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COLLABORATIVE GOVERNANCE IN FLANDERS:
THE POSITIVE POWER OF TOURISM
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OUR VISION:
TRAVEL TO TOMORROW

Tourism is a means, rather than an end.
It can help to bring balance.

We want to strengthen the VISITOR

role of tourism as a positive @
force, ensuring Flanders can

flourish as an innovative, THE

inspiring and qualitative RESIDENT @ FLOURISHING BUSINESS
travel destination, for the PLACE

benefit of its inhabitants,
entrepreneurs and visitors.

= COLLABORATIVE VISION




LEARNINGS

CREATING TRAVEL TO TOMORROW
& WORKING IN PARTICIPATIVE AND
COLLABORATIVE WAY

@@

* Vision and strategy comes first

 Creating paradigm shift will make you feel uncomfortable

It is about long term policy making

» Be.in the lead of your own process, but seek expertise for certain tasks
//Bottom-up approach takes time but takes you further \

* Go with ‘coalition of the willing’ — small players can have great idea’s

* Understand there might be resistance and misunderstandings

* Be open in communication, no hidden agendas
* Tourism management is important at national and regional level, but
actions are often needed and most relevant at local level

* S0: SHARE ONE VISION TOGETHER

 (Co-create 1 measurement framework for the whole destination, and a

network to measure and benchmark together

 Seek international collaboration on advanced strategies
\@e open, share, learn /

= COLLABORATIVE GOVERNANCE




MEASURE (YOUR) IMPACT TOGETHER!

ROLE DMO VISITFLANDERS

&— GOALS

Adjusting INPUT
learning KNOWLEDGE
EFFECT ACTIONS

OUTCOME PROJECTS

VISITFLANDERS

VISITFLANDERS

Measuring
& reporting

Measuring

TOURISM AS MEANS
= LEARNING ORGANISATION leads to ...

IMPACT TOURISM ON

in cooperation with

BY MEASUREMENT
FRAMEWORK

FLOURISHING FLOURISHING FLOURISHING FLOURISHING
RESIDENTS VISITORS ENTRERENEURS PLACES

= COLLABORATIVE MEASUREMENT



EXAMPLE RESIDENT STUDIES 2017-2023
= COLLABORATIVE RESEARCH
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remain important in my city outweigh the negative impact in promotion of tourism
my city :
VISITFLANDERS BRUGES 2023 H TOTAL 2023 Souce

Visit Flanders and cities of Bruges,
Mechelen, Antwerp, Ghent, Leuven
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NECSTouR

European Regions for
Competitive and Sustainable Toursm

NECSTouR 2030 Pathway

Regenerative, data-driven and resilient tourism across European Regions

Tourism has the power to
make destinations and
communities flourish.

Lead and collaborate to strengthen
the positive value of tourism in
European Regions.
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IMPACT

Better places to live,
better places to visit.

Our commitment
is to benefit:

Business

[ Communities J

Visitors

[ Environment J

Empowering European destinations to flourish.
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« Strengthen regional capacity for regenerative destination management.

« Support regional tourism climate action: mitigation and adaptation.

» Empower destinations to measure tourism impacts for decision-making.

» Enable regions to implement the European Tourism Agenda and Strategy.
« Double NECSTouR's network impact through collaboration and innovation.
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the European Union
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