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lle-de-France Mobilités' strategic ambitions for the Olympic and Paralympic Games

1. Public Transport during the Paris 2024 Olympic & Paralympic Games

2. Passenger information during the Olympic and Paralympic Game
2.1. Passenger information that accompanies passengers at all stages of their journey
2.2. An app dedicated to the Olympic and Paralympic Games
2.3. A route planner adapted to the period of the Olympic and Paralympic Games

2.4. Making all available Olympic and Paralympic Games data available to multimodal digital services

mobilités



lle-de-France  Mobilités is an integrateAd organising authority,
responsible for all modes of transport in the lle-de-France area.

Its main missions are:
services, levels of
provision, service quality objectives, pricing
who run the networks

carpooling, carsharing,
cycling, electric scooters, driverless vehicles, efc.
to
modernise and develop the network

All this while ensuring a sustainable financial balance.







10 million tickets sold for venues in lle-de-France, a popular success
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Olympics: Friday 26 July — Sunday 11 August Paralympics: Wednesday 28 August — Sunday 8 September
25 competition sites 17 competition sites

(13 in Paris, 12 in the suburbs) (10 in Paris, 7 in the suburbs)
> 750 sessions > 250 sessions

7,5 million tickets 2,5 million tickets




Up to 520 000 seats available per day during the Olympics,

more than 300 000 during the Paralympics (ticketed sessions)
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I Versailles

I Vaires-sur-Marne
Stade Yves du Manoir

I Saint-Quentin-en-Yvelines
Paris la Défense Arena
Arena Porte de la Chapelle

I Arena Paris Sud

I Saint Denis
Arena Bercy

I Paris Ouest

I Paris Centre

I Opening ceremony



In addition to spectators, more than 250,000 accredited people

Athletes and team officials
23 000
International federations delegates and technical officials
) Workforce (volunteers, staff, contractors) 190 000
Accredited -
Olympic Broadcast organisation
people /' i Medias
Rights holding broadcasters - 40 000
Press _

International Olympic / Paralympic Committee

National Olympic / Paralympic Committees 16 000
International Federations

The Olympic Marketing Partners

Dignitaries, future OCOGS observers

Marketing Partners Hospitality Guests

Spectators

Local transport Residents and local business

demand General public




Transport was part of the success of Paris 2024 Games !

Before .....

Paris 2024 : les transports, I'angoisse des Franciliens
Over 30 % of passengers used the metro, qui veulent fuir la capitale pendant les Jeux olvmpiques

the trai d the RER during the Ol '
e train and the uring the Llympics JO : le préfet annonce 'enfer dans les transports

JO-2024: ""on ne va pas etre pret" sur les transports,
estime Hidalgo

Dans les trarlspo Pendant les Jeux, Parisiens et touristes

experimentent le métro dont ils révent

«cest pasle Paris  (oupresaue)
de d’habitude»
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https://ged.iledefrance-mobilites.fr/projet/1251/REX/Retours%20transverses/Articles%20de%20Presse/Avant%20JO/20240201_LeMonde.pdf
https://ged.iledefrance-mobilites.fr/projet/1251/REX/Retours%20transverses/Articles%20de%20Presse/Avant%20JO/20231206_CanardEnchaine.pdf
https://ged.iledefrance-mobilites.fr/projet/1251/REX/Retours%20transverses/Articles%20de%20Presse/Avant%20JO/20231123_AFP.pdf

2.

Passenger information during the
Olympic and Paralympic Games



lle-de-France Mobilités' strategic ambitions for the Olympic and
Paralympic Games

Paris 2024 Public  grmame v _ : : . .
Transport app:  (EEEREW Ensure reliable passenger information during the Olympic

the countdown A - period, integrated into the user experience of Olympic
’ spectators to reach the maximum number of users

1 Download the official You can alreadiy
Paris 202\ Public

Transport app

v/ Ensure the safety of passenger flows by implementing a
reactive and adaptive system

Save Paris 2024 venues to your Favourites
For tailored traffic infFormation

@]II Plan your journeys during the Paris 2024
Games in advance

£ Auailable on :
‘ Apple Store @O Check the local maps for the Paris 2024

~  Uenues

Buy the Paris 202\ Pass for unlimited travel
across the entire network

v’ Share passenger information and flow management objectives
with all partners (multimodal digital services, local authorities, etc.)

3 From July 26,

the games are on!
g Every day, check your journey
using the real time route planner

On the network, follow the m

4 Offer a fully paperless customer experience for ticketing

HHHHHHHHH

EEEEEEEEE

lledeFrance

mobilités

10 — Mobillity in lle-de-France during the Olympic and Paralympic Games



An app dedicated to the Olympic and Paralympic
Games

¢ D In connection with the Paris 2024 application

1

With a user journey focused on a specific Olympic and
Paralympic Games experience and in line with the
signhage in stations

0

PRARIS 2024

Neled

Proposing an integration of maps of the Olympic and
Q Paralympic Games sites at the destination to detail access
from public transport stations

CCD With an integration of dematerialized and simplified ticketing
27 functionalities

&> Ensuring visual accessibility

ITINERAIRES

Depat | a saviez vous ?

Les options de trajet vous permettent d’obtenir

Arrive des itinéraires adaptés a vos besoins :
accessibilité en fauteuil roulant, vitesse de
marche, modes de transports, etc.

B O

,  Spectateur de Paris 2024 ? Prévoyez d'arriver au
& moins 1h30 avant le début de votre session pour
éviter la foule et les temps d'attente.

Trajet suggéreé
@ Pourquoi prendre le Trajet Paris 2024 ? v

Trajet Paris 2024 31 min

B A 1min
87¢

15h00 = 15h31

Autres trajets

mobilités



20:46

4 TestFlight

12:30.

irdins des<
nps-Elysées--._ | Cap,

La Concorde
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£ Search for an itinerary

PRRiIS 2024
WHERE ARE WE GOING?

D
L
o
4]

A& b_ergemet

WELCOME TO THE TRANSPORT
PUBLIC PARIS 2024
APPLICATION

Here you'll find everything you need to get
around the ile-de-France region during the

Paris 2024 Games.

20:47
4 TestFlight

@ 12:49 - Porte de Saint-Cloud, Paris 16e
Arrondissement

9 Porte de Saint-Cloud
Metro

To Mairie de Montreuil (Montreuil)

" s s
Departures: | 2 min 4 min 6 min

v 13 stops | 17 min

13:06 - Miromesnil, Paris 8e Arrondissement

A 101m | Tmin [

@ 13:12 - Miromesnil, Paris 8e Arrondissement

Miromesnil
e ...

Wiinee

FIND THE MOST
SUITABLE ITINERARY

Calculated in real time, for more efficient travel

throughout the lle-de-France region.

PREVIOUS

20:47
4 TestFlight

Paris 2024 Pass 1 day

Select

| ’
Ticket(s) T+
B4

Quantity : n E]

Select

BUY YOUR TICKETS WITH ERSE

Your Paris 2024 pass, Navigo Easy pass,

tickets t+... all in one place!

PREVIOUS

20:47
4 TestFlight

Select your favorite Paris 2024 venues

£ Search for a competition venue

Select the sites of your events to be notified
of the latest news and make it easier to get
there.

Arena Bercy
Arena Champ de Mars
Arena Porte de la Chapelle

Arena Paris Nord

SELECT YOUR FRUORITE PARIS
202N VENUES

By selecting them, you'll be kept up to date with
the latest news and will be able to visit them
more easily. The selection tool will launch after

this screen.

PREVIOUS




Public Transport App Usage

Activate notifications! /L

The Pans 2024 Games may cause
axcaptional crovwds on the network. To
be notified of any changes to your
jourreiy, activate the notitications!

. i0S: 791,000 FrecA

¢ Andr()ld 426,000 | &~ Accés aux Jeux de Paris 2024 :

etat du réseau

X

Retrouvez ci-dessous I'état du réseau en temps

reel pour vos trajets vers/depuis les sites de
_ Paris 2024 L3

PRARIS 2024

Neley e 929,000 users
« 4.8 millions itineraries
* Mean of 20,000 visits per hour

Vous avez un billet PSH ? A

e

Ticket Purchase

Get ahead, buy your Paris

¢ 567 y OOO |t| nera rIeS Order your transportation tickets for the
Paris 2024 Olympic and Paralympic Games

¢ Mean Of 5,000 VlSltS per hOU r today. They will be delivered directly to your

home. Enjoy peace of mind!

Welcome! & 17m ago
On the Paris 2024 Games transport app,
the assistant for all your journeys in lle-
de-France! % xm 1}

e

Des transports accessibles @& now
Plus dinformation sur le service de
navettes accessibles aux personnes
disposant d'un billet de compeétition
PFR et PSH

9

« 2 Million sold across all sales channels

mobilités



A route planner adapted to the period of
the Olympic and Paralympic Games

i

Offering specific routes for journeys to Olympic and
Paralympic sites

Ensuring real-time management of flows and
disrupted situations

Integrating specific transport offers (Olympics and
Paralympics shuttles)




Transport Plan Example : Vaires-sur Marne Nautical Stadium

Chelles -

\G\Gw]'nay
|

Noisy-Champs

Vaires-Torcy

o

10 min

Bassin
eaux calmes

Stade nautique de
Vaires-sur-marne

Noisiel
)

Lognes

I Entrée de site
/A\ Sortie de site

=== [tinéraire navette spectateurs

B Zone de dépose-reprise spectateurs

Lagny-Thorigny
O
P
20 min \ &=
Torcy
@
Bussy-Saint-Georgess===
Ol
2
1Km Sources : BD TOPO IGN, COJO, Ile de France Mobilités
Réalisation : Ile de France Mobilités / PE / OP / C. Biteau 02/04/2024

=

Still-water
stadium

White-water
stadium

Vaires-Torcy
(line P)

Chelles-Gournay
(RER E)

Bussy-Saint-
Georges (RERA)

Vaires-Torcy
(line P)

Bussy-Saint-
Georges (RER
A)

Distribution

if spectators
chose the
shortest
route

20 %

70 %

10 %

Distribution if
spectators

chose the
shortest route

65 %

35 %

Target to
comply with
capacity
issues

40 %

35 %

25 %

Target to
comply with
capacity
issues

60 %

40 %

15



Transport Plan Example : Vaires-sur Marne Nautical Stadium

Point de situation du 08/08/2024 a 11:00

PARIS 9094 miabilités PRRIS 208
i D"'. f\.—'

PARTE M BE GFFICIEL

Vaires-sur-Marne -

Code session : CSP03

Arriveées sur site

Sport: Canoe Ligne Début:10:30 Fin prévisionnelle: 14:30

Jauge prévisionnelle : 14 798 spectateurs

Synthése de la situation

Plage d’analyse : 7:30-11:00

Les spectateurs sont arrivés plus tardivement gu’envisageé (10%
sont arrivés apreés le debut de la session)

Un léger rééquilibrage de la répartition entre les solutions de
desserte en faveur des navettes depuis Chelles par rapport aux
sessions précéedentes

Les navettes sont parties pleines sur la période d’analyse

Chelles-

Mﬁy -
b= [
10 min ' Bk A%

Hioisy- Champs

Bipssy-Saint-Geprges=—

L_ Sortie de= ske

B Inne de déposs-ronse sonckabeurs

Ré forre
RER A : trafic perturbé du début de service a Sh
Navettes et zones de dépose-reprise :

RAS

File d’attente Importante | Problématique

ZDR Chelles-Gournay X

ZDR Bussy-5St-Georges X

" B Entrée de site

el LS T e e
-

i L Volume Répartition | Objectif de
Ligne Localisation . . . "
observe observée | réepartition
P Vaires-Torcy 3 700* 41 % 40 %
— ZDR Chelles-Gournay
BUS | 2hz. . ek g
— Bus Paris 2024 1900 21% 5%
_ ZDR Bussy-St-Georges . .
Bus (8 Bus Paris 2024 3200 =89 2%

*Les volumes observés incluent la demande de fond des usagers du quotidien
** Estimations basées sur des observations qualitatives

Données P24 TKT : 11 211 spectateurs présents soit 76 % de la jauge (11:05)

Départs bus depuis
Chelles-Gournay

=tk
L= I L

Mombre de bus

(=T 5 T = N I+ =

02:00 |GG

=
=
=

07:30
DEno

=
i
]
=

Demi-heurs de début
d'obsenation

B Bus pleins
Bus faiblement remplis

Départs bus depuis

Bussy-St-Georges
12

10 I|

o o o o O

=0 M & O oo
|

L T i R R 5

o oo ;o o
o o o o

Demiheure de début
d'obsan/ation

07:30
08:00

B Bus moyennementremplis
O Bus vides

ARRIVEES DES VOYAGEURS AU NIVEAU
DES TRANSPORTS COLLECTIFS

3000

2500

0

2000
1500
1000 i
500 H
2%
O

07:30 O08:00 08:30 09:00 0%:30 10:00 10:30
Demi-heure de début d'observation

16



Making all available Olympic and Paralympic
Games data available to multimodal digital

services ifledeFrance & .

mobilites

PRIM

lateforme
i::ifr'r‘ut lmblté

Creation of an Olympic and Paralympic Games
Q\ package for multimodal digital services on the PRIM
o platform

Citymapper

ﬁc.onnect . mOOV|t

Provision of temporary data for the Olympic and

(x> Paralympic Games: POI, Park & Ride facilties, Q .
Bicycle parking, Route planner) oot O S svoems
| Provision of an Olympic and Paralympic Games route
*%  planner via white label
iledeFrgggﬁées

17 — Mobillity in lle-de-France during the Olympic and Paralympic Games
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‘ e, SO S : [
20:17 Badd o SArgenteuil . TNQ % il 31%8

T e © Aulnay-sous-Bois

Départ : Demain, 16:20

Versailles °

¢ "main-en-Laye®

Position actuelle
Rue Proudhon
L
Parc des Princes | Portes A-G €Y...
24 Rue du Commandant Guilbaud, 75016 Patris...

Perturbations esquivees sur @ 6’9

§  666kcal ~160mn @Gy 235keal ~57

Marcher Arrivéea 19:00 | Vvélos Arrivée a 17:17

6:3 26€+ "‘Er7nﬂn

Taxis Arrivée a 16:57

& Recommandés par Paris 2024

® @ c”i 400€ 60 mi

16:24 de Aubervilliers - Front Populaire  Arriver a 17:20

@ 7 C fi 4.00€ 66 min

16:24 de Aubervilliers - Front Populaire  Arriver a 17:26

Suggérés

Classique Accessible Bus+ Train+ Abrité Multi

Il c=Po <

Citymapper

11:08 X a5 5k NOQ=CTu5%=

{ Trajets =

€ Ma position

QA Parc des Princes

Partir maintenant ~

ol o R )= =%
i - . R 1 & w I\
—— A s O0—0-

21 min

Th19 3h05 1h04

Spectateur des Jeux ? Prévoyez d'arriver Th30 avant le
début de votre événement.

Trajet Paris 2024

RO ROLET € R 1h19

10 min, 14 min depuis Mairie des Lilas

i | Les itinéraires en transports en commun vers les
sites des Jeux de Paris 2024 sont recommandés
par lle-de-France Mobilités afin de garantir une
bonne répartition en temps réel des spectateurs
entre les lignes de transport, afin de limiter les
phénomeénes de foule et les temps d'attente.

Voyager autrement

17 A km 11-NA - 11-3K

A O A 9

Accueil Horaire Trafic Titres

Bonjeur
RATP

20115 M g dk e N Q¥ 31%8s

& O | EntréeD

A 22min B 1h10 % 3h1 & 53min

(  Départ aven. 9 aoit, 23:20 ~ Modes

Transports en commun

© Itinéraires pour les sites Paris 2024

Suivez les indications pietonnes sur place. Prévoyez un t...

B2 > N @ 12 1h 10 min

23:23 (vendredi) - 00:32 (samedi) 4 €

R > @0 > @2

23:23 (vendredi) - 00:27 (samedi)

1h 5 min

'ﬁlm""’B > R

23:23 (vendredi) - 00:44 (samedi)

1h 22 min

1h 22 min
<

Google Maps



For any additional questions, please contact
, Senior Policy Officer at lle-de-France Europe

francoise.quaspare@iledefrance-europe.eu
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