
Strengthening Women’s Representation
in Senior Textile Positions



Our objective is to provide women with a toolkit of practices for

sustainability and resilience so they will be ready to take on

management and senior roles in the textile sector.

About the Project

Who will benefit from this project?

everyone interested in the textile industry willing to upgrade their

managerial skills;

women willing to occupy senior positions in the textile industry;

women with migrant and/or refugee backgrounds, especially newcomers

fleeing from the war in Ukraine, willing to work in the textile industry on

senior positions or thinking about opening a textile company.



This platform will provide a hands-on training program with

an emphasis on managerial skills applicable to the textile

industry.

Be a Manager Platform

Our Activities

This platform will provide accessible green practices that

serve as catalysts for the development of a resilient and

sustainable textile ecosystem.

Women Think Green

Ideathons are  events that bring together individuals from

different backgrounds, skills and interests to generate

innovative ideas and solutions. Ours will be aimed at

empowering women to pursue success and developing their

business talents.

Ideathons



Be a Manager Platform 
The platform will include 12 training modules:

General textile industry knowledge

General Management & Management Techniques 

Leadership Skills 

Communication for Managers 

Effective & Logical Decision Making 

Planning & organisation skills 

Motivational skills: How to get the best out of your staff 

Conflict management skills 

Team building skills 

Human Resources & Interpersonal skills 

Problem-solving skills 

Quality & Productivity Management 

First Section: Information on Textile Industry's
Environmental Impact

Raw material (e.g., cotton, polyester, microplastic fibers)

Processing/garment production

Transport and distribution

Consumer use

End of life of textile products

Second Section: Case Studies of Women-led Companies

Third Section: Practical Scenarios for Adult Educators

Women Think Green
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Stay tuned for 
upcoming updates!

w4tex.project@gmail.com

Email:

https://www.w4tex-project.eu/

Website:

Facebook Instagram

https://www.facebook.com/profile.php?id=61555489223118
https://www.instagram.com/w4tex_project?igsh=YXNhYXIzMjliYmF4

