[bookmark: _Toc237885253]Template 2: Project Concept Note
· Project title: [ ]
· Lead member: [ ]
· Call reference & deadline: [ ]
· Problem statement (with data): [What is the tourism challenge? Who is affected? Include baseline numbers.]
· Proposed solution: [What will be implemented? Why is it suitable?]
· Objectives (SMART): [Objective 1... Objective 2...]
· Key outputs (deliverables): [ ]
· Expected outcomes and impacts: [ ]
· KPIs (baseline -> target): [KPI table, see Template 3]
· EU added value: [Why EU funds are needed and what changes with funding]
· Implementation summary: [Work packages, timeline, partners/suppliers]
· Budget headline: [Total cost, requested grant, co-financing source]

