
Description of the initiative/action/policy/governance structure and process:

Following the successful regular roundtable during the COVID-19 pandemic, a Tourism Advisory Board 

was established. The board is composed of the Ministry of Economic Affairs and Communications, 

Ministry of Culture, Tourism Board, professional tourism associations, destinations, and major gateways. 

Additionally, the roundtable format has been continued as an informal meeting style. Cooperation 

between the public and private sectors has advanced as a result, with more frequent and open 

communication.

Frequency of the meetings: The board meets twice each year.

Best Practices
Tourism Governance Structures and Processes

Tourism Advisory Board

Type Governance Structures & Processes

Date of launch October 2020

Impact

1. Fostered collaboration and communication among various stakeholders in the 

tourism industry

2. Allowed for the formation of public-private partnerships (PPPs), leveraging the 

strengths of both sectors, combining resources, expertise, and networks to 

address complex challenges

3. Fostered an environment for continuous improvement and adaptation to 

evolving market trends

Issuing 

organisation
Ministry of Economic Affairs & Communications and Ministry of Culture

Relevance

The private sector is a key stakeholder in tourism policy making, comprising 

businesses such as hotels, airlines, tour operators, travel agencies, restaurants, 

and attractions. Their investments, innovations, and operations drive the sector's 

economic growth and job creation. During crises, the tourism ecosystem 

engagement with the private sector is crucial for effective crisis management and 

recovery efforts. Their agility and resources can contribute to the industry's 

resilience. 

The information and perspectives presented in this document represent the findings and conclusions of the European Commission’s project "Crisis 

Management and Governance in Tourism" funded under the SME Pillar of the Single Market Programme and developed by Deloitte. These findings 

are based on data and context available during the study period and are intended solely to provide insights on the project's objectives. The 

interpretations herein do not necessarily reflect the views of the involved organisations and should not be construed as definitive conclusions 

applicable to all contexts or as a commitment to implement the recommendations. Further, the European Commission and Deloitte are not liable for 

any consequence stemming from the reuse of this document. 

For more detailed information on project’s results and outputs, please visit the project webpage Crisis Management and Governance in Tourism - 

European Commission.

https://eismea.ec.europa.eu/crisis-management-and-governance-tourism_en
https://eismea.ec.europa.eu/crisis-management-and-governance-tourism_en
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