Pilot Project: Building Capacity for Tourism  
Training Sessions
	


Session B2 - Navigating EU Tenders: Exploring tender requirements and the application process - Programme focus on Erasmus+ and Creative Europe

	Date and duration 
	21st April 2026, from 10:00 AM to 13:30 PM 

	Training mode
	Online, Via Microsoft Teams https://teams.microsoft.com/meet/31958932159008?p=PYuVJB7UEuZO9oxzxp 

	Trainer
	KPMG
Mr. Andrea Cenderello 
with the support of Simone Chiaramonte, Francesco Calcutto and Federica Nardelli

	Main topics
	Module 1a – Understanding the Call: Erasmus+ KA220
► Programme overview and opportunities: presentation of objectives, priorities, and opportunities relevant for tourism SMEs. 
► Eligibility and capacity requirements: explanation of eligibility criteria, consortium composition, partner roles, and operational/financial requirements. 
► Evaluation and proposal preparation: focus on evaluation criteria (relevance, quality, impact), including interactive activities and practical tips to strengthen proposals.
Module 1b – Understanding the Call: Creative Europe Small Scale Partnership
► Programme overview and opportunities: presentation of programme context, objectives, themes, and priorities for tourism SMEs, highlighting key opportunities. 
► Eligibility and participation requirements: explanation of eligibility criteria, target countries, consortium composition, partner roles, and operational/financial capacity requirements. 
► Evaluation criteria and proposal preparation: interactive session covering evaluation criteria (relevance, quality, impact), including practical examples, discussion, and tips to improve project proposals.
Module 2 – The application process
► Work package design and planning: how to structure coherent WPs aligned with call objectives, define activities, milestones, deliverables, and ensure logical sequencing. 
► Resources and timeline: allocation of human and financial resources, development of a realistic timeline and consistent Gantt chart. 
► Practical exercise and feedback: hands-on workplan design, group presentations, and discussion of different approaches










	Time
	Duration
	Content

	10:00 – 10:05
	5 min
	Welcome & Introduction 

	10:05– 10:40
	35 min
	Module 1a – Understanding the Call: Erasmus+ KA220Single Market Programme 
· The Erasmus+ Programme. Focus on KA220 VET sector: strategic benefits for SMEs
· Eligibility criteria and partners roles
· Operational and financial capacity requirements
· Mentimeter quiz: EU Funding & Erasmus+ for Tourism
· Guided discussion on the evaluation criteria
HOW: presentations, visual and interactive learning tools, mix-and-match exercises

	10:40 – 10.50
	10 min
	Break

	10:50 – 11:25
	35 min
	Module 1b – Understanding the Call: Creative Europe Small Scale Partnership
· The Creative Europe Programme. Focus on Small Scale cooperation projects: strategic benefits for SMEs 
· Eligibility criteria and partners roles
· Operational and financial capacity requirements
· Mentimeter quiz: EU Funding & Creative Europe for Tourism
· Guided discussion on the evaluation criteria

	11:25 – 11.50
	25 min
	Module 2 – Application process
· Work Package Design
· The Work Breakdown Structure. 
· Transversal and technical Work Packages
· The "value chain" in EU-funded projects: from grant to impact

	11.50 – 12:15
	25 min
	Module 2 – Application process
· Definition of activities, milestones and deliverables
· Activities break-down, milestones and deliverables

	12:15 – 12:35
	20 min
	Module 2 – Application process
Resource and timing planning
· Resource and timing planning
· Time and resources planning (the Gantt chart)

	12:35 – 13:05 
	30 min
	Module 2 – Application process
· “Design Your Workplan”

	13:05 – 13:20
	15 min
	Module 2 – Application process
· Discussion and feedback
· Presentation of the workplans developed by the groups

	13:20 – 13:30
	10 min
	Wrap-up and questionnaire



Email: it-fm-eutraining@kpmg.it 
Mobile: Federica Nardelli (+39 3456261845); Francesco Calcutto (+39 3493228775); Simone Chiaramonte (+39 3475664456)
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