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• Vision and strategy comes first

• Creating paradigm shift will make you feel uncomfortable

• It is about long term policy making

• Be in the lead of your own process, but seek expertise for certain tasks

• Bottom-up approach takes time but takes you further

• Go with ‘coalition of the willing’ – small players can have great idea’s

• Understand there might be resistance and misunderstandings

• Be open in communication, no hidden agendas

• Tourism management is important at national and regional level, but 

actions are often needed and most relevant at local level

• So: SHARE ONE VISION TOGETHER

• Co-create 1 measurement framework for the whole destination, and a 

network to measure and benchmark together

• Seek international collaboration on advanced strategies

• = be open, share, learn

= COLLABORATIVE GOVERNANCE
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= COLLABORATIVE MEASUREMENT

TOGETHER!
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SUPPORT FOR TOURISM? % ‘agree’ with…
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I support tourism and I want it to
remain important in my city

In general benefits of tourism
outweigh the negative impact in

my city

My city should support the
promotion of tourism
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COLLABORATIVE 
GOVERNANCE IN EUROPE





Tourism of 

Tomorrow
Data-Driven Destinations 

Hub

EU Competence center to 

support data management in 

tourism destinations

Coordinator:

Partners:

April 24th 2025

10:00–11:30 CEST
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