetovéeho
dédictvi

World Heritage
Card and
World Heritage
Bus Route

Karta svétového dédictvi a autobusova trasa
svétového deédictvi pokryvaji Ctyfi mista ze se-
znamu svétového dédictvi UNESCO: LutherCv
pamatnik ve Wittenbergu, Bauhaus v Dessau,
Desavsko-Worlitzskou zahradnf risi a Biosféric-
kou rezervaci Stfedniho Labe.

Tyto Ctyrfisvétové pamatky UNESCO, které jsou
ve svété jedinecné, spojily v roce 2004 své sily
prostfednictvim marketingové sité Luther |
Bauhaus | ZahradniftiSe. Tovedlo k bezprece-
dentnf Urovni turistické spoluprace, ktera tu-
ristm umoznuje zazit rozmanitost pamatek
v regionu.

S kartou svétového dédictvi ziskate prlvodce
a mapu s podrobnymi informacemi o vSech
sluzbach, které mizete s kartou svétového dé-
dictvi wyuZzivat. Dozvite se také vice o méstech
a pamatkach v regionu sveétového dédictvi a na-
jdete pro svdj pobyt cenné tipy.

Existuji dva typy karet svétového dédictvi: 24ho-
dinova karta (€ 19,90) a 3dennf karta (€ 39,99).
Pro oba typy je k dispozici karta pro dospélé
a pro deti (5-14 let).

Na jafe 2020 byla stavajici autobusova linka
zmodernizovana a se stala linkou svétového dé-
dictvi. Autobus sveétového dedictvi je k dispozici
turistdm a obyvatellm a jezdi kazdou hodinu.

Kombinace fady atrakci povzbuzuje turisty
k delSimu pobytu v regionu a podporuje venkov-
skou turistiku.

Karta a autobus umoznuji turistdm navstivit mi-
moradné rozsahlé hmotné i nehmotné dédictvi,
v némz se snoubf kultura a pfiroda.

Oba postupy povzbuzuji navstévniky, aby cestovali
udrzitelnéjsim zptsobem: lidé mohou prozkoumat
region svétového dédictvi na kole, pésky a nebo lodi.

Autobus nabizi ekologické hromadné cestovani
a snizuje pocet individualniho cestovani viastnim
autem.

The World Heritage Card and World Heritage
Bus Route cover four UNESCO sites: Luther Me-
morial in Wittenberg, Bauhaus Dessau, Garden
Kingdom Dessau-Worlitz and Middle Elbe Bios-
phere Reserve.

These four UNESCO sites, which are unique in
the world, joined forces via the Luther | Bau-
haus | Garden Kingdom marketing network in
2004. This has led to unprecedented levels of
tourist cooperation, enabling tourists to expe-
rience the variety of heritage sites in the region.

With the World Heritage Card, you will recei-
ve a travel guide and a map containing detai-
led information about all the services you can
use with the World Heritage Card. You will also
learn more about the cities and sites in the
World Heritage Region and find valuable tips
for your stay.

There are two types of World Heritage Card: a
24-hour card (€19.90) and a 3-day card (€39.99).
For both types, there is an adult and a children’s
card (5-14 years).

In spring 2020, an existing bus line was upgra-
ded to become the World Heritage Line. The
World Heritage Bus is available to tourists and
residents and leaves hourly.

The combination of a series of attractions en-
courages tourists to stay longer in the region
and boosts rural tourism.

The card and the bus enable tourists to visit an
outstanding selection of tangible and intangible
heritage, combining both culture and nature.

Both practices encourage visitors to travel in a
more sustainable manner: people can explore
the World Heritage Region by bike, on foot or
by boat.

The bus offers environmentally friendly collec-
tive travel and reduces individual travel by pri-
vate car.



Potrfebné zdroje
Pro kartu svétového dédictvi:

+ ro¢ni marketingovy prispévek od partner(
a ¢lenl sdruzenf cestovniho ruchu ve vysi
261,80 € (brutto) nebo 297,50 € (brutto)
pro necleny (celkem 115 partnert)

* zadné verejné financovani
Pro autobus sveétového dedictvi

* vefejné financovani od spolkové zemé Sas-
ko-Anhaltsko

Dlikaz tGspéchu

Karta svétového dédictvi:

K dnednimu dni se prodalo kolem 15 000 karet.
Pocet partnerd se jiz zvysil z 86 na 115.

Sit partner( se rozrlsta: nyni zahrnuje ADAC,
asociace, partnerské karty HarzCard, Weimar-
Card, ThuringiaCard, AboCard Plus a dalsi mar-
ketingové partnery.

Autobus svétového dédictvi:

V oblasti Wittenbergu bylo vybudovano 64 no-
vych autobusovych zastavek s vyznacenim linky
svétového dédictvi a jizdni rady s plakatem lin-
ky svétového dédictvi a vyobrazenim autobusU.
Kromé toho bylo noveé oznaceno osm jiz existu-
jicich autobusovych zastavek.

Resources needed
For the World Heritage Card:

e annual marketing contribution from part-
ners and members of the tourism associa-
tion of €261.80 (gross) or €297.50 (gross)
for non-members (115 partners in total)

* no public funding
For the World Heritage Bus:

e public funding from the State of Saxony-
Anhalt

Evidence of success
World Heritage Card:
To date, around 15 000 cards have been sold.

The number of partners has already increased
from 86 to 115.

The partner network is growing: it now includes
the ADAC, associations, partner cards Harz-
Card, WeimarCard, ThuringiaCard, AboCard
Plus and other marketing partners.

World Heritage Bus:

In the Wittenberg district, 64 new bus stop
signs have already been erected with the World
Heritage Line marking and timetable boxes dis-
playing the World Heritage Line poster and bus
display. In addition, eight bus stops have been
labelled.

HDHﬁ.ﬂ

lmimrreg Duorops

Ndmésti ve Wittenbergu
© Uwe Weigel



Karta svetového dedictvi
© Uwe Weigel

Potencial pro vzdélavani a prenositelnost

Spoluprace mezi regionalnimi partnery podpo-
ruje kulturni a pfirodni cestovni ruch ve venkov-
skych oblastech a Ize ji s nizkymi naklady apliko-
vat i v jinych regionech.

WEB
https://welterbecard.de/

Potential for learning or transfer

Cooperation between regional partners boosts
cultural and nature tourism in rural areas and can
be applied to other regions at a low cost.

WEB
https://welterbecard.de/
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Prohlidka zahrady v Dessau-Rosslau
© Uwe Weigel
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PFirodni dédictvi
lesa v Blankenburgu
(oblast Stredniho
Harzu)

Natural
heritage forest
in Blankenburg

(Middle Harz region)

Prirodni dédictvi lesa v Blankenburgu se vyzna-
¢uje souvislymi oblastmi pavodniho lesniho po-
rostu s vysokym podilem stromd starsich 60 let.

Vroce 2011 ziskala Sasko-Anhaltska nadace pro
ochranu Zivotniho prostredi, pfirody a klimatu
(SUNK) od spolkové vlady vice nez 2 000 hekta-
r0 cennych lesd. Kromé opatfenf na preménu
lesti ma v lese prirodniho dédictvi prioritu pro-
cesni ochrana, to znamena, ze les je tfeba po-
nechat prirozenému vyvoji. Les prfirodniho dé-
dictvl je jiz nyni Utocistém mnoha chranénych
druhd, jako je ¢ap cerny a rys ostrovid. Od roku
2020 nadace aktivné pracuje na tom, aby byl les
s pfirodnim dédictvim vice viditelny a aby zde
mohly rdzné cilové skupiny prozit fadu zazitkd
prostrednictvim Setrné turistiky a fizeného toku
navstevnikd.

V rémci partnerstvi se znamym regionalnim
vCelafem, jehoz vcely produkuji lesni med
vtomto lese, vznikl novy regionalni produkt: les-
ni med prirodniho dédictvi. Med slouzi k upou-
tani pozornosti na region a na pfirodni dedic-
tvi lesa. Nabizi také moznosti pro dalsi aktivity
z oblasti environmentalniho vzdélavani: ve spo-
lupraci se vCelarem Ize organizovat komentova-
né prohlidky se Skolnimi tfidami a vzdélavacimi
institucemi i obecnéjsi akce.

Aby bylo mozné znalosti lidi o lese dale rozvi-
jet a pritahnout zajem mladych lidi o pfirodu
a venkovni prostredi, dostal les svij viastnf digi-
talnf tématicky den na kandlech sociadlnich mé-
dif nadace.

PotFfebné zdroje

O rozvoj lesa se staraji dva projektovi koordina-
tori. K nastaveni marketingovych projektd jsou
zapotfebi zaméstnanci se zkuSenostmi, zna-
lostmi, kontakty a organizacnimi schopnostmi
(8 hodin tydné) a podpora od manazera komu-
nikace nebo socialnich siti (6-8 hodin tydné).

The natural heritage forest in Blankenburg is
characterised by contiguous areas of native
forest growth, with a high proportion of trees
older than 60 years.

In 2011, the Saxony-Anhalt Environment, Natu-
re and Climate Protection Foundation (SUNK)
received more than 2,000 hectares of valuable
forest from the federal government. As well
as silvicultural conversion measures, process
protection takes priority in the natural heritage
forest, i.e. the forest is to be left to develop na-
turally. The natural heritage forest is already a
refuge for many protected species, such as the
black stork and the lynx. Since 2020, the foun-
dation has been actively working to make the
natural heritage forest more visible and expe-
rienceable for different target groups through
gentle tourism and a guided visitor flow.

As part of a partnership with a well-known re-
gional beekeeper, whose bees produce honey
from the nectar of plants in the foundation fo-
rest, a new regional product has been created:
natural heritage forest honey. The honey serves
to draw attention to the region and to the na-
tural heritage forest. It also offers opportunities
for further environmental education activities:
guided tours with school classes and educatio-
nal institutions, as well as more general events,
can be organised in collaboration with the bee-
keeper.

In order to further develop people's knowled-
ge of the forest and attract interest from young
people in nature and the outdoors, the forest
was given its own digital theme day on the
foundation'’s social media channels.

Resources needed

Two project coordinators take care of the
forest's development. To set up marketing pro-
jects, staff with experience, knowledge, contacts



Dukaz tspéchu

To se ukazalo jako dobra praxe, protoze kom-
binuje mnoho rdznych aspektl: oslovuje Sir-
Si publikum a cilovou skupinu, aby vysvétlilo,
co je prirodni dédictvi lesa, zvySuje povédomi
0 ochrané druht, upozorfiuje na vyznam vcel
pro nas ekosystém a informuje lidi o tom, jak je
a nas ekosystém chranit.

Prostrednictvim nasich digitalnich vyletl dava-
me lidem, kteff nas les neznaji, predstavu o fun-
govani lesa jako Utocisté divoké prirody.

Potencial pro vzdélavani a prenositelnost

Tato praxe mudze byt zajimava pro ostatni regio-
ny, které se z ni mohou poucit, protoze pomaha
prilakat navstévniky a lidi, ktefi projekt neznajf.
Diky spolupraci se znamym partnerem z regio-
nu mizete sdilet kapacitu a zajistit této praxi
Uspéch. Tyto druhy partnerstvi vam také umoz-
nuji prijimat nové napady a nazory, které mo-
hou byt uZitecné a pfedstavuji skvely doplnék
k vasemu vlastnimu projektu.

WEB

https://www.sunk-Isa.de/nationales-naturerbe/
naturerbewald-blankenburg

and organisational skills are required (8 hours
per week), alongside support from a communi-
cation or social media manager (6-8 hours per
week).

Evidence of success

This has proven to be a good practice because
it combines many different aspects: reaching
a larger audience and target group to explain
what a natural heritage forest is, raising aware-
ness of species conservation, drawing attention
to the importance of bees for our ecosystem
and giving people information on how to pro-
tect them and our ecosystem.

Through our digital hikes, we offer people who
are unfamiliar with our forest an impression of
a biodiversity refuge.

Potential for learning or transfer

This practice may be interesting for other re-
gions to learn from because it helps attract vi-
sitors and people who are unfamiliar with the
project. By working with a well-known partner
from the region, you can share capacity and
make the practice a success. These kinds of
partnerships also allow you to receive new
ideas and opinions, which can be helpful and
represent a great addition to your own project.

WEB

https://www.sunk-Isa.de/nationales-naturerbe/
naturerbewald-blankenburg

Les prirodniho dédictvi Blankenburgu
© Eric Fresia
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Romanska
cesta

The Route of
the Romanesque

Romanska cesta byla zaloZzena proto, aby upo-
zornila na rozmanitost stfedovekych architek-
tonickych pamatek v regionu Sasko-Anhaltsko.

Romanska cesta byla zahdjena v roce 1993,
aby upozornila na rozmanitost stfedovékych
architektonickych pamatek a poskytla historic-
ké nahlédnuti do obdobi mezi lety 950 a 1250
na Uzem{ dnesniho Saska-Anhaltska. Romanska

vvvvvv

tickych tras v Némecku.

Od svého zaloZeni v roce 1993 je pamatkovou
destinaci pro turisty se zajmem o vzdélavani,
milovniky uménf a historie.

Od roku 2007 je trasa propojena po celé Ev-
ropé a je soucasti Evropské kulturni cesty
TRANSROMANICA, nakteroudohliziRadaEvropy.
V roce 2008 se stala soucasti némecké sité Ho-
liday Road Network.

Romanska cesta pokryva vice nez 1 000 km
v okruzni trase pres Sasko-Anhaltsko tvorici tvar
osmicky, a s hlavnim méstem Magdeburg, které
je jeji krizovatkou, spojuje 88 vybranych staveb
z romanské doby.

Klastery a katedraly, klenotnice, vesnické koste-
ly, hrady a zdmky sefazené jako Sndra perel se
objevuji jako soucasni svédci pfelomové éry né-
meckych a evropskych stfedoveékych déjin.

Mezi lety 950 a 1250 se region, ktery dnes zna-
me jako Sasko-Anhaltsko, vyvinul v evropské
politické a kulturni centrum pod otonskou na-
dvladou. Odkaz tohoto rozkvétu se v Sasku-An-
haltsku zachoval v celé své krase a rozmanitosti
vice nez v témef jakékoli jiné spolkové zemi.

The Route of the Romanesque was launched
to draw attention to the diversity of medieval
architectural monuments in the Saxony-Anhalt
region.

The Route of the Romanesque was launched in
1993 to draw attention to the diversity of me-
dieval architectural monuments and provide a
historical insight into the period between 950
and 1250 in what is now Saxony-Anhalt. The
Route of the Romanesque is one of the ten
most successful tourist trails in Germany.

Since its launch in 1993, it has been a heritage
destination for educational tourists, art lovers
and history buffs.

Since 2007, the route has been networked
throughout Europe and is part of the European
Cultural Route TRANSROMANICA overseen by
the Council of Europe. In 2008, it became part
of the German Holiday Road Network.

The Route of the Romanesque covers more
than 1 000 km in a circular route through Sa-
xony-Anhalt, forming a figure of eight with the
state capital Magdeburg as the intersection and
connecting 88 selected buildings from the Ro-
manesque era.

Lined up like a string of pearls, monasteries and
cathedrals, treasure chambers, village chur-
ches, castles and palaces emerge as contempo-
rary witnesses to a ground-breaking era in Ger-
man and European history in the Middle Ages.

Between 950 and 1250, the region that is now
Saxony-Anhalt developed into a European po-
litical and cultural hub under Ottonian rule.
More than in almost any other federal state,
the legacy of this heyday has been preserved in
Saxony-Anhalt in all its splendour and diversity.



PotFebné zdroje

Na spravu sité je kazdy rok potieba asi 100 000 €,
bez marketingovych nakladd (Investi¢ni a marke-
tingova korporace Sasko-Anhaltsko, IMG).

Dukaz tspéchu

Romanska cesta prilaka kazdorocné pres 1,5 mi-
lionu navstévnikd jak z Némecka, tak ze zahranici.

Potencial pro vzdélavani a prenositelnost

Romanska cesta je soudasti sité némeckych tu-
ristickych stezek a sdili s nimi znalosti.

Sasko-Anhaltsko/Cesta romanského turistické-
ho sdruzenf nabizi privodcim doplrkova sko-
leni v kulturni turistice a udrZitelnosti, pofada
den privodct a podporuje dobrovolnou préci
ve spolupraci se sdruzenim pro kulturni dédic-
tvi (Landesheimatbund).

WEB

https:.//www.strassederromanik.de/

Resources needed

Around €100 000 are needed to manage the
network each year, excluding marketing costs
(Investment and Marketing Corporation Sa-
xony-Anhalt, IMG).

Evidence of success

The Route of the Romanesque attracts more
than 1.5 million visitors from Germany and be-
yond each year.

Potential for learning or transfer

The Route of the Romanesque is part of the
network of German tourist trails and shares
knowledge with them.

The Saxony-Anhalt/Route of the Romanesque
tourism association offers additional training
for tour guides in cultural tourism and sustai-
nability, holds a tour guide day and promotes
voluntary work in cooperation with the cultural
heritage association (Landesheimatbund).

WEB

https://www.strassed erromanik.de/

Klasterni kostel v Gernrode
© Anja Koch
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Virtualni klaster
a muzeum
(,,Kloster virtuell”)

Virtual monastery
& museum
(‘Kloster virtuell’)

Omezeni uvalend v disledku pandemie Covid-19
(kapacitni limity, omezena oteviraci doba, hy-
gienicka opatfeni) si vyzadala prehodnoceni
a urychlenf digitalizacnich procesd. Nyni mdze-
te objevit historii kldstera v Michaelsteinu jen
Kliknutim mysi z pohodli vaseho domova a vy-
dat se na dobrodruznou prohlidku virtualnf hu-
debni vystavy.

JKloster Virtuell” je mnohem vic nez jen stan-
dardni 360° prohlidka. 3D rozmér nabizi na-
vstévnikdm intenzivngjsi zazitek a prohlidku
obohacuji etnd odborna videa.

Mezi cilové skupiny prohlidky patfi Skolni tFidy,
které mohou virtudlni muzeum wvyuZivat jako
mimoskolni ucebni prostor ve vlastni tridé.
Z hlediska bezbariérovosti mohou nové muze-
um navstivit lidé s pohybovymi problémy, ktef{
se kvlli schod@im nemohli dostat do nékterych
Casti budovy. Iniciativy virtualni kulturnf turisti-
ky Ize vyuZit i jako nadregionalni nebo mezina-
rodni reklamni médium.

PotFfebné zdroje

Pandemie Covid-19 vedla ke zruSeni akci, takze
vlastni prostredky mohly byt pouzity jinde. Na-
klady na 3D skenovani a vyrobu filmu se pohy-
bovaly v nizkych péticifernych cislech.

Dukaz uspéchu

Muzeum klaStera Michaelstein je silné zavis-
lé na cestovnim ruchu v pohofi Harz. Vysoky
pocet navstévnikl v 1été kontrastuje s nizkym
poctem v zimé. Od 4. prosince se pres Kloster
Virtuell zarezervovalo asi 7 000 né&vstévnikd, coz
odpovida zhruba jedné tfetiné celkového poctu
navstévnikd za bézny rok. Virtudlnf iniciativa,
online prohlidky a odpovidajici reklamni kam-
pan vyrazné zvysily povedomi o klastere.

The restrictions imposed due to the Covid-19
pandemic (capacity limits, restricted opening
hours, hygiene measures) required a rethink
and an acceleration of digitisation processes.
You can now discover the history of the monas-
tery in Michaelstein at the click of a mouse from
the comfort of your sofa and go on an adventu-
re tour of the music exhibition.

Kloster Virtuell' is much more than just a stan-
dard 360-degree tour. The 3D room offers a
more intense visitor experience and numerous
expert videos enrich the tour.

Beneficiaries include school classes who can
use the virtual museum as an extracurricular
learning space in their own classroom. In terms
of accessibility, people with mobility problems
who could not enter certain areas of the buil-
ding due to stairs can now visit the museum.
Virtual cultural tourism initiatives can also be
used as a supraregional or international adver-
tising medium.

Resources needed

The Covid-19 pandemic led to event cancella-
tions, so own funds could be used elsewhere.
The cost of the 3D scan and film production ran
into the low five figures.

Evidence of success

The Michaelstein Monastery Museum is highly
dependent on tourism in the Harz Mountains.
Strong visitor numbers in summer contrast with
low numbers in winter. Around 7 000 visitors
have booked through the Kloster Virtuell since
4 December, corresponding to around one-
third of the total visitors for a normal year. The
virtual initiative, online tours and corresponding
advertising campaign have raised awareness of
the monastery considerably.



Virtuadlni muzeum Ize snadno prenést do jaké-
hokoli velkého, stfedniho nebo malého muzea.
K poskytovani informacf v textu, obrazcich nebo
videu Ize pouZit tagy. Jednotlivé oblasti mohou
byt pokryty textem pro rychly prehled o pido-
rysech. Tagy Ize vytvorit v rdznych barvach, aby
uzivatelm vizualné indikovaly, jaka forma infor-
maci je k dispozici. U 3D zaleZl na muzeu, jaky
rozpocet ma k dispozici.

https://www.kloster-michaelstein.de/

Potential for learning or transfer

The virtual museum can easily be transferred to
any large, medium or small museum. Tag points
can be used to provide information in text, ima-
ges or video. Individual areas can be covered in
text to give a quick overview on the floor plans.
The tag points can be created in different co-
lours to visually indicate to users what form of
information is available. With the 3D scan, it is
up to the museum to decide what budget they
have available.

WEB

https://www.kloster-michaelstein.de/
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Virtudini kldster Michaelstein
© Klaster Michaelstein






https://projects2014-2020.interregeurope.eu/momar/
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