High-level Working Group on Tourism

The High-Level Working Group on Tourism is an expert advisory body on tourism development strategy
created to face the challenges posed by the COVID-19 pandemic and promote the implementation of
Finland’s tourism strategy for 2019-2028.

The working group is led by the Minister of Economic Affairs, who oversees tourism policy development
and support. It includes relevant ministries, administrative units, regional councils, state administration,
regional tourism organisations, travel companies, research and educational institutions, and
organisations.

During the pandemic this group focused on:

o Crisis response and recovery: assessing the impact of the crisis, identifying measures to mitigate its
effects, and recommending policies and actions to facilitate recovery.

e Coordination and collaboration: promoting coordinated response and cooperation for tourism
development.

e Monitoring and evaluation: monitoring the evolution of the crisis and of the effects of the policies
implemented, by analysing tourism-related research, including market trends, travellers’ behaviour,
and the sector’'s economic impact. Also, monitoring the implementation of Finland’s tourism strategy.

Governance Structures & Processes

September 2021 (and last until December 2028)

1. Contributed to the development of policies and strategies to support the growth,
competitiveness, and resilience of the tourism ecosystem

2. Fostered collaboration and coordination between different government
departments, tourism organisations, and industry stakeholders

3. Played a vital role in managing the impact of the crisis on the tourism
ecosystem

Ministry of Economic Affairs and Employment of Finland

A robust coordination system that includes horizontal, vertical, and sectoral
coordination is critical not only during a crisis but also to support the development
of sustainable and resilient tourism strategies.

The information and perspectives presented in this document represent the findings and conclusions of the European Commission’s project "Crisis
Management and Governance in Tourism" funded under the SME Pillar of the Single Market Programme and developed by Deloitte. These findings
are based on data and context available during the study period and are intended solely to provide insights on the project's objectives. The
interpretations herein do not necessarily reflect the views of the involved organisations and should not be construed as definitive conclusions
applicable to all contexts or as a commitment to implement the recommendations. Further, the European Commission and Deloitte are not liable for
any consequence stemming from the reuse of this document.

For more detailed information on project’s results and outputs, please visit the project webpage Crisis Management and Governance in Tourism -
European Commission.



https://eismea.ec.europa.eu/crisis-management-and-governance-tourism_en
https://eismea.ec.europa.eu/crisis-management-and-governance-tourism_en
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