Pilot Project: Building Capacity for Tourism  
Training Sessions
	


Session B1 - Navigating EU Tenders: Understanding Requirements and the Application Process - Focus on the Single Market Programme

	Date and duration 
	14th April 2026, from 10:00 am to 13:35 pm 

	Training mode
	Online, Via Microsoft Teams 
https://teams.microsoft.com/meet/38918015597657?p=qwgX2F74c6nqhbZE0s

	Trainer
	KPMG
Mr. Andrea Cenderello 
with the support of Simone Chiaramonte, Francesco Calcutto and Federica Nardelli

	Main topics
	Module 1 – Understanding the Programme & key requirements
► This module introduces the Single Market Programme, outlining its objectives, thematic priorities, and relevance for tourism SMEs. It explains key eligibility criteria, including eligible entities, participating countries, consortium composition, and partner roles.
► It also presents the operational and financial capacity requirements, including exclusion criteria and the European Commission’s expectations. Through interactive tools and guided discussion, it helps participants understand evaluation criteria and strengthen their project proposals.
Module 2 – Navigating Direct calls and the application process
► This module focuses on the participation process for direct calls, guiding participants through a real, open call analysis, partnership building, and the interpretation of requirements and expected outcomes.
► It supports the structuring of project proposals in line with evaluation criteria, including the definition of work packages, tasks, milestones, and deliverables, and helps participants develop concrete project ideas through practical design exercises.
Module 3 – Exploring Cascade funding opportunities
► This module focuses on cascade funding opportunities, explaining the mechanism and how tourism SMEs can access this type of funding.
►It includes the analysis of real open calls and a simulation of a simplified application process, supporting participants in developing project ideas through practical design activities tailored to cascade funding contexts.












	Time
	Duration
	Content

	10:00 – 10:10
	10min
	Welcome & Introduction 

	10:10– 10:50
	40 min
	Module 1 - Programme & requirements
· Single Market Programme key elements (objectives, themes, and priorities for tourism SMEs)
· Eligibility Criteria & Consortium Building
· Financial, Operational Capacity & Exclusion Criteria, including the Commission's expectations regarding the solidity and reliability of beneficiaries.
HOW: presentations, visual and interactive learning tools, mix-and-match exercises

	10:50 – 11:20
	30 min
	The three Pillars of evaluation
· Reality-check interactive workshop, including guided discussions on the evaluation criteria, to understand how relevance, quality, and impact are assessed, and to identify concrete strategies to strengthen a project proposal in line with the award criteria.

	11:20 – 11:30
	10 min
	Coffee break

	11:30 – 11:45
	15 min
	Module 2 – Direct calls
· Open SMP call: SMP-COSME-2026-TOURSME-01 - "Sustainable Competitiveness in Tourism"
· Guided analysis of an open SMP call

	11:45 – 12:30
	45 min
	Interactive workshop: project design lab
· Simulation of the partnership building process
· Workshop on structuring a proposal according to the evaluation criteria
· Support the definition of work packages, tasks, milestones, and deliverables in line with the evaluators' expectations
· Facilitate a hands-on design exercise

	12:30 – 13.05
	35 min
	Module 3 – Cascade funding
· Explanation of the cascade funding mechanism
· Guided analysis of a real open call

	13:05 – 13:35
	30 min
	Workshop: The INSPIRES "Project Canvas"
· Simplified application simulation
· Top Four Pitfalls in INSPIRES Applications
· Facilitate a practical design exercise



Email: it-fm-eutraining@kpmg.it 
Mobile: Federica Nardelli (+39 3456261845); Francesco Calcutto (+39 3493228775); Simone Chiaramonte (+39 3475664456).
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