[bookmark: _Toc237885252]Template 1: Opportunity Shortlisting Scorecard
	Criterion
	Score (1-5)
	Evidence / notes[footnoteRef:1] (what do we know) [1:  This is where you justify your score. Think “why did I assign this score?” and “what proof do I have to back it?”. It is about the current reality.] 

	Owner
	Actions to close gaps[footnoteRef:2] (what do we need to do) [2:  This is where you write how to fix weaknesses or missing pieces. Think in terms of “what is missing?” and “what do we need to do before applying”. ] 


	Eligibility match (SME, geography, sector)
	[ ]
	Do we meet all basic requirements? E.g. company size, country, sector
	[Name]
	Confirm unclear criteria, contact call helpdesk, adjust consortium if needed

	Strategic fit to call priorities
	[ ]
	Does this opportunity match our goals and activities?
	[Name]
	Refine project idea, align with call priorities, drop if misaligned

	Evidence strength (baseline data available)
	[ ]
	Do we have data/results to support our proposal?
	[Name]
	Collect missing data, gather past results, prepare documentation

	Delivery capacity (team, suppliers, permits)
	[ ]
	Do we have the people, skills, and resources to deliver?
	[Name]
	Assign team, secure partners/suppliers, check permits or approvals

	Co-financing secured
	[ ]
	Do we have our share of the funding available?
	[Name]
	Secure internal budget, confirm external funding, get written commitments

	Complexity and risk (portal, partners, reporting)
	[ ]
	How difficult is the application and project management?
	[Name]
	Clarify requirements, simplify scope, seek expert support if needed

	Expected competitiveness (signals from call text, budget size, etc.)
	[ ]
	How strong is the competition likely to be?
	[Name]
	Strengthen proposal, differentiate clearly, reconsider if chances are low


Decision rule (example): Go only if eligibility is confirmed and the total score is >= 24/35, with no 'red' gaps in co-financing or delivery capacity.
Note: the template provides indicatives examples of for both the evidence/notes and the actions to close the gaps. Your final scorecard should reflect the requirements of the funding programme.

